Dr. Divya Sainath

Manager, Human Resources

WORK EXPERIENCE 12 years in HR, 14 total

Ocwen Financial Solutions Pvt. Ltd.

Compensation and Benefits (Nov’'20 onwards)

o As the APAC compensation and benefits leader responsible to design and execute the C&B

strategy that helps the company in talent acquisition and retention
In-charge of benchmarking and advising on C&B data
Educating and advising US leaders on C&B matters in APAC
Collaborating within HR, Finance, and other departments
Staying up to date with regulatory and innovative market trends
Cost control and vendor management
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Human Capital Planning: Talent Review and Succession Planning (2013 onwards)
o Managed Talent Review and Succession Planning for senior leaders
o Completed, Talent review of over 100 manager level employees and succession plan for over
50 positions made available in recent years. Job rotations and expansions at senior levels
have been implemented

HR Automation (2015 onwards)
o Lead multiple projects for HR automation, including talent & performance modules of Oracle
Fusion HCM
HR Analytics (2017-Nov’'2020)

o Managed the HR reporting and analytics team, with global delivery

o Initiated collaborative review of metrics, leading to enhanced action steps

o Developed the team on a statistical and mathematical approach to reporting
o Streamlined reports and reduced redundancies by 32 reports

Management Development Program & Management Internships (2015-2018)
o Managed the Management Development Program & Management Internships programs.
Including Campus relations, recruiting, onboarding, reviewing assignments & performance,
and placement of graduating candidates

HR Advisor (2013-2015)
o HR Advisor for Mumbai CCC
o Instituted regular open house meetings
o Streamlined the counseling approval process for the department, reducing the employee

impact
o Proposed new changes to the HR leadership, which were an initiator for changes in team
design
Firstsource Solutions Ltd. Assistant Manager-HR June ‘11- June ‘13

e Attrition Management
Focus on reduction in attrition during the early employee life-cycle or the training phase
o Analysis of trends in attrition patterns resulting in identification of key profile, performance
and spatial characters defining the attrition propensity. Increased Employee Engagement,
voluntary attrition dropped by 30.8% YoY.
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o Analysis of key factors performance enhanced training effectiveness and shortened
the learning curve. Identification of top performers and setting differential
management to retain best performers.
¢ Learning Management System
o Enhancement and driving increase in utilization of LMS at the organization. Utilization
increased by 254% at the time of project closure

Ranka Hospital Physiotherapist May ‘07 — Feb ‘09
e Evaluating, diagnosing and charting out treatment plans for around 65 O.P.D and in-patients
per day. Ensuring the smooth day-to-day functioning of the Physiotherapy Department

M.T.E’s College of Physiotherapy Visiting Lecturer Aug ‘07 — Jul '08
INTERNSHIPS
Firstsource Solutions Ltd. Summer Intern Apr ‘10 —Jun ‘10

Project Title: Training and Recruitment Improvements Basis B.A.U Performance

e Pre-process training design and training need analysis - basis critical parameters for top
performance and the formative areas of bottom performers; by profiling 150 associates
across 4 divisions/ processes

Thermax Social Initiative NGO- Intern Sept ‘10

e Designing a Technology Curriculum for students from standard 3™ to 8™ Creating profile
database for 363 school students of the adopted school, for lesser privileged children

AWARDS AND ACHIEVEMENTS

o Completed Six-Sigma Green Belt training at Firstsource Solutions Ltd.
e University rank during graduation in Maharashtra University of Health Sciences

EDUCATIONAL QUALIFICATION

Year Institute/University Course
2009-2011 T. A. Pai Management Institute, Manipal PGDM
2002-2007 Maharashtra University of Health Sciences B.P.Th

ADDITIONAL COURSES & LEARNINGS

e People Analytics

e Neuro-Linguistic Programming (NLP) Master Practioner: Advanced to Specialist

e  Writing Certification (“Four levels of writing mastery”)

e Emotional First Aid: Training to be a better listener

e Upcoming: Compensation & Rewards specialist by Aon (expected completion July’21)

PERSONAL INFORMATION
e Tools/Packages: SPSS, Minitab, MS Office Suite
e Interests include reading (fiction with sociopolitical narratives, non-fiction world economics and

behavioral)
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