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CAREER OBJECTIVE 
I am an optimistic person with 15 years of IT experience, looking for a challenging and rewarding career that offers continuous building up of innovative skills which promotes exposure to variety of facets as well as evolving technologies and trends in Services and Business Consulting Industry.

CERTIFICATIONS
· SAFe Agilist Certified Professional

· DevOps Professional Certified
· ITIL V3 Foundation Certified 
· AHM 250 Certified
· Certified Learning and Development trainer – US Health Care
ACADEMICS

· B.E. in Computer Science from  Amravati University with 65% (2003)
· Diploma in Computer Science from Pune University with 70.67% (2000) 
Technological University

· S.S.C. from Pune University with 82.57% (1994)
CAREER OVERVIEW 

· Skilled in Agile and Waterfall software development model
· Demonstrated Leadership and Project Management skills 
· Demonstrated leadership skills in a matrix organization, with the ability to build an effective team and develop the individuals on the team
· Demonstrated leadership skills in supply chain services within UnitedHealth group such as planning, scheduling, forecasting and PLM and PMO activities for immediate availability to newly established portfolios.
· Worked on multiple roles as a Project Lead, Product Owner, Scrum Master, Preparation of Functional Specifications, Design documents, Project Sizing & forecasting.
· Set up Continuous Integration and Deployment pipeline using Jenkins
· Resourceful, creative problem solver with proven aptitude to analyze & translate complex requirements/problems & design/implement innovative custom solutions for the project.
· Effective delivery of projects in accordance with project requirements and utilizing best practice  design and program management methodologies
· Managing Technology work streams of enterprise projects which involves working closely with Project Managers to provide and manage deliverables.
· Experience in US health care
· Experience in Incident Analysis, Problem management, Change management
· Experience in managing the Company Social Responsibilities activities

· Experience in managing the Employee Engagements activities

AREA OF EXPERTIZE 
	Analytical tools
	MS Excel

	Best Practices
	ITIL, ITSM, Agile, DevOps

	Build Deployment Tools
	Ant, Maven, Jenkins, Docker

	Databases
	MS Access, Oracle, MySQL

	Operating systems
	Windows, Linux, Macintosh

	Presentation Tools
	MS-PowerPoint

	Programming Languages 
	Java, J2EE, HTML, JavaScript, JSP/Servlets

	Service management
	HP Service Management, ServiceNow

	Test Management Tools
	Quality Center

	Unit Testing Framework
	JUnit

	Version Control Tools
	Git, SVN

	Web technologies
	HTML, Microsoft Publisher, JavaScript


ACHIEVEMENTS AND RECOGNITION
· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules and work breakdown structures
· Mitigated risk factors through careful analysis of financial and statistical data. Anticipated and managed change effectively in rapidly evolving global business environments.
· Led teams across broad technical, financial and business disciplines. Focused teams on business objectives and tracked progress to ensure project milestones were completed on time, on budget and with the desired results
· Awarded “Service Delivery Excellency” award in December 2013 (UnitedHealth Group, Gurgaon)

· Awarded “Service Delivery Excellency” award in December 2011 (UnitedHealth Group, Gurgaon)

· Awarded “Best Team” award in August 2010 (UnitedHealth Group, Gurgaon)

EXPERIENCE PORTFOLIO (15 years)

	Company and Job Profile


	Projects / Initiatives Involved

	July 2007 – Current Date [11.9 years]

Project Lead/Tech Project Consultant
Optum Technology (UnitedHealth Group)
Unitech Cyber Park, Gurgaon, sec-39

	Product Owner - 1Learning Program – Training & Communication

	
	Project Lead - Continual Process Improvement for OPERATION & MAINTENANCE

	
	Project Lead - Automation Labs (CoP) – Multiple Dev projects

	
	Change Management Governance

	
	Technical Documentation

	
	Training and Mentoring

	
	Event Management (FUSION–Employee Engagement Program)

	
	Company Social Responsibilities – UCare activities

	
	Software development

	
	Quality Lead

	 June 2006 – June 2007 [1.1 year]

Senior Software Engineer

Cybage Software Pvt. Ltd.

Kalyani Nagar, Pune.
	Software development

Quality Lead



	March 2004 – June 2006 [2.4 years]

Software Engineer

ImageInfo Vision

DSK Wishwa, Pune.
	Software development


DETAILED WORK PROFILE

1# JOB PROFILE: Project Lead, Optum Technology (UnitedHealth Group) – July 2007 till dated
1.1 Project: Enterprise Readiness (Jan 2019 – till dated)

Role: Technical Project Consultant | Team Size: 3

Responsibilities:

· Responsible for collaborating with stakeholders to understand the non-functional requirements and closely work with Scrum masters and teams 
· Responsible for preparing the project charter and intake process standardization 
· Responsible for effective communication between the project team and the Leadership. 
· Provide day to day direction to the project team and regular project status to the Leadership.

· Collaborate with coworkers to enhance the instructional environment
· Responsible for managing the Service Level Owner activities 

· Responsible for managing the compliance activities for the Production teams

· Responsible for resource forecasting, capacity planning, monitoring needs assessment for application teams
· Responsible for coordinating the Disaster Recovery, Project Lifecycle Maintenance, and Controls assessment 
1.2 Project: 1Learning – Training & Communication (Jan 2016 – Oct 2018)
Role: Project Lead | Team Size: 8
Responsibilities:

· Responsible for leading a project team in delivering training to our customers across the Solution Support and Maintenance Organization
· Responsible for collaborating with stakeholders and customers to understand the requirements and closely work with Scrum masters and teams 
· Responsible for managing scope, planning, tracking, change control, aspects of the project.  

· Responsible for effective communication between the project team and the customer. Provide day to day direction to the project team and regular project status to the customers.

· Collaborate with coworkers to enhance the instructional environment

· Design and prepare training materials and manage infrastructure for training rooms -Classroom/WebEx activities

· Conduct Orientation/internal process sessions for new hires  as well as tenured folks
· Conduct Cultural /FISH Philosophy training for all employees
· Administration and Reporting

· Resource Management and Planning
· Defining goals for the team members and accessing their performance and providing feedback
· Lead, Mentor and train the team members
· Prepare and Present Weekly and Monthly reports to the Senior Management on the Progress of the project
1.3 Project: Automation Labs (Nov 2011 – Dec 2015)

Role: Project Lead | Scrum Master | Team Size: 5

Center Of Excellence for all automation needs in Operations and Maintenance, to develop & share best tools/utilities to reduce manual efforts, analysis time & increase accuracy in Operations and Maintenance world.
Technologies
           : Java, J2EE, XML

OS platform 
           : Windows 10
RDBMS
           : Oracle 8i, MS SQL
Server
                     : Bea WebLogic 6.0
Version Control         : Tortoise SVN
Responsibilities:

· Responsible for Planning, Execution, Controlling, Implementation and supervising multiple Projects
· Responsible for Creating Scope and Business specification document
· Point of contact between onshore and offshore team members, Service Managers and Service Directors
· Interacting with stakeholders to prepare implementation plan
· Creates and Executes Project Work plans and revises as appropriate to meet changing needs and requirements
· Review and reduce overhead costs for process improvement and quality control
· Identifies resources needed and assigns individual responsibilities
· Responsible for Change control during Project life cycle
· Managing to complete Projects in given budget and scheduled time
· Providing Financial forecasts to the Senior Management
· Implementing new ideas with the help of team members in planning new projects
· Define Quality standards for the team
· Reviews deliverables prepared by team before passing to client
· Effectively applies methodology and enforces Project standards
· Creating a rapport and maintaining effective communication with the team members and external stakeholders in the project
· Defining goals for the team members and accessing their performance and providing feedback
· Lead, Mentor and train the team members
· Prepare and Present Weekly and Monthly reports to the Senior Management on the Progress of the project
· Building Key Working Relationships with internal customers and with colleagues within the wider IT group
· Accountable for Day-to-Day operations of resourcing, Scheduling, Prioritization and task co-ordination, and meeting Project milestones, objectives and deliverables within agreed timeframes and budgets
· Ensure proper migration to production
· Collate the Automation needs across the entire organization for over 300 applications

· Create the list of Automation needs and existing automations and categorize them

· Deep dive into each automation request to understand its utility & purpose and assign priority

· Work with Development, Operations and Testing teams to deliver final product

· Track and communicate automations, publishing the automations for subscriptions

· Tracking and maintaining the subscriptions and savings

· Keep track of the work progress for all the automations

· Compute Run rate savings, Project progress and annual savings achieved

· Track the automations and take sign-off from the stakeholders

· Decide the future utility and put them on Product Store of UHG for future use
· Contributed to a total Savings of $4.5 Million USD          
1.4 Project: Continual Process Improvement (Oct 2011-Dec 2015)

Role: Project Lead | Team Size: 5

Responsibilities:
· Study and analyze existing processes of OPERATION & MAINTENANCE 
· Validate Process goals.

· Sets and communicates strategic direction.

· Responds to recommendations and requests from Process owner.

· Develops process goals for all core processes.

· Ensures measurement system is integrated (links, Organization, Process, and job).

· Includes process performance as primary part of operations review.

· Develops, Communicates, and oversees the implementation of process plans.

· Member of CAB (Change Advisory Board)

· Ensures appropriate measures are in place.

· Ensures adherence to plan

· Monitors and takes action to improve process performance.

· Evaluates and responds to changes that could affect process performance. 

· Initiates and serves as Steering team for Process improvements.  

· Determines need and secures resources for the process.

· Develops guidelines/Process requirements for functional plans.

· Evaluates and rewards performers based on their contribution to the process.

· Develops, Communicates, and oversees the implementation of Process plans and Budgets.

· Monitors appropriate process measures.

· Coordinates the implementation effort.

· Collects and reports progress.

· Resolves team issues.

· Serves as “voice of the customer” for the process.

· Sponsors improvement projects and best practices.
1.5 Project: LightHouse (July 2008 - Sept 2011) 
Role: Senior Software Engineer| Team Size: 3
Client

:  Internal Customers
Technologies
:  Java, J2EE

OS platform 
:  Windows NT

RDBMS
:  Oracle 8i

Web Server
:  BEA Weblogic 6.0
Responsibilities:

· Requirement gathering and Analysis
· Involved in coding and testing
· Involved in code review
· Coordinated in design
· Creating Test Case Scenarios
· Executing the Test cases and maintaining the results for each cycle.

· Logging the defects.

· Maintaining Logs for each defects and its status
1.6 Project: Definity Health (July 2007 - June 2008)

Role: Senior Software Engineer | Team Size: 4
Responsibilities:

· Requirement gathering and Analysis
· Involved in coding and testing
· Involved in code review
· Coordinated in design
· Creating Test Case Scenarios
· Executing the Test cases and maintaining the results for each cycle.

· Logging the defects.

2# JOB PROFILE: Senior Software Engineer, Cybage Software Pvt. Ltd. 2006-2007
Project: Pencor Market Package

Role: Senior Software Engineer | Team Size: 10
This product is used to provide VOIP facilities to Pencor. Cybage have developed a market package to meet customized requirement from Pencor. Pencor provides VoIP and HSD services to their end customer. 

Client

:  Ceon

Domain
:  Telecom

Technologies
:  J2EE, Workflows, Java, XML

OS platform 
:  Sun Solaris and Windows NT

RDBMS
:  Oracle 8i

Web Server
:  BEA Weblogic 6.0

Responsibilities:
· Requirement gathering and Analysis
· Preparing Technical Specifications
· Preparing Design Document
· Preparing Database design
· Involved in code review
· Involved in coding and testing
3# JOB PROFILE: Software Engineer, Image InfoVision PVT. LTD – 2004-2006
Project: Insurance Policy Engine
Role: Software Engineer | Team Size: 6
This project aims at developing a completely functional Comprehensive pricing of Insurance policy. This system is integrated with Sales Force System.

Technologies

:  Java, Servlets, JSP

RDBMS

:  Oracle 8i.

Application Server
:  BEAWeblogic 6.0

Responsibilities:
· Requirement gathering and Analysis
· Involved in coding and testing
· Involved in code review
· Coordinated in design
HOBBIES AND STRENGTH
· Reading, Bird watching, Event Management, and listening soft music

· Team management

· Positive Attitude, Disciplined and Self-motivated
· Effective Communication skills
· Ability to handle multiple responsibilities
PERSONAL INFO

Nationality

: Indian
Date of Birth

: 21 June 1977
Sex


: Female
Marital Status

: Married
Language Known
: English, Hindi, Marathi, Tripuri
Address

: The Palladians, Sub Station D-10 GF, Sec-50 Gurgaon, Haryana 
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Passport
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