—— Personal Information

Address: Maria Louisen Steig 2e, 22299 Hamburg
Mobile: +49 1590 6464863
Email: italiyadarshan90@gmail.com

Curriculum Vitae

Darshan Italiya

LinkedIn: https://www.linkedin.com/in/darshan-italiya-13843616a

Birth Date:  01.06.1997

———  \N/ork experience and training

Dec. 2022 —June 2023 Project Management Intern
ZF CV Systems Hanover GmbH, Hanover, Germany.

Achieved adherence to project budgets and timelines through the
implementation of cost-efficient project management strategies.
Streamlined international collaboration, resulting in optimized
production schedules and reduced delivery costs by improving
coordination with overseas manufacturers.

Enhanced project tracking and communication by monitoring
KPI’s, delivering accurate progress reports to stakeholders, and
implementing process improvements that contributed to project
efficiency and success.

May 2022 —June 2022 Project Management Industry Training
Brainnest Consulting, Bremen, Germany.

Successfully laid the foundation for project execution by applying
structured kick-off processes, ensuring clear project scope and
stakeholder alignment from the start.

Delivered well-structured project planning by defining WABS,
accurate estimations, and comprehensive time and budget
management, contributing to improved project efficiency and risk
mitigation.

Proactively managed project risks by developing a risk matrix and
identifying key risk factors, which allowed for effective risk
management and minimized potential project disruptions.
Established clear communication and engagement strategies,
leading to improved stakeholder relationships and better
alignment with project objectives throughout the project lifecycle.
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June 2018 —Jan. 2020 Technical Project Manager
Shakti Rubber Industries, India.

Achieved improved production efficiency by successfully
implementing Lean manufacturing and Kanban systems, reducing
waste and optimizing workflow.

Facilitated daily stand-up meetings, ensuring effective
communication and collaboration within the development team,
leading to early identification and resolution of impediments.
Strengthened cross-functional collaboration by resolving issues
and ensuring seamless communication between internal teams
and external partners, leading to smoother project execution.

Enhanced process tracking and continuous improvement by
utilizing Scrum retrospectives and Burn-Down Charts, which
contributed to better performance, timely delivery, and ongoing
project optimization.

I —— Education

Mar. 2020 — Feb. 2024

Aug. 2014 — May 2018

Master of Science in Mechanical Engineering
Hochschule Kaiserslautern, Pirmasens, Germany.

Major Field of Study: Advanced Mathematics, Material Science,
Fracture Mechanics and Tribology, Research Management and
Skill Processes

Project: Design of an E-bike parts, assembly line and plant
simulation

Bachelor of Engineering in Mechanical
Gujarat Technological University (GTU), Ahmedabad, India.

Major Field of Study : Project Management, Industrial Engineering,
Manufacturing Process, Machine Designing

meessssseseeeeesessssssss Certificates

e Project Management Foundation certified by Project Management Institute, USA.
e Disciplined Agile Scrum Master from Project Management Institute (PMI), USA.

e Project Management Foundation certified by Project Management Institute, USA.
e Artificial Intelligence for Project Managers by Project Management Institute, USA.
e SAP of Enterprise Resource Planning with SAP S/4AHANA(TS410).

———Personal Skills and Competencies

MS-Office

Technomatix Plant Simulation

Project Management (MS-Project) Asana
Auto-CAD, Solid works Jira

e English (Advanced user)

e German (Intermediate Level, A2)



