Ramakrishna Prasad
Sandhalwar

INTRODUCTION

Results-driven professional with a strong background in education
consulting and over 5 years of experience in guiding students toward
achieving their academic and career aspirations. Skilled in strategic
planning, client relationship management, and delivering personalized
solutions to meet diverse needs. Passionate about empowering individuals
to unlock their potential and succeed in a competitive global environment.
Known for excellent communication skills, attention to detail, and a
commitment to delivering exceptional outcomes.

B
CAREER PROGRESSION

(O Operations Head

SKI LLS September 2022 - Present

. Lead and manage cross-functional teams, ensuring high
productivity and employee engagement.

. Manage day-to-day operations to ensure smooth business

« Data Analysis functioning.

Project Management . Develop and implement strategies to improve operational

efficiency and align with company goals.

« Leadership and Team Management
« Strategic Planning

« Performance Monitorin . . : )
g . Identify areas of improvement in operational processes and

« Decision Making implement changes to increase efficiency.
« Communication Skills . Set performance goals, track key performance indicators (KPIs),
and conduct performance reviews to ensure goals are met.

« Sales and Marketing

« Customer Relationship Management .
O Head-Process Executive

September 2020 - Aug 2022

EDUCATION

« Conduct regular audits of processes to ensure they are

Bachelor of Science being followed correctly and remain compliant with
Microbiology company standards.
Osmania University « Conduct performance reviews for process executives,

GRADUATED: MAY 2019 providing feedback and setting goals for improvement.

CONTACT

O +918008829168

« Provide training and development opportunities for process
executives to enhance their skills and knowledge.

CERTIFICATIONS

. Google Al Essentials

. Leading Teams: Developing as a Leader

« Managing Emotions in Times of Uncertainty &
Stress

8 ramakrishnaprasad.sandhalwa
r@gmail.com

{® Himayatnagar,Hyderabad



