VIJAYANAND N.    
Email: vijayanand.tptc@gmail.com
 Mobile: +91 8137811476 


To attain professional enrichment in the area of Production/Planning /Technological Development / R&D Engineering with a growth oriented organization.


PROFESSIONAL SYNOPSIS


CORE COMPETENCIES

-Business & Plant Operational Excellence       -Team management & Leadership         - Manufacturing Operations  
-Budgeting & cost Optimisation                    - Profit & Loss Management                   - Project Management
-Root Cause analysis                                   - Continuous Process improvement        - Risk Assessments  

-Vendor Evaluation & Development              - Inventory & Stock Management           - VA/NVA Study
FUNCTIONAL SKILLS 
· Managing Plant Operations with Minimum Resources.  
· Plan and Schedule the Production on Weekly to Daily Basics.  
· Handling a Team of 200+ Manpower. 

· Set Up New Plant facility, Layout and establish the Processes for Minimum Optimization. 
· Understanding the technical & functional specifications.
· Better Cost analysis for all Products on Monthly Basics.
· Total Employee Satisfaction through Ideas and Awards.
· Reducing Bottle necks @ Various stages in Process.   
· Reviewing the engineering/design changes & resolving quality related problems associated with design.
· Debugging the design & manufacturing deficiency’s at proto stage.
· Implementing project plans within deadlines.
· Participating in all stages of project viz. Detail design, Execution of the job and Delivery of the products. 
· Ability to Lead overall business strategy and annual budgeting Process

· Exploring to New Technologies through Magazine, Exhibitions and Competitors 
· Spearheading the design activities used in projects like engineering changes & product improvement projects. 

Directing, leading and motivating workforce; imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency.  
Knowledge Purview:

· Latest methods of Rapid prototyping to reduce the lead time for prototype manufacturing.
· Deep Knowledge in Costing of Sheet metal Components, Aluminium & Zinc Castings, Plastic Components, Forging, and Machining Etc.   
· Assembly operations / tooling and advanced manufacturing methods for Mass Production manufacturing.
· Labour Acts & statutory Compliance. 
· Cost Savings ideas like Multi Cavity Tools, Standard Costing format, Group Buying and 3M Concept. 

· Knowledge in TPM, FMEA, QMS, APQP, TQM Kaizen, 5s, PPAP, 8-D Reports, 7Qc Tools and Root cause analysis.
· Purchasing of Industrial Land with Legal documents. 
· Imports & Exports Knowledge. 
· Approach New Vendors for New developments. 
ORGANISATIONAL EXPERIENCE

Since Feb’13      Sepack India PVT Ltd , Kochi & Hosur Plant  as a  Deputy General Manager - Operations.    

 Sepack India is engaged Manufacturing of Packing machinery having 1200 Dealers and overseas Operations
Job Profile

· Ensuring Day today Plant Performance @ 95% levels.

· Analysis Manpower Cost on Daily Basics through MIS

· Corrective Actions for 4M Loss and Ensure Productivity as per target.
· Monitoring and Controlling of P, Q, C, D, M, S.
· Scheduling Preventive Maintenance for the machines.

· Layout Redesign to Reduce Cycle time.

· Line Balancing to Improve Tack Time.
· Cost finalisation for Press Components, castings, forging and other Sub-assemblies.

· Monitoring Inventory Levels on Daily Basics through MIS.  
· Weekly Objective Review with Directors.

· Set Objectives/ Goals for HOD with Target dates.

· Review CFT Teams for Quality Issues and Customer Complaints  
· Handling RFQ’S , preparation of quotes & identification of resources & Finalization of requirements

· Involved in Design concepts & detailing of Customised equipments manufacturing process.

· Executing projects & adhering to the time plan which involves process & material planning. 
Notable Deliverables
· Setup New Plant to Hosur from Kochi Kerala, Ensured a Cost savings of 1.5Cr/Year

· Converted Manual Stacking to Automatic Stacking machine, Reduce 4Manpower in a shift

· Eliminated Soldering activities in the Shop Floor by adding to Vendor Scope, achieved zero defect on the Operational processes.
· Reverse Engineered on Continuous sealer machine. Developed Locally at Chinese Prices, achieved growth rate of 150%

· Purchased Industrial Land for Company @ Hosur and Coimbatore (15Acres).

· Weight Reduction on Base from 420gms to 350gms annual savings up to 15Lakhs.

· Improved Packing on Box Strapping machine to ensure zero transport damage.

· 5 Products developed indigenous at India to stop imports from China.

· Implemented Plug Type Wiring harness achieved ease for Service Engineers.
· Technological Collaboration signed with SRM Technologies for Electronics Development. 

· Visited Shanghai Exhibition and Stayed for One month to understand the Technical capabilities of the manufactures in china.

· Replaced Metal Gears to Plastic Gear at a Cost savings of 23Lakhs/Year.

· Increased PCB Warranty from One Year to three Years.

· Ensured Zero IR Issues for last 4 Years in Hosur Plant.

Aug’10 – Jan’12         Automotive Axles Limited, Mysore. as a Engineer  - Operations 




Automotive Axles ltd and its group of companies is in to manufacturing of Single Drive Axles, Tandem Drive Axles, NON Drive axles for Ashok Leyland, Tata motors, Ford Motors and Mahindra.

Job Profile

· Sunrise and Sunset Meeting with Line Captains and Operators 

· 4M Loss Monitoring

· Achieving Production Targets
· 5s implementation in shop floor

· Coordination with Purchase Department.

· Daily Monitoring of Rework and Rejections.

· Issuing Job Cards on daily basics to Operators

· Dispatch Coordination as per Target.

Feb’08 – Aug’10
Omax Autos Ltd Bangalore, as Assistant Engineer – Manufacturing
Omax Autos Ltd, Bangalore Plant Manufacture and Supplier of Two Wheeler Main frames, Front fork assembly, Shaft for TVS Motors and Toyota, Awarded with ISO/TS 16949 and OSHAS 18001.
Job Profile

· Achieving Production Targets.
· Ensuring Sales Target in Front fork Line.

· Involving Preventive maintenance.

· Ensure Process Parameters as per TPM Check sheet.

· Ensuring Associates working as per operation Standard.
Feb’07- Feb ’98            Spicer India Ltd, Pune as Operating Engineer.
Spicer India Ltd, Pune Plant Manufacture and Supplier of Propeller Shaft to Tata motors, Ashok Leyland, Mahindra, Eicher Motors etc.. Awarded with ISO/TS 16949 and OSHAS 18001.
Job Profile

· Working on Production Lines

· Manpower Planning

· Participate in Anand Production system 

· Rejection Analysing 

· Member in 5s Activities

PROFESSIONAL QUALIFICATIONS

IIM – Rohtak – Lean Operations & Six Sigma - 6months 

B.Tech (Mechanical Engineering) passed out 2013.


DME (Production Engineering) Passed out 2007
Technical Skills 

· AUTO CAD 2010

· PRO-E 2000i – (Basic Knowledge)
· MS Office– Word, Excel & PowerPoint.

PERSONAL DETAILS

Date of Birth
: 18th Jan 1989
Languages
: Tamil, English, Hindi, Kannada & Malayalam.
Address

: PLOT No 9/57, Munieswar Nagar, Hosur – 635109
                                                                                                                                          Vijayanand N

A dynamic professional with over 15 years of rich experience in the field of Manufacturing Engineering, Reverse Engineering, New Product Development, Line Balancing, Cycle Time Reduction, Manpower Management, Cost Savings & Cost avoidance  


Presently working with M/s Sepack India Private limited, Kochi & Hosur Plant as a Deputy General Manager.


Best Performance Award - Received Car from the MD


Expertise in Production planning/Reducing Cycle time and New product implementation. Skills in conceptualizing and effecting process initiatives to enhance efficiency and productivity.


Strong ability to create/read/interpret engineering drawings with proficiency in designing & developing new products in conformance to pre-defined technical specifications


Deft in managing the wide spectrum of tasks including material procurement, raw material management and quality control across the Production Process  


In-depth knowledge and experience in documentation and implementation of Poke Yoke, KAIZEN, 5S, quality standards along with various process engineering techniques for enhanced operational efficiency.


Familiar with the problem solving techniques and resolving customer complaints and process related issues through QC Story approach.


Creative & innovative thinking with the ability to identify the latest art of technology and adopt the same in the products as technology up gradation.


Visited China for Technological Sourcing.


An effective communicator with excellent relationship management skills and strong analytical, problem solving & organizational abilities. Possess a flexible & detail oriented attitude.














