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                                               Sandeep P. Guram

E-Mail: sandeepguram6@gmail.com; Contact: 09820069237 (M); 022 – 25417818 (R)
Address: 1104, Harmony Building, Prestige Garden Complex, Near Nitin Co, Panchpakhadi, Thane (W) – 400601
SEEKING SENIOR LEVEL LEADERSHIP ASSIGNMENTS AS-

Chief Engineering, Energy & Strategic Projects Officer 
Preferred Location: Thane, Mumbai & Navi Mumbai
Professional Preface
  A seasoned professional with Scrum Master, Six Sigma Back Belt & Energy Manager; qualified with Post Graduate Diploma in 

  Management, A.M.I.E. / B.E. (Electrical Engineering) and Diploma in Electrical Engineering, offering over 30 years of comprehensive 

 professional experience in the following functional areas: -
Lean Manufacturing Operations                 Project Planning & Execution                                                   Cost Transformation 

Reliability Management                     
Holistic Energy Management

                      Training & Development                            
Currently associated with TISPL, Navi Mumbai as Sr GM – Corporate Infra., ENCON & Projects. 
Role:  Providing Engineering, Maintenance & Project Management Services across organization. Supply & demand side Holistic Energy Management to reduce power cost as well as carbon footprint. Actively involved in implementation of Kaizen, Six Sigma projects & Breakthrough initiatives across organisation. Possess strong skills in Problem Solving, People management, Break Throughs Creations and Lean manufacturing. 

 Exceptionally well organised with a track record that demonstrates self - motivation, innovation, and initiative to achieve both personal  
and corporate goals. Believe in taking ownership and leading with inclusive approach. 
Proficient in implementing organisation-wide improvement initiatives and knowledge needed to build strategy.
Respected by peers for commitment to excellence, long-term vision, systemic thinking, and ability to build organisational consensus. 

Strong ability to empathise and work across cultures and functions, translating what is valuable and important to diverse stakeholders.
Certifications

· Certified Energy Manager from Govt. of India.
· Certified Six Sigma black belt from ISI pune.

· Visionary Leaders For Manufacturing (VLFM) graduate & Coach. (Innovation & Breakthrough Management)
· Certified Professional Scrum Master
Noteworthy Accomplishments

· Successfully executed the following initiatives: -
· Internal Six Sigma program in collaboration with Indian Statistical Institute. 

· Holistic Energy management across the organization to reduce Specific Energy Consumption.

· Sourcing power through open market under bilateral as well as self-captive model.

· Value Stream Mapping of all manufacturing plants.

· Conducted variety of technical and behavioural transformation training programs for employees.

· Substantially reduced plant energy cost by deployment of Holistic Energy Management strategy.
· Organization wide Performance Enhancement Program along with Bain & Co. 
· Major Achievements: -
· Actively participated in Installation of State-of-the-art plant from concept to commissioning. 
· Developed new business model to generate additional revenue stream.
· Drastic reduction in cost of operation by implementing various improvement projects
· Deployment of Holistic Energy Management strategy for Carbon footprint reduction, energy cost optimization & power reliability. 
· Implementation of lean strategy for manufacturing plants.

· Deployment of leadership development program for creating leadership pipeline.
· Actively participated in Kaizen, Six Sigma & organizational Transformation initiatives.
· Effective deployment of problem-solving tools across different functions.
Work Experience
Since Dec’01 with TISPL, Mumbai and currently functioning as
Sr GM – Corporate Infra, ENCON & Projects since Apr-2017.

Role: Implementation of Strategic improvement projects along with cross functional teams across the organization.

Accountabilities

· Providing Infra services like Civil, Electrical, HVAC & Networking across India.  

· Supply and demand side Energy Management across organization. Responsible for reducing carbon footprint.
· Directing Implementation of in-house up-gradation & green field projects.

· Developing new business for generating additional revenue stream.

· Driving in-house leadership development programs.

· Providing Training to customers on Energy mgt., Electrical Safety and Leadership behaviour.
GM – Corporate Improvement Projects from Apr-2010 to Apr-2017.
Role: Implementation of Strategic improvement projects along with cross functional teams across the organization.
Accountabilities

· Supporting TMT in implementation of strategic improvement projects across the organisation.

· Achieving quantitative targets set by TMT by focussing on implementation of strategic improvement projects.  

· Training operation teams on tools like Value Mapping, Seven Step Problem Solving, DMAIC, etc.

· Documenting, implementing, and monitoring strategic improvement projects across the organisation.

· Taking six sigma initiatives across the organisation in collaboration to Indian Statistical Institute, Pune.

· Conducting of Behavioural Transformation Workshops based on VLFM learning’s for CFTs.
Unique Skill sets: I am trained in break-through management tools during my VLFM training. 
Details of Visionary Leaders For Manufacturing (VLFM) India initiative
Title

:
1 Year VLFM (Visionary Leaders for Manufacturing) Program Training.
Description
:
This program is run in collaboration in between Indian & Japanese government. There were in totality six 



modules including one module conducted at Japan.  
Objective
:
Develop Real Change Leaders who will support organisation transformation.
Key Skills
:
Concept creation, value mapping, capturing voice of customers, scientific problem solving, etc.
Learning objectives
· Studying and applying various tools and concept such as five step discovery process, value mapping and Kanno Model.
· Presenting success stories in VLFM annual learning convention. 

· Providing an opportunity to learn directly from Japanese Experts. 

· Transferring ‘Best Practices’ from Japanese Manufacturing Industry to India

· Sensitising the CEOs / MDs of manufacturing companies and MSME Entrepreneurs on the need for investing in their people.

· Creating visionary leader at the level of senior and middle management of large and medium companies in the Indian manufacturing industry by establishing an advanced and innovative education and training programme with the technical assistance of JICA as one of the initiatives of Indi-Japan Cooperation in the field of “Human Resource Development”.

Post VLFM success stories
· On SMED where shear blade change over cycle time is reduced from 2 hours to less than 05 minutes. 
· On Value Stream Mapping where one of the key production processes is eliminated which resulted in improvement of productivity.
· Resolved process quality problems by capturing Voice of Customers, establishing link in-between VOC (Voice of Customer) & VOP (Voice of Process).

· Improving power quality of BIG Industries in MIDC by collaboration with Govt., Domain Experts & Industries. There is 50% reduction in power failures in our MIDC.
· Drastic reduction in Packaging cost by leveraging value engineering.

· Developing new Energy & Electrical consultancy services businesses for additional revenue stream.

Chief Tasks Handled as a DGM – Engineering till March 2010
Project Planning & Execution 

· Planning, scoping, estimation, tracking & implementation of project plans within pre-set budgets and deadlines and coordinating projects for the set-up facilities.

· Checking of specifications, layout drawings, equipment drawings, preparing specifications for enquiries and finalization of contracts for engineering.

Operations & Maintenance of Coil to sheet transfer line
· Planning and effecting breakdown, preventive and predictive maintenance schedules of various machines and instruments to increase machine up time/ reliability; thereby accomplishing planned production targets. 

· Proactively identify areas of obstruction / breakdowns and take steps to rectify the equipment through application of trouble shooting tools. Application of scientific problem tools to solve complex and chronic problems.
Process Enhancement & Cost Saving Initiatives

· Identifying areas of improvement and recommending / implementing process modifications and equipment calibrations to enhance operational efficiencies of the systems.

· Executing cost saving and energy saving techniques/ measures and modifications to achieve substantial reduction in O & M expenditures and work within the budget.

Previous Work Experience

TENURE



ORGANISATION




DESIGNATION
Oct’90-Dec’01



Voltas Ltd., Mumbai



Assistant Manager 
Nov’89-Oct’90



Oswal Petrochemicals, Mumbai


Elect. Engineer 


Sep’89-Nov’89



Perfect Engineering. Associates Pvt. Ltd., Mumbai
Site Engineer



Aug’88-Aug’89



Poysha Industrial Co. Ltd., Mumbai


Apprentice Engineer

Maintenance Purview

· Plant Electrical Installations: Sub-stations, Diesel Gen. Sets, Process Transformers, PCC, MCC, PDB, Motors, Lighting Distribution, etc.

· Warehouse Equipment:  Stackers, Power trolleys, Dock levelers, Hoist, EOT Cranes, Stretch Wrapping M/C, Automated Doors, Bar-Code System, Dehumidifiers, etc.

· Utility Maintenance: High Voltage Motors, HV Transformers, Air Blast Circuit Breakers, Flameproof Switch Gears, Compressors House of 3000 CFM capacity, Generators House of 1 MVA, Sub-station of 8 MVA, Boilers House of 8 TPH Capacity, SF6 & Air Circuit Breakers, Chemical & Auto Transformer Starters, Vacuum Contactors, Chiller Plants, central air-conditioners Hot water Generators, Thermic Fluid Heaters, Fire Hydrant System, Pressurized Water System, etc.

· Safety Equipment Maintenance: Fire Alarm System, Public Address System, Fire Hydrant System, CO2 Flooding System, etc.

· Office Maintenance: Conference Room, LAN, EPBAX, UPS, Access Control System, Occupancy Sensors, Smoke Detector System, Air-Conditioning, Lift, canteen equipment’s etc.
· Machines Maintenance: All types of presses, coil shop machines, machine shop SPMS, Plastic Injection Moulding m/cs, paint shop equip, vapour absorption m/c test beds, pump test beds, computerized test bed, oil degassing m/c, LPG / oxy-acetylene network, welding machines, vacuum pumps, programmable logic controllers, microprocessor controllers, variable freq. drives, pumps, 3.3 & 6.6 Kv motors & protective relays, EOT cranes 5 Ton to 30 Ton etc.

Technical Training Undergone

· “Calibration & Testing of Electrical Measuring Instruments at IDEMI.

· Industrial Electronics at IIFT, Orissa & Basics of “Programmable Logic Controllers” at Siemens.

· Manufacturing Process of Compact Bus-Duct System at Honiconn Malaysia.

· Fault Current Calculations, Relay Setting & Relay Coordination at Power – Linker.

· Earthing System Design at Power – Linker.

· Load Cell & Viscometer Testing & Calibration at U.S.A.

Scholastics
Professional Scrum Master

PSM Institute 2018

Certified VLFM Module Demonstrator 

CII  2016
Six Sigma Black Belt

Indian Statistical Institute 2012

VLFM Graduate

CII in 2009

Certified Energy Manager

Government of India in 2004.

Post Graduate Diploma in Management

All India Management Association, New Delhi in 1996.

A.M.I.E. / B.E. (Electrical Engineering)

Institution of Engineers, Kolkata in 1992.

Diploma in Electrical Engineering

B.T.E. Maharashtra in 1988. Secured first position in college.

Personal Dossier

Date of Birth

:
21st January 1968          Linguistic Abilities
:
English, Hindi and Marathi

