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SUMMARY Accomplished professional having over 26+ years of experience in fast-paced, high-tech
environment; specifically in managing Plant Operations, Production, Manufacturing,
Product development, Innovation, Quality, Machine Programming and Maintenance,
Warehouse Management, Customer Interactions and Industrial Relations. Self-motivated,
analytical and logical decision maker and an innovator and thinker by nature.

I
EXPERIENCE Plant Head, 04/2019 - Current

Ace Hygiene Product Pvt. Ltd ( Alfaa UV ), Pune.
* Overall Operations Management: Ensuring smooth and efficient functioning of the
entire manufacturing plant
This includes overseeing production processes, quality control, and maintenance
activities
Production Planning and Scheduling: Developing production plans, setting targets, and
scheduling production activities to meet demand while optimizing resources and
minimizing costs
Resource Management: Managing human resources, equipment, materials, and
facilities to ensure optimal utilization and efficiency
Recruit, train, and supervise staff, as well as maintain equipment and infrastructure
Quality Control: Ensuring that products meet quality standards is crucial

Oversees quality control processes, implements quality assurance measures, and
addresses any issues related to product quality or defects

Health, Safety, and Environmental Compliance: Maintaining a safe and healthy work
environment

Ensuring compliance with health, safety, and environmental regulations, as well as
develop and implement policies and procedures to mitigate risks

Cost Management: Monitors expenses, identifies areas for cost reduction or efficiency
improvement, and implements measures to control costs without compromising quality
or safety

Continuous Improvement: fosters a culture of innovation and continuous improvement,
encouraging feedback from employees and implementing process optimization
strategies

Customer Satisfaction: Meeting customer expectations in terms of product quality,
delivery times, and service

Monitors customer feedback, addresses any issues or complaints, and strives to
enhance customer satisfaction

Strategic Planning: Contributing to the development of long-term strategic plans and
goals for the manufacturing plant

Collaborate with senior management to align plant objectives with overall company
strategies

Supervises and reviews all quality system documentation related to QMS for production
as per ISO 9001
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Works Manager, 12/2008 - 03/2019

Alfaa UV

Production Manager, 12/2006 - 11/2008

Alfaa UV

Assistant Production Manager, 06/2006 - 11/2006
Alfaa UV

Production Engineer, 05/1997 - 05/2006
H.Fillunger &Co Pvt Ltd. Pune
(Vacuum Division)

* Overall Operations Management

* Production Planning and Scheduling
Resource Management

Quality Control

Health, Safety, and Environmental
Compliance .

Cost Management .
Continuous Improvement .
Customer Satisfaction

Strategic Planning

Quality Management System (QMS)
ISO 9001

Safety protocols

Manufacturing improvement strategies
Fabrication professional

Experience with erp systems
Continuous improvement focus

What makes a Great Manager, CII Naoroji Godrej Centre of Manufacturing Excellence.
Member of Indian Institute of Welding ( IIW).

* Award for Making a difference, Alfaa UV, 2010

* Award for Making a difference, Alfaa UV, 2011

Award for Sustained performance Excellence, Alfaa UV, 2012
Basudev Bhattacharya Quality award, Alfaa UV, 2013

Award for Making a difference + Best team support, Alfaa UV, 2015
Alfaa Leadership award, Alfaa UV, 2016

Award for Continue Excellence + Best team support, Alfaa UV, 2017
Award for Best team support, Alfaa UV, 2022

Award for Best team support, Alfaa UV, 2024

Currently enrolled in PG program in Lean Manufacturing Management and Analytics at
IIM Vishakhapattanam.

Savitribai Phule Pune University, Pune, 2024
Post Graduate Diploma: Business Management, Production & Materials
management

BTE MUMBAI, 1996
Diploma: Mechanical Engineering
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