SHEETAL BADE ( SHITAL K. DAHIPHALE)
Contact: +91 9930006438 ~ E-Mail: sheetal.bade@gmail.com
ORGANIZATIONAL EXPERIENCE

Accomplished digital program manager, having experience 20+ years of leading and transforming digital projects and  programs ranging from 1M Euro to 15M Euro. Successfully spearheading a portfolio of Merger, divestitures, SCM for EMEA region in current company.

Professional Certificates 

1. Certified SAFe Program Consultant ( SPC 5.0) 

2. Certified Scrum professional (CSP-SM) 

3. Advanced CSM ( A-CSM) 

4. Certified Agile Coach ( by ICP- ACC) 

5. S A Fe -Agilist 

6. Certified Scrum Master (CSM) 

Pursuing/planned:

1. Executive Professional Course in Machine Learning and Artificial Intelligence from IIM Visakhapatnam in 2024
2. DELF French A1- from Cambridge Institute of knowledge and learning 

ACADEMIC QUALIFICATIONS

1. Master of Management from Welingkars’ in Institute of Management in 2004 with 64%

2. B.E. (Computers) from Government College of Engineering, Amravati in 2002 with 64%
ORGANIZATIONAL EXPERIENCE

Since May’ 20: Leading pharmaceutical Co. as Digital Program Lead

Role:

·  - Managing program budgets ranging from $2M to $15M.

·  - Developed and executed project plans resulting in 90% on-time program delivery.

·  - Improved customer relationships resulting in a 25% increase in customer satisfaction.

·  - Mentored and coached junior program managers resulting in a 15% increase in team productivity.

·  - Implemented DevOps methodologies resulting in a 40% decrease in software deployment times.
Since May’ 13: J.P. Morgan Chase, Mumbai as program lead
Role:

· Spearheading operations as Project Manager on a multi-million projects spread across multiple global locations in different time zone and with strength of total 300+ resources on-board including the FTE and FTCs

· Steering end-to-end delivery of 4 workstreams based in Mumbai and Bangalore each with multiple feature team construct in Matrix with a team of overall 100+ resources

· Managing backlog of work streams to keep it aligned with the roadmap for the strategic goal 

· Organizing ABC workshops, release plan and coordinating with the product owners in grooming the backlog 

· Maintaining track of Spring Planning, PBRs, Scrum Calls, demos and integration activities of each team

· Generating MIS reports for submitting to top management including:

· Creating burn-up for overall delivery as well as projection graphs based on the previous milestone velocities

· Capacity as against scope analysis

· Risk management and partner engagement reports

· Resource plan for teams 

· Performing in-depth analysis of the issues and concerns raised by teams and taking it to resolution

· Defining process and coaching teams to transform and adhere to the defined standards at the program level 

· Working with the Product Manager to build a strong roadmap for the program for the products requirements in future from the strategic and tactical perspective

· Analyzing the proximity of various tools for TDD/ATDD

· Managing JIRA support for the program 

As Agile Coach

· Established Scrum project management process and helped the team meet sprint goals

· Coached team members and clients on agile software development techniques

· Implemented industry best practices for agile development process

· Consulted and collaborated with cross platform team members on applying scrum and using JIRA



PREVIOUS EXPERIENCE

May’ 07 – May’ 13:  Cognizant Technologies, Mumbai as Project Lead

Role:

· Managed a project for 800k USD
· Facilitated  Scrum ceremonies (backlog grooming, sprint planning, retrospectives, daily stand-ups)
· Reviewed Scrum process checks and implementing corrective actions wherever process deviations are observed

· Advocating and teaching Agile (Scrum) processes, ensuring that the team is always following the framework and exploring opportunities for continuous improvement

May’ 05 – May’ 07: Hexaware Technologies, Mumbai as Business Analyst

Role:

· Worked as Lead Business Analyst for managing requirement analysis, development, testing and deployment functions

· Interfaced with users for requirement gathering and preparing business requirement documents 

· Conducted requirements analysis, use cases and sign offs on requirement artefacts from project managers, stakeholders and Subject Matter Experts

· Participated in Sprint review meetings to present developed product to the stakeholders

· Documented test summary plans, test case scenarios and test cases

