P.VENKAT REDDY; B.E (Civil), M.Tech(Transportation Engineering).

venkat.4275@gmail.com; Ph-9445868294.

Civil engineer with over 18 yrs experience in Construction Industry with 16+yrs experience in Metro rail Projects comprising of Elevated Viaducts, Metro Stations, Metro Depots and all associated works. Expertise includes Planing,Execution,Project Management and Commission of Metro rail projects. Worked at various Stages of Metro Rail Project right from Conceptual stage to Completion which is inclusive of Project Proposals, Execution and concluding the Contract etc. Experience in liaising with External funding agencies such as AIIB & ADB in finalizing Technical documents such as Bidding documents, Project estimates, PDS documents, Project Management plans, Environmental proposals and other related works etc for Construction projects. Experience in site supervision, Construction works, Site Investigation works (Geo technical works), pre- stressing  works(both pre-tension and post-tension), Erection works,Launching works etc.  Familiar with FIDIC contracts and contractual conditions and implementation of the same during project execution for smooth progress. well experienced in contract management such as determination of EOT, finalization of contracts, dealing with various contractual such dispute procedures etc..

Work Experience: 18/01/2013- Till date(12 year 2 months)

Manager-Chennai Metro Rail limited (Dec 2017-Till date)

Construction of At Grade Depot-Phase-2 (Madhavaram Depot) Dec 2021- till date.

Monitoring all site activities right from Land handing over, Utility diversion, liasoning with Govt Departments etc.

Construction supervision of complete depot works, including co-ordination with design team and PMC team for construction related issues and sorting out the same as when required for smooth execution of project.

Construction interface with all the stake holders of depot on weekly basis and addressing the site interface issues on regular basis and facilitating work fronts for all the stake holders as per the key dates.

Conducting weekly review meetings along with GC and contractor’s team to review the progress of work and to address the issues related to site construction.

Conducting quality and safety meetings with Contractor along with General consultant and reviewing various quality and safety issues at regular intervals and provide suitable solutions for the improvement of the same.

Monitoring constructions activities on daily basis and reporting key issues/activities to management and implementation of latest techniques during course of construction.

Initiating note files for variation proposals, review of variations as per provisions of contract, preparation of committee minutes for variation proposals and communication of the same to the engineer on regular basis as and when approved by the competent authority.

Monitoring GC team on day to day basis during course of construction and interaction with team on progress of work on regular intervals.

Co-ordination with structural and architectural teams of CMRL&GC for issues encountered during construction, discrepancies in drawings, regarding material approvals and other documentation issues.

Review of Contractor’s  monthly IPC and ensuring timely payments towards the same.

Preparation of  project documents for phase-2 Construction contracts  (Jan 2020 to Dec 2021).

 Finalization of bidding documents for construction packages of Phase-2 of CMRL in accordance to the guidelines of funding agencies as per their SBD’s (Standard bidding documents) of AIIB, ADB,NDB and JICA.

Preparation, Review and finalizing of EQC and financial requirements to frame eligibility criteria for Constructions package  and formulating Special conditions of Contracts as per requirements of the projects.

Preparation Contract management Plan as per requirement of funding agencies and obtaining concurrence for the same as part final procurement process.

Preparation of PDS(Project Delivery strategy) in accordance to the guidelines of funding agencies and getting reviewed by Project Management Committee for implementation of the same.

Evaluation  and finalization of Bidding documents for obtaining approval from the funding Multilateral funding agencies.

Obtaining Final approval from funding agency for awarding civil packages for Phase-2 CMRL projects.

Concluding Geo-technical contracts along with variations,certification of final and closing the Contract in all respects.

Geo technical Investigations(Phase-2) and Execution of Phase-1 Extension stations (March 2017- Jan 20209)
Preparation of Bidding documents for elevated Corridor of Phase-I Extension including station structures, finalization of Bids and awarding of works for both viaduct and stations.

 Execution of elevated Stations works and finalization of Variations during progress of work for phase- I extension stations etc.. 

Completion of works including architectural finishes and handing over stations for operational team for commercial operations.

Preparation of preliminary and detailed estimates for Geo-technical investigation works along with tender documents and awarding work of the same for execution.

Co-ordination with external departments for obtaining permission in order to carryout investigation works, Completing investigation works  and submission of report to DDC team for finalization of designs as per actual ground conditions.

Interfacing with system Contractors for their requirements during construction of station building and ensuring the same during construction.

Dy.Manager-Chennai Metro Rail limited (Jan 2013-Nov 2017)

Execution of elevated stations at Phase 1 of CMRL Project (Jan2013- March 2017)

Execution of elevated stations works including all structural & architectural finishes

Review of progress on weekly basis with consultant and Contractor

Co-ordination with utility agencies for diversion of utilities that are affecting construction activities

Evaluation & approval of variations as per site requirements

Execution of works at critical locations such as air funnel zones and works on busy National Highways

Involved in pre and post termination process of terminated contracts.

Supporting in preparation of tender documents for balance works after termination of non-performing contractor.

Finalization of balance work contracts and execution of agreement with contractor for balance works

Completion of balance works (both structural and architectural) for commercial operation of stations.

Certification of IPC and ensuring timely payments for the balance works at regular interval as per contract conditions.

Review and certification of final bills at the time of  termination, preparation of estimates for balance works 

Assisting in preparation of documents for CMRS submission and assisting during inspection.

Assisting and supporting for obtaining Green Building Certification for 13 elevations stations of Phase 1

Assisted in preparation of draft replies to the contractual letters during construction subject to the provision of contract.

Finalizing variation works and communication to the Engineer at regular intervals 

Closing final bills and concluding  the contracts related to balance works for 5 packages.

WORK EXPERIENCE: (3 Year 6 months)

Organization: Rites Ltd (GC/BMRCL), Bangalore

Project
      : Bangalore Metro Rail Project

Duration
      : June 2009 to Dec 2012

Department
: U/T Infrastructure

Designation
: Site Inspector (Asst.Manager)

Role (October 2011 to Dec 2012): worked as Site Inspector in Reach-2, Phase-1 of BMRCL 

Execution of Viaduct of Reach-2 phase-1 BMRCL by segmental construction. The stretch consists of different span lengths of 22m, 25m, 28m, 31m, 41m involving straight & curved spans of radius ranging from 122 m to 1000 m (122,150,175,197,225,300,490,600,1000 radius curves) by using suspended launcher of various capacity ranging from 400 tons to 850 tons.

Carrying out stressing activities for segmental construction (calculation of the modified parameters by using MTC against the design values and calibration of jacks in regular frequencies).

Frequent inspection of launcher from safety & operational point of view and suggest suitable precautions to be taken up during launching activities.

Certification of contractor’s Monthly bills related to all the above activities.

Role (June 2009-september2011): 

Worked as Site Inspector (Stations) for Metro stations at Reach-1, Phase-1 BMRCL 

Key activities taken up:

Execution of various types of foundation such as shallow & deep foundations:

Pile foundations: Execution of friction plies of 1.2m & 1.6m dia piles depth varying from 25m to 42m for viaduct portion of Station & End bearing piles of 1.2 & 1.6 m dia with depth varying from 12m to 18 m for Metro Stations.

Planning & execution of Raft, strip & isolated foundations for station buildings  entry structures & Utility Buildings, super structural  works as Piers, Mono Piers, and Portal beams, Pier-arm, Track girders and Main Viaduct and platform supporting structures

Construction of  operations Rooms such as traction, signaling, tele com, station control &Ticket offices etc.

Execution of steel structural works such as roof structures, emergency staircases etc.

Role in Progress of Project: Taken initiation in Regular co-ordination with design team for timely issue of revised drawings and incorporating the changes as per site conditions.

Interface with Traction contractors for providing Sub- station rooms (ASS+TSS), Switch Control Rooms and other facilities required by traction team.

Co-ordination with Elevator (lifts& Escalators) contractors for providing required facilities  for Installation of Lifts & Escalators etc.

Co-ordination with other system Groups such as signal & Telecom etc.


Assistance in processing variation works  raised during execution of work

Co-ordination with utility agencies for diversion of utilities during construction

Assistance in drafting contractual letter during construction.

Completion of  works, certification of final bill and closing of the contract.

Organization: Maytas Infra Limited, Hyderabad

Project: MRTS-MTP-Phase-II-Chennai

Duration: March 2008 to April 2009.

Department: Execution & Planning 

Key Activities:

Execution of Elevated corridor for sub-urban railways for Chennai city from Velachery station to St.Thomas Mount (only Foundations Works)

Execution of Pile foundation, Pile cap, Pier & Pier Cap for 2.4 Kms

Co-ordination with execution and head office for project requirements on regular progress of works.

Certification of Sub-contractor’s bills. 

Preparation of Technical & Commercial bids for submission of tenders

Organization: KVL Constructions Pvt.Ltd

Duration: June 2004- July 2005.

Construction of Residential building including finishing works, preparation of BBS, labour bills and preparation daily progress Reports etc.

I  P.Venkat Reddy hereby declare that the above given particulars are true to the best of my knowledge. 
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