T GOPALAKRISHNAN

2/29, ANNUR GOUNDER THOTTAM,

UTHANDIYUR POST, Email: tgopu@yahoo.com
SATHYAMANGALAM-638402 Phone: +91-9994266414
ERODE DISTRICT, TAMILNADU DOB: 03/Apr/1989

CAREER OBJECTIVE:

An accomplished Senior Mechanical Engineer with 15 years of extensive experience working with diverse systems,
Operations and equipment maintenance ensures smooth business operations by optimizing processes, reducing
costs, improving efficiency, and enhancing customer satisfaction. Creative problem-solving skills and decisiveness
to develop effective repair solutions autonomously, reducing man-hours and improving efficiency. Skilled Project

Management, Passionate leadership identifying issues and providing solutions.
PERSONAL SYNOPSIS:

= Ability to self-manage and maximize efforts to deliver multiple tasks and achieve the goals of the
organization.

= Strong organizer, motivator, and a decisive leader with a good record of directing major operations from
original concept through implementation to handle diverse situations.

= Excellent written, communication, interpersonal, liaison and problem-solving skills with the ability to work

in multi-cultural environment.

TECHNICAL SKILLS:

Plant Operations | Production | Strategic planning | Performance Monitoring | Team Management | Budget
Management | Supply Chain Management | Project Management | Quality Control | HACCP | Food Safety | GMP
| Mechanical Maintenance | Electrical Maintenance | Utility Maintenance | Facilities Maintenance | Preventive
Maintenance | Breakdown Maintenance | CAPEX | OPEX | Erection | Commissioning | Legal Compliance | Critical
spare management | MTBF, MTTR | TPM | OEE | Green Field/Brown Field Projects | Vendor Management |

Process Improvement | EHS, OHS
PROFFESSIONAL QUALIFICATION:

= SONA COLLEGE OF TECHNOLOGY, SALEM | ANNA UNIVERSITY
Bachelor of Mechanical Engineering | May 2010 | Percentage - 85%

= SARU MATRICULATION HIGHER SECONDARY SCHOOL, SATHYAMANGALAM
HSC (State Board) | Mar 2006 | Percentage - 84.91%

= SARU MATRICULATION HIGHER SECONDARY SCHOOL, SATHYAMANGALAM
SSLC (Matriculation) | Apr 2004 | Percentage - 81.63%

WORK EXPERIENCE:

= Deputy General Manager — Operations at Food Service India Pvt Ltd, Navi Mumbai — Seasoning, Spices,

manufacturing plant - From Mar 2025 to till date

= Senior manager — Operations at Indian Products Pvt Ltd ( Jayanti Herbs and Spice), Coimbatore — Spices,

Herbs and Seasoning manufacturing, Tea Processing plant- From Nov 2018 to Jan 2025



= Assistant Manager — Maintenance and Projects at Keya Foods International Pvt Ltd (VKL Seasoning Pvt

Ltd), Alleppey — Spices, Herbs and Seasoning manufacturing plant - From Feb 2018 to Nov 2018

= Maintenance Executive at Cavinkare Pvt Ltd, Erode — Maintenance incharge — Dairy products
Manufacturing plant — From Sep 2017 to Feb 2018

= Senior Officer Production and Maintenance at Godrej Agrovet Ltd, Erode —Production and Maintenance
incharge — Animal Feed Manufacturing plant — From Jun 2015 to Aug 2017

= Shift Engineer at Bannari Amman Sugars Ltd, Sathyamangalam — Sugar Plant and Power Plant Operational

Maintenance — From Nov 2010 to Jun 2015
JOB RESPONSIBILITIES:

= Developing and implementing operational strategies that align with the company's overall goals

= |dentifying areas for improvement in existing processes and implement solutions to enhance efficiency
and productivity

= Lead, mentor, and motivate a team of employees, ensuring they have the resources and support they
need to succeed

=  Managing and controlling operational budgets, ensuring resources are allocated effectively.

=  Qverseeing the flow of goods and services, ensuring timely and cost-effective delivery.

= |mplementing and maintaining quality control measures to ensure products and services meet required
standards.

= |dentifying and resolving operational issues promptly and effectively.
=  Effectively communicating operational updates, plans, and issues to various stakeholders.
= Ensuring compliance with relevant regulations and industry standards.

=  Tracking key performance indicators (KPIs) and identify areas for improvement

= Ability to build and maintain strong relationships with colleagues and stakeholders

=  Accountable for production costs, labour utilization, efficiency of the machines, results of operations cost
improvement activities

= Ensuring adherence to HACCP food safety requirements and Good manufacturing practices

= Continuously improve machinery and equipment conditions to ensure high quality and efficient
operations.

=  Ensuring that the facilities, layout and machinery used to produce new and existing products run to their
maximum efficiency and output

= QOperating PM Program to all critical and non-critical machinery in the plant as per the PM Schedule and
maintaining proper checklists

= Analyzing daily production reports for determining efficiency and productivity within the range of the
products and minimizing wastage as per Plant KPIs

=  Contributing to the creation and implementation of best practice operation/maintenance vision, strategy,
policies, processes and procedures to aid and improve operational performance across different sites



= Performing Asset care and improvement through establishing and maintaining an effective system of
preventative and predictive maintenance applicable to plant and services (TPM based) through the
implementation of PM Pillar

=  Tracking and analyzing data on different aspects of operations energy, wastage, efficiencies and
productivity and find opportunities for improvements

=  Collaborate with health/safety managers to develop and implement safety policies for general plant
operations

= Providing engineering support/ solution for New Product Development and supporting the plant for
implementation

= Responsible for adherence to all policies and procedures for quality Assurance, Food safety and customer
specifications on a day to day basis

=  Conduct employee performance appraisals to identify areas of limitation in order to provide coaching and
guidance

ACADEMIC ACHEIVEMENTS:

= Secured Department First Rank in 1st, 2nd and 4th semesters during Graduation.

=  Received Excellent Academic Performance awards during Graduation.
LANGUAGES KNOWN:

= English (Full Professional Proficiency)

= Tamil (Full Professional Proficiency)

=  Malayalam (Intermediate)
=  Hindi (Beginner)

PERSONAL DETAILS:

= Passport Number: X5768370 (Valid upto May 2033)
= Nationality: Indian

= Marital Status: Married
DECLARATION:

| hereby declare that all the statements made are true, complete and correct to the best of my knowledge and

belief.

Yours Faithfully,

. Jjpp—

T Gopalakrishnan



