SWAPNIL SHRIVASTAVA PMP®
Mobile: +91-8550993783/+91-8169779578
Email: swapnil.srit@gmail.com
LinkedIn: swapnil-shrivastava-pmp%C2%AE-14770821/
SUMMARY
Information & Communication Technology Project Manager with total 20+ years of IT & Telecom experience having Pre-Sales & PMO exposure seeking position to use my skills & abilities by being part of a company that offers professional as well as personal growth while being resourceful and flexible.

SKILLS
Project/Program Management, Team/Resource Management, Team Development/Mentoring, Vendor Development/Management, People Management, Adaptability, Collaborative approach, Problem Solving, Nice communication skills, Resilient, Change Management.

EXPOSURES IN MANAGEMENT & TECHNOLOGY
· Experience in Project/Program Mgmt. with PMO Pre-Sales exposure with tools like MS Project, Primavera.
· Experience in Cloud Firewall Migration, Cyber Sec tools, 2G/3G/4G network deployment.   

· Experience in Routing & Switching, Gateways & Firewalls, TCP/IP, subnetting, Data Communication etc.

· Knowledge of Cloud Infrastructure: AWS Cloud Solution Architect Level.
· Knowledge of 5G, LTE, LTE A its architecture & call flow, EPC, SRVCC, MME, SGW, PGW, HSS, PCRF. 

· Knowledge of 3G PaCo (GGSN/SGSN), RAN (RNC/Node-B).
· Understanding of Telco Cloud, ESXI/VMs, Routing & Switching, VIMs, ACI/SDN fabric, CISCO Nexus series.
· Understanding of VM/Virtualization, Docker, Container Kubernetes, Ansible, Jenkins, Git Hub, Terraform.
PROFESSIONAL ACCOMPOLISHMENTS
· Exposure to all stages of Project Mgmt. (Initiation, Planning, Execution, Monitoring Control & Closing) 

a. PreSales: e.g. ZTE, MTN Nigeria Account (in Lagos), Wipro Technologies & Adornova technologies, involved in RFPs, Bid preparation, technical proposals, technical discussions, SoC & presentations 
b. Pre-Project Planning & Initiation: e.g. Uninor Account, ONGC Account, MTS/SSTL Account, Loop/Essar).

c. Project Execution: e.g. BSNL GSM/CDMA, ONGC, RJIO, Airtel, Uninor, RCOM 3G, Jio 4G, OSS Migration Bharti, Inline NAT of Bharti, & SDWAN EVO 2.0 & ACI migration in Wipro.   

d. Monitoring & Control: As PMO/GMO in RCOM Project, Idea 3G, Reliance TSP as PMO MP-CG, BSNL ADSL, TATA NGN).

e. Closing: Sign Off and Invoicing with GRN (BSNL CG & RAJ circles, 2520 K, 19.2 M& MNP Project closure) with TATA MS NQI Signoffs of BH-JKD. Involved in releasing Pass Order, Satisfaction Letter from Customer.
· Ceragon ONGC Account: Pilot Project of BWA Augmentation, offshore with third party audit/acceptance.

· Ceragon Jio Account: Responsible for highest profit booking of Gujrat Circle 93 lacs in Q2 2018. Led Gujrat Circle Backhaul Microwave deployment of Gujrat as Circle Head Gujrat.

· Ceragon Airtel Account: Responsible for 100+ mobile network traffic shifting per month over Microwave links. Led Maharashtra & Goa as Circle Head /Sr. Project Manager MH & Goa.

· Ceragon Jio Account Pan India: Project Support Services. Responsible for maximum customer acceptance & handover of Backhaul /Microwave links. NOC ATP performed and accepted for 14794 MW links and HOTO done of 6000+ MW link which includes NOC AT WCC submission and sign off from QA department of RJIL/Jio.Led Ceragon Pan India Backhaul NOC as Sr. Project Manager.
· Nokia Airtel Account: Maharashtra & Goa. Responsible for deployment of more than 4800 Ceragon Make MW links from site surveys to I&C with traffic shifting. Link includes: New Link, Antennae Upgrades and ODU Swapping. Led Nokia Cergaon Microwave Deployment as Zonal Project Manager.
· Samsung Jio Account: Deployed 1200+ eNodeBs with I&C ATP11A/11B, SCFT, EMF, SACFA, GRID testing & CLOT. Completed VTM/TERM/TEC MRO Rollout of 10 % for Maharashtra for RJIL 4G network.
· ZTE MTN Nigeria Account: Awarded/Got LTE PoC project from MTN Nigeria after technical presentation on LTE Technology for PHC Region. Delivered presentations and built strong customer relationships during pre-sales activities. Given presentation to MTN Nigeria, prepared technical proposals.
· ZTE BSNL CDMA Account: As part of PSD Department and GMO/PMO Gurgaon team responsible for issuing pass orders after taking commissioning letters of all ZTE Equipment for payments release of BSNL CDMA 2520 K & 19.2 M Project in MP - Chhattisgarh Circle & involved in payment release of BSNL CDMA 2520 K ,19.2 M and MNP Project in Rajasthan Circle. Also responsible to collect all Satisfactory Letter of EVDO Card Supply for payment release CDMA 19.2 M Project for Chhattisgarh Circle.
· ZTE BSNL CDMA Account: Responsible for maximum ATCs/Customer signoff /payment collection. Taken sign off from BSNL for 2520K and 1261 K Project for MP CG & Orissa Circles along with all AMC (Annual Maintenance Contract) for O&M.
· ZTE MP-CG as PMO Head: As PMO Head worked for standardization of Project Mgmt. processes, approaches and methodologies. Implemented Oracle Project Management Tool Primavera P3/P6 in all projects of MP-CG Circle.
· ZTE RCOM Account Circle PMO: Network Rollout and SWAP of more than 2500 sites in MP& CG for Reliance GSM UMTS Project & Reliance 3G interim O&M management as per agreed SLA in MP & CG.
· ZTE MP-CG as PMO Head: As PMO Head performed Project Audits and appraisal of all project within MP- CG Circle. Mentoring of Project Managers of all eight projects in MP-CG Circle.
· ZTE Circle PM SSTL/Uninor/Loop Account: Successfully completed VTM/TERM/TEC MRO of SSTL (MTS), Loop GSM & Unitech Project in MP-CG Circle. Includes 10 % & 50 % MRO Rollouts of Uninor/Loop/MTS.
· ZTE as Circle PMO for MP -CG State: Completed Risk Assessment Audit at Circle Level conducted by Ernst & Young as third party for Reliance GU & Idea UMTS Project.
· Wipro CISCO Account for Airtel: OSS migration & Inline NATing in CISCO Account for Bharti.

· Wipro SPGI Account: SD WAN/WAN EVO 2.0 a Global project for SPGI DTS Division.
PROJECTS UNDERTAKEN
· OSS Migration: Motadata OSS to Matrix OSS immigration of 1700+ Cisco nodes, CISCO Account for Bharti.
· Inline NATing in CISCO Account for Bharti.

· SD WAN/WAN Evo 2.0: Firewall Migration, Security Tools Transition, Zayo Circuits Decommission in SPGI.
· ONGC Account BWA Project: Bandwidth Wireless Augmentation Pilot project for Gujrat Offshore Assets (Mehsana, Ahmedabad, Ankleshwar, Gandhar,Cambay & Vadodara) using hybrid of UBR PTP & PMP links.
· Backhaul/MW deployment Mega Project Bharti Account for Gujrat Circle.
· Backhaul/MW deployment for supporting 4G/LTE Deployment for Jio, RJIL for Gujrat Circle.
· Backhaul/MW deployment P1/P2/P3/P4/P5/P6, Infill & Growth and Growth 4 Project, Reliance Jio, RJIL.
· Ceragon MW deployment Maharashtra & Goa and Mumbai Circles, Airtel/Bharti Project (in Ceragon).

· 2G/3G/4G LTE Deployment & Ceragon MW deployment MH & Goa Circle, Airtel/Bharti Project (in Nokia).

· 4G/LTE (2300/1800MHz Band) Network Rollout Project for Maharashtra Circle, Reliance Jio. RJIL.

· BSNL 3G ,2G-SWAP & 3G Rollout Punjab Circle, BSNL CDMA Projects (1030K/19.2 M/2520K/630K), BSNL NGN Project, BSNL MNP Project.

· MTN Nigeria Network Modernization Project (SWAP Project), MTN Nigeria GU (GSM/UMTS) Project, Involved in PoC Project of Wi-Fi Offload for MTN Nigeria, Packet Switch Core Modernization Project of MTN Nigeria, and IPRAN Transmission POC Project of MTN Nigeria, All Network Upgrade Projects (including IPRAN Migration) of MTN Nigeria, LTE Trial PoC Project for MTN Nigeria.

· Reliance/RCOM GU -3G Project, Reliance TSP Infrastructure Project. (As PMO Head at Bhopal MP, in ZTE).
· TERM/TEC/MRO Project Rollout for SSTL (Sistema)/MTS CDMA, Uninor/Unitech (Telenor) GSM & Loop GSM Projects (MP-CG, in ZTE). Completed MRO Rollout for RJIL (Maharashtra & Goa Circle in Samsung).
CERTIFICATES
2024 - Generative AI Overview for Project Managers from PMI.
2023 - Project Management Professional (PMP) from PMI.

2022 - Scrum Master, International Scrum Institute.

2021 - Cloud Computing Concepts, CompTIA.
2018 - Certificate of AGILE Project Management & Scrum Master, PM Expert.

2012 - Certified Project Professional from CADD (Project Tools covered MS Project & Primavera).

TRAININGS/WORKSHOPS
2024 - Artificial Intelligence AI Tools – Workshop.

2022 - DevOps.
2022 - Virtualization.

2022 - Network Data & Network Security - Wipro.
2022 - 5G Core/Evolved Packet Core - Wipro.
2021 - AWS Certificate Solution Architecture –Associate, Attari Classes.
2014 - 4G/LTE Technology- Samsung.
EXPERIENCE:
HCL Technologies, Service Manager/Project Manager, Bangalore Sept 24- Till Date
Verizon Account

Worked on resolution of priority order /hot orders of customer, updating priority order list regularly.

Attended OJT training for understanding of Service Manager and Project Manger roles for Verizon account.

Attended Client specific training for better understanding of client processes and client tools.
Attended training on different tools used in Verizon account like EZ Status, ProQuest, Provisioning Controller etc. 

Wipro Technologies, Technical Project Manager, Bangalore/Gurugram July 21- Sept 2024
Wipro Technologies, Service Delivery Manager, Bengaluru April 2024 – Sept 2024.
SHELL Account
Service Delivery Manager GCMC, Incident and MACD, handling Global NOC for Shell for L1 /L2 incident support.

GCMC performs monitoring, event management, change management, request fulfilment, problem management, service management through ServiceNow by following ITIL processes & handling Cisco, Aruba, CCR, BT and AT & T for supporting below network types for Shell network across the globe while:

1. LAN: - LAN MAN services, WLAN (indoor, outdoor datacentre, guest wireless), Wi-Fi Hotspots for mobile connect 
2. WAN: - WAN services, WAN Circuits, Multi domain overlay MOSS, VPNs, DC Cloud exchange services, Equinix Eircon, Corsite Colo services 
3. Security: - ZIA, ZPA, Zscalar, Forward and Reverse Proxies, Premise based Firewalls, DDOS, Security inbound services, Managed intrusion prevention, TPA services, Check point Firewalls, Perimeter scanning services, Joint venture services, TPA thick.
4. Monitoring Tools: - Moogsoft, SolarWinds, Extrahop, Thousand eyes, Riverbed suite, Gigaman, Aruba Airwave etc.

5. Field Telecom & Voice: - Car VPN, BGAN Service, WLAN outdoor, Retail site connectivity, Retail Central Infrastructure services, Rig Communication services, Voice – Skype, Voice Gateways and IPT.
Wipro Technologies, Lead Program Manager, Gurugram March 2023 – Mar 2024.
CISCO Account
Lead Program Manager-PACO & MPBN: 

Day-2 Project Management, Change Management, ESXI/VMs, VIM/CVIMs, NFVI, ACI fabric/SDN & non- SDN/legacy network, Orchestrator, Applications, Operating Systems & Software Upgrades/Updates, Migrations. Business Critical Services.
Day2 Project Management & Business Critical Services of mobility nodes i.e. SPG (SGW/PGW) & MME and IP/PBN nodes associated with it like router, switches firewall deployed in Service Provider Network.
All Software Version Updates, Upgrades of CISCO nodes (Packet Core & MPBN).
FNIs & Network Audits, Field Notice, LDOS, PSIRTS.
Migrations- OSS Migration (Motadata to Matrix Server Migration), ACI Migration in Service Provider Network.
Wipro Technologies, Technical Project Manager, Banglore Jan 2022 – Feb 2023
SPGI-Standard Poor Global Index Account: SDWAN/WAN EVO 2.0.
Solution Project Manager for Global delivery in Digital Technology Services, DTS Division of SPGI Account for Fortinet/FortiGate Firewall migration project, DTS Division of SPGI has Campus Networking & Data Center Networking in it Firewall Upgrade/Migration project was taken under phase -2 of SDWAN/WAN Evolution named as WAN EVO 2.0 includes SPGI Office Location in different part of Globe includes: TEXAS, TAIWAN, GLEN ALLEN, WASHINGTON DC, SAN FRANCISCO, CHICAGO, CAMBRIDGE, BENTEK, DENVER & GURGAON.
Wipro Technologies, Technical Project Manager, Banglore Sept 2022 – Feb 2023.
SPGI -ZAYO Decommissioning, Zayo Circuit decommission project with Marketing Intelligence, MI Division of SPGI. 
Zayo Ring was a highly resilient n/w infrastructure in NY/NJ connecting datacenters (NJ09, NJ15 and NJ12) and 55 Waterstreet with NJ12 and VA06 were main head ends. Cost incurred due to this Zayo Ring was very high and project aimed at removing Zayo Ring with Verizon ring same time we were able to maintain the connectivity in the data center and 55 water street., to ensure minimal risks additional layers of securities was provided at a much lesser cost that of Zayo Ring. Updated Serena portal of SPGI with project Status & Risk associated with it.
Wipro Technologies Technical Project Manager, Banglore Nov 2021- March 2022.
SPGI-Standard Poor Global Index Account: Security Tools transition to BAU team:
Server Deployment-Ensured Change Request raised and CR implemented for Production/DR/Lower Environment servers, involved in wrapping up of security tools project and its transition from project team to BAU team, arranged basic training & system access for the new WINDOWS/UNIX team developed for BAU. Aligned required resources from network data team, network security team, BAU team Windows team and Unix/Linux team for completion of project activities and task within stipulated time frame. Cyber Security Tools- Splunk, Tanium, RAPID-7, CrowdStrike.
Wipro Technologies Technical Project Manager, Banglore July 2021 - Dec 2021.
Cisco Account: 
Worked as Technical Project Manager in 5G/Cloud based technologies. Worked for 4G/5G Evolved Packet Core technologies. Worked on technical responses to RFPs of VNF/CNF upgrade, VoWi-Fi /WiFi Offload and IPRAN migration. Scrutinized Mobility Architecture and Mobility Engineers profiles to develop team for deployment & testing both to support SMF and UPF function of 5 G technology of service provider.
Adornova Technologies, Director (Technical, Pre-Sales), Banglore, Aug’20-June 2021.
Assisted sales process, assisting response to RFIs/RFQs, prepared technical proposals/presentations, provided technical information on Cloud solutions based on AWS/GCP/MS-Azure to Sales team, preparing bid/contract/tender SoC. Handled Support & Finance Vertical.
Ceragon Networks, Project Head/Sr Project Manager, Ahmedabad/Pune/Mumbai, Jul’16 to Aug ’20.
Handled Jio, Bharti & ONGC account for Gujrat Circle for MW/UBR deployment, responsible for P&L of Circle/Circle Budget Owner & responsible for productivity of circle team, partner governance and retention. Deployed 2100+ MW hops include 1+0, 2+0, 4+0,4X4 MIMO links.
Nokia NSN, Zonal Project Manager, Pune, Sept 2015 to July 2016
ZPM, Airtel Account 3G & LTE & Ceragon MW rollout of Maharashtra Circle: Deployed Airtel 3G/4G/2G Ph-5/MW Project: 2G BTS /3G NodeBs/4G eNodeBs/MW deployment from site surveys to I&C, its integration/traffic Shifting, visibility of Nodes/hops in NMS & EMF/SACFA/Soft AT of sites till on air and GIS portal upload. Rolled out 3G Project wireless backhaul of 5000+ (Ceragon make) MW hops with traffic shifting.

SAMSUNG, Manager Network Deployment, North Maharashtra, Apr-2014 to Sep-2015
Reliance Jio Infocom Limited 
LTE Deployment for Reliance Jio/RJIL Maharashtra Circle: Deployed LTE Packet Core, EPC, IMS and nodes including MME, SGW, PGW & 1200 e-Node Bs with quality & their LSMR integration with ATP 11A /ATP11 B & SCFT, EMF and GRID testing and CLOT of major towns for 2300/1800 Band. MRO rollout with its SACFA-data vetted by RF team.

ZTE, Deputy Mgr./Asst Mgr./Circle Mgmt. Engr/Sr. Engr/Engr Jul-2005-Mar-2014
Clientele: -MTN Nigeria in Pre-Sales as PM, BSNL Punjab 3G & Ericsson SWAP as Asst. PM, RCOM 3G as PMO Head, Tata BIHAR-JHARKHAND as Circle MS Head. BSNL, MTS/SSTL, Uninor/Unitech Wireless, Loop, Idea, Tata CDMA as Circle Project Manager/PMO Head, as PS/CS Core Engineer for Core network deployment of BSNL.
Completed deployment of BSNL 3G & Ericsson SWAP project for Punjab circle. Led ZTE TATA account for all MS activities in Bihar-Jharkhand circles & responsible for O&M activities of all 1866 site, monitored workforce upto 225 employees. Deployed 2500+ stes in RCOM 3G project, MP -CG.
Assisted sales process, involved in bidding contract & BOM/BoQ preparation, response to RFIs/RFQs, prepared/delivered technical proposals/presentations and its demonstrations, provided project and technical information of solution asked by MTN Nigeria. Got POC project of LTE in PHC Region.
As PMO assisted all eight PMs of BSNL CDMA/ADSL, Idea 3G, RCOM 3G, MTS, Loop, Uninor & Tata NGN. Obtained PACs/FACs of all NEs .Involved in network deployment of Core Network i.e. MSC, BSC, BTS, MSC- Server, MGWs, GMGWs, HLRs, HSS, EIRs, IMS, MW Radios, Core network-Packet Core/PS elements i.e. SGSN, GGSN, DNS, DHCP, NTP, RADIUS server, Diameter server, OCS, Charging Gateway, Firewall, Lawful Interception, AAA Server & RAN (RNC & Node-B) & SDH with MRO for MTS/Loop/Uninor with their Server (HP) /Routers’ I&C and config & integration. Involved in I&C and O&M of MSC, VLR, HLR, OTASP, PDSN, CSC, BSC-B, BSC, BTS, RFR, OFR with OMCRs/Billing Servers (Dell) & CDRs extraction, Switches/Routers/Server I&C and configurations under these Core Switch locations of Indore/Gwalior/Cuttack and Expansion of Jabalpur, Bhopal, Raipur and Bhubaneshwar Core Switches under 2520 K BSNL CDMA Projects including civil/infra work of NBSNL sites.

EDUCATION
PG Program in Digital Transformation from Indian Institute of Management- Vishakhapatnam 

Masters in Engineering, M.E. in Digital Communication, RGPV Bhopal.
PGDMOT, AMITY UNIVERSITY, NOIDA. GAUTAM BUDDHA NAGAR U.P.
M.Sc. Electronics, UTD, R.D.V.V. Jabalpur.

PERSONAL DETAILS 
Address:  Tower B 301- Omaxe Nile Sohna Road, Gurugram

Passport Number and Validity: C 7447639, Valid up to 21st Jan 2035.
Marital Status: Married.
