Sidharth S Wazir

A versatile, accomplished & goal-oriented professional with over 5 years of experience in Network

Operations, Project Management, Operations & Maintenance, Service Delivery Management, Predictive &
Preventive Maintenance, Telecommunication Services, Training & Development and Team Management
with proven track record of delivering consistent business results through adept leadership and

application of sound management practice

+91-7000059110

wazirsidharth@gmail.com
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22 5ot skills

Extensive project management & governance experience; proficient in grasping
the big picture, conceptualizing, developing, implementing solutions, partnering
closely with business leaders & stakeholders to achieve higher levels of efficiency &
effectiveness

Performance-driven professional with excellence in client engagement; set up
project delivery strategy, operations readiness and internal controls in the
organization

Added value to the efforts of the organization and drove organizational objectives
by successfully driving operational excellence, deploying innovative process
automation solutions, building strategic client communication plans, reducing cost,
formulating SOPs and enhancing skills of the team

Highly accomplished professional with skills in Fibre Operations & Maintenance
with proficiency in administration & reducing the organisational risk, ensuring
maximum accuracy & quality

Possess broad competence in strategic management with skills in driving new
initiatives, setting up network/ telecom infrastructures and contributing in
achievement of organizational objectives

Established multi-site operations from grounds-up, built capabilities and set up
governance structure, service delivery strategy, operation readiness

Ensured successful service environment, overachieved expectations and exceeded
all set goals by enduring excellent customer relationships

An effective communicator with strong relationship management skills with the
capability to relate to people at any level of business and management across the
globe; possess excellent analytical and negotiation skills

Jul’14-Jul’15 sreoes Aug’17-Sep’18
—— Crompton Greaves Ltd. Reliance Jio Infocomm Ltd.
Aug’15-Aug’17 . Since Sep'18
Tata Communication Transformation Chhattisgarh Infotech

|-l Organization Experience

Services Promotional Society

Since Sep’18 with Chhattisgarh Infotech Promotional Society (CHIPS), Chhattisgarh as Field Engineer (District In-charge-

Kanker)
Key Result Areas:

e Spearheading the complete Technology Planning, Project Management, Fibre Operations, Preventive Maintenance, Asset
Management, MIS Generation, Change Management, Team Management, Training & Development and several others

e Conducting Civil AT, Fibre AT, OTDR Testing, Drum Testing & several others

e Maintaining Live Fibre Network; devising strategies to execute the project within deadline
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Kindly confirm below mentioned points

Managing project planning, effort, design, scope, estimation, resource coordination and delivery, as per specified timeframes
Implementing project plans within preset budgets and deadlines

Monitoring project progress as per scheduled deadlines for various tasks and taking necessary steps to ensure completion
within time, cost and effort parameters

Executing predictive, preventive & breakdown maintenance schedules, scheduling (daily & turnaround planning), to improve
health & to prolong the life of equipment

Identifying the areas of bottlenecks & breakdown; taking steps to achieve zero accident & customer complaints through
continuous monitoring and application of tools like root cause analysis

Implementing operational techniques for reduction in cycle time & identification of improvement opportunities and cost
reduction measures to achieve substantial reduction in O & M expenditure

Executing cost saving techniques/measures and modifications to achieve substantial reduction in 0&M expenditures and
work within the budget

Developing project baselines, monitoring & controlling projects with respect to cost, resource deployment, time overruns and
quality compliance to ensure satisfactory execution of projects

Aug’17-Sep’18 with Reliance Jio Infocomm Ltd., Chhattisgarh as Field Engineer

Key Result Areas:

Managed the complete OFC NLD Route Survey & Planning for the entire construction
Led the strategic technology planning, project management, asset management
Gained exposure to 100 km route

Liaised with vendors to complete the route as per set rules and guidelines
Completed the documentation of route to apply for E-HOTO process

Prepared the route for HOTO

Aug’'15-Aug’17 with Tata Communication Transformation Services, Chhattisgarh as Operation & Maintenance Engineer
Managed the completion of route; enhanced the network which assisted in reducing the losses in OFC Web; addressed to the
escalations

lil Previous Experience
Jul’14-Jul’1l5 with Crompton Greaves Ltd., Indore as Graduate Apprentice Trainee

8. ...

5] IT Skills Industrial Training

e MS Windows & Office

e Internet Applications 2 weeks at M.P Power Transmission
Company Ltd.

$| Academic Details

B.E. in Electrical & Electronics Engineering from Takshshila Institute of Engineering & Technology, RGPV University in 2014,
69.5%

9 Personal Details

Date of Birth : 13t May 1992
Languages Known : English & Hindi
Address : Khamaria, Jabalpur- 482005

Refer annexure for project details



Annexure

Title : Inregrated Power Supply(IPS)
Details : The IPS systems provide complete power solutions from one system to all signaling circuits. This
SMPS based IPS system is extensively used in critical Railway Signaling Applications. The IPS System is
extensively used in critical railway signaling applications. The IPS system meets the requirements of
RDSO/SPN/165/2004.
AC Distribution Panel DC Distribution Panel Float Rectifier Cum Boost Charger
Role:

e Drew the wiring diagram of following module through Altium Software
o Float Rectifier Cum Boost Charger
o Inverter
o Capacitive Voltage Transformer
e Drew the wiring diagram rack level of Integrated Power Supply (IPS) through Altium Software
o DCDC Rack Level
o SMPS Rack Level
o ACDP Rack Level Drawings
e  Conducted the test in module level as well as rack level of DC Converter




