SATYENDRA JAIN An accomplished Project Delivery professional, ensuring project

E-Mail: satyendra.jn@gmail.com delivery structure and enforced compliance, best practices, approach
Mobile: +91-8094939061 & direction for technical aspects; extensive achievement record in
Linkedin: leading and directing teams. Ensuring end-to-end ownership of
www.linkedin.com/in/Satyendralain delivery functions; managing onsite/ offshore delivery model

and support organization

Project Management, Delivery Management and Business Analytics - PMP Professional

Offering over 11 years of Experience

PROFILE SUMMARY

e Rich experience in Asset/Plant Healthcare, Software Development, Asset Information Management, Data Science, Information
Visualization, Data and Document control, Plant Commissioning and Maintenance; contributed to successful release of various
products & services of leading international clients

e Delivered projects as per global standards and on-budget time & quality

e Led complete project life cycle and ensuring sanity of architecture & high technical quality delivery of the final project

e Spearheaded large-scale program management ranging from 20mn USD Million including agile, iterative & waterfall project
management, enterprise program governance, risk management, outsourcing/insourcing, and offshore/onshore
development models

e Rolled out project performance metrics reporting, implemented and enhanced operational efficiency; achieved zero defect
delivery for deliveries in agile way releases in a row

e Profound Delivery Manager, during the delivery of a project; conducting risk analysis and worked with team as well as
providing 360-degree review of team member performance

e Steered consistent, high-quality deliveries from the offshore development facility resulting in a client satisfaction

e Exposure in analysing data, applying statistical and data mining techniques, trend analysis, and predictive analytics using acquired
data

e Collaborated with various stakeholders (tech, product) to understand and design best solutions which can be implemented;
performed data analysis and interpretation for research and business activities and presentation of the same and assisted in
business and reviews for predetermined projects and related functions

NOTABLE ACCOMPLISHMENTS

e Recognized at the annual employee appreciation event Estrella’s 2022 at L&T Technology Services with the "Staller award for
customer focus, outstanding work standard, and innovative approach

e  Bagged Spot Awards for preparing automation tool for quality check of documents processed by offshore team and other
significant contributions at L&T Technology Services

e Recognized with “Shrestha Title” Award for proposing and implementing innovative solution to avoid failure of 400kv Bus
Reactor in Adani Power Ltd.

AREAS OF EXCELLENCE -

Portfolio/Program Management Agile Project / Waterfall Methodologies Resource Allocation / Delivery Mgmt.
Dashboard Reporting Release / Change management Service Delivery Management

Project Lifecycle Management Technology Roadmap Bl Reporting/ Dashboards

Forecasting & Predictive Analysis Requirement Gathering & Analysis Stakeholders Management

Risk Assessment & Mitigation Data Modelling Machine Learning / Artificial Intelligence
Technical Documentation Data Mining Principles

SKILLS SET - TECHNICAL

e Project Management - Agile Methodology & Waterfall Model, Kanban, Scrum, Microsoft Project
e Data Analytics & Machine Learning

e Information Management: Document and Data Control

e  Visualization Tool: Power Bl, Tableau

e  Programming Languages: C, C++, Java, SQL / R, Python

e ERP Tools: Assai, SharePoint, SAP



WORK EXPERIENCE

Since Jan’19: L&T Technology Services, Vadodara as Project Manager
Role:

Maintained tactical control of project budgets and timelines to keep teams on task and achieve schedule targets.

Prepared Risk Register, RACI chart, Stake holder engagement plant, Communication plan,

Monitoring & ensuring that the project delivery team structure is adequate and enforces compliance, best practices, approach &
direction for the technical aspects of the organization's practice providing technical leadership to fellow team members
Identifying data requirements/ designing solutions to satisfy client business objectives structuring capabilities for analytics practice
and identifying area of improvements with business stakeholders

Collaborating with Business Analysts, Technical Architects, End Users and QA/ UAT/ Support Teams for integration testing, QA
phase, UAT phase, production deployment and warranty support

Coaching & leading the team members and guiding them to perform better; managing healthy team environment

PROJECTS EXECUTED:

Client: Saudi Basic Industries Corporation (SABIC)

Created Al/ML based anomaly detection, failure prediction and decision support system which helps in improving the asset/plant
performance and reduce unplanned downtime of failure of assets.

Managed daily activities of delivery team and provided direction and guidance as needed

Reviewed and troubleshot delivery issues in a timely fashion

Directed a delivery team to ensure timely and accurate customer deliveries

Maintained tactical control of project budgets and timelines to keep teams on task and achieve schedule targets.
Prepared Risk Register, RACI chart, Stake holder engagement plant, Communication plan,

Conducted daily standup's, workshops with Client and Internal management meetings.

Monitored project progress, facilitate project team members to identify issues and update issue logs.

Hired, onboarded & supervised resources to project team

Worked with client team located at different region of world — US, Europe, middle east

Project: Integrated Asset Information Management
Client: Royal Dutch Shell
Role:

Performed & ensured delivery for document management and Data Management associated with Oil and Gas green field and
brown field projects.

Led preparation and maintenance of different Power Bl dashboard and reports for client

Gained working exposure in ERP-Assai and data repositories like SharePoint

Used clustering technique in order to find business model for defining clusters of similar projects. It helped in optimum utilization
of resources to optimize cost

Conducted progress analysis of documents, preparing reports, visualization of progress and gap analysis for timely completion of
milestones in project

Administered data and document flow from contractors and/or internal project stakeholders into central data repository

Jun’11 - Jan’19: Adani Power Ltd, Rajasthan as Assistant Manager
Role:

Performed various functions like project planning, scheduling, finalization of schedules, preparing MIS and progress
monitoring for maintenance activities in plant

Led planning & implementing the preventive, predictive & breakdown maintenance schedules for improving overall
reliability and safety of 2X660MW Thermal Power Plant equipment & machinery.

Enhanced plant efficiency and safety at workplace by preparing SOPs for various maintenance activities, applied analytics
on Condition based monitoring reports, annual test results to plan predictive maintenance

SCHOLASTIC PORTFOLIO / CERTIFICATION

Certification:

o PMP Certification from PMI. Acquired in 2022

o Business Analyst Using Power Bl from Edureka in 2021

Post Graduate Program in Business Analytics & Business Intelligence from Great Lakes Institutes of Management and
The University of Texas in 2020

B.Tech. in Electrical Engineering from University College of Engineering, RTU, Kota - Kota, Rajasthan with 68%

Date of Birth: 30" June 1998 ~ Languages Known: English and Hindi ~ Address: Tonk, Rajasthan, 390019




