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CAREER SUMMARY

Visionary and transformative leader with 23+ years’ professional experience in multinational organizations across furniture manufacturing/ retail & e-commerce home interior industries. Strong strategic and technical background, involved in effective management of commercial operations, system implementation, procurement & supply chain, and manufacturing functions. Lean Six Sigma Black Belt Certified; adept at managing business transformations, streamlining processes, and delivering operational & financial efficiencies in Greenfield and seasoned projects. Proficient at steering liaison, strategy, and negotiations to contribute positively to bottom & top-lines of organizations. Deft at working with multi-cultural, geographically diverse stakeholders and teams; committed to build dynamic synergies and foster a highly productive work environment for increased productivity and attainment of organizational objectives. An authentic and inclusive leader with significant experience presenting at Executive levels. 
SIGNIFICANT COMPETENCIES 
Project/Program Management | P&L Management | Strategic Planning & Growth | Commercial Operations/Production Management |   Procurement & Material Management | Product Engineering | Quality Control | Supply Chain Management | Negotiation & Contract Management | Stakeholder Engagement | Value Analysis/Value Engineering Initiatives | Innovation & Cultural Change | Talent Development | Resource Management | Continuous Process Improvement | Business Continuity | Strategic Consultancy | B2B & B2C
RECENT EXPERIENCE NARRATIVE
Soundarya Decorators Private Limited, Chennai 





                      Apr 2023 – Present

Soundarya is a pioneering interior contracting and custom furniture manufacturing company based out of Chennai, India for over 30 years. Here, in a 1 lakh+ sq.ft. Joinery workshop spread over a 15-acre campus

General Manager - Production | Team Size: Direct – 60 | Indirect: ~200  
Strategic Initiatives | Industry Best Practices | Cost Control & Profit Optimization| Continuous Improvement | Quality Assurance

Just Joined as Factory Head, doing lots of Cost Saving Improvement, Increased Productivity and taking many new initiatives.
HTL International, Chennai 







                  Apr 2021 – Feb 2023
Founded in Singapore, HTL is a much admired and trusted global leader in the upholstered furniture industry for over 45 years.
Operations Lead – Indian Subcontinent | Team Size: Direct – 50 | Indirect: ~200  
Handpicked as the pioneer employee of the India operations entity, accountable for instituting the entire team and operations of the sofa manufacturing unit from scratch. Supported the global executive leadership team to ensure attainment of organizational objectives; oversaw end-to-end operations pertaining to erection and commissioning of the new, Chennai based, export-oriented unit spanning across 21.5K Sq Ft. Produced 100+ containers across domestic and international regions since commencement of operations in March 2022. Currently overseeing expansion plans to setup 300K Sq Ft manufacturing unit in Pune.        
Key Leadership Challenges and Focus Points 
Address language and cultural barriers; utilize Chinese translators and training tutorials to upskill Indian Technicians | Identify and incorporate Ding Talk App to ensure seamless communication between India- and China- based teams | Oversee quality control and deliver world-class products; catered to B2B clients from across USA and Canada | Progressively improve productivity and efficiency | Adhere to stringent targets; deliver all ‘make-to-order’ consignments as per pre-decided timelines. 
Strategic Initiatives | Industry Best Practices | Cost Control & Profit Optimization| Continuous Improvement | Quality Assurance
· Tasked by the Founder to present a business proposal and elucidate a detailed plan for the Greenfield project; conducted in-depth analysis and incorporated all the aspects land acquisition, team recruitment, importing machinery from China, sourcing of prerequisite government licenses, execution of civil & electrical works, procuring raw material, and setting up of IT infrastructure. 
· Liaised with diverse internal & external stakeholders to ensure seamless execution and timely commencement of the manufacturing unit in March 2022. 

· Contributed to maintain the global top-5 ranking of the organization in the domain of manufacturing of luxury sofas; introduced templates and fixtures to ensure uniformity, curtail deviations, and achieve Six Sigma levels of efficiency & accuracy.

· Performed detailed analysis to curb wastages in the solid wood manufacturing unit; deployed a yield improvement plan and optimization methodology to reduce wastage from 8% to 3%.
· Deftly handled several operational and business-oriented challenges to setup the pioneer modern CNC sofa manufacturing unit – a first-time-ever initiative in India, known for a long-standing history of manual operations in the said domain.  
· Instituted Standard Operating Procedures (SOPs), efficiently sourced raw material, and oversaw training requirements of matrixed levels; increased output from 5 containers to 15 and consistently delivered 15+ containers M-o-M since October 2022. Also grew the number of new models from 5 to 100+ within a span of 1 month. 

· Utilized on seasoned people management skills to handle matrixed teams including 300+ contractual labour; established industry best practices of learning & development, extensively trained resources, monitored & rewarded performance, and ensured organized task allocation as per skill set of each worker. 

· Arrested functional & dimensional errors by introducing a prototype model that contained all the corrections; also established the ‘Internal Training Line’ system. Ensured regular training of line workers by skilled Technicians, backed by necessary templates and methods of inspection. Ensured aesthetic appeal and high quality of the products. 
My Gubbi (Orange Gubbi Technologies), Bengaluru





                   May 2016 – Jul 2019
Operations Head | Team Size: Direct – 60 | Indirect: 80  
Spearheaded the INR 4Cr worth project to establish a world-class modular furniture manufacturing unit in Bengaluru, spanning across 20K Sq Ft. Additionally, supported geographical expansion through roll out of 5 experience centers across Bengaluru, Pune, and Chennai. Oversaw end-to-end operations with respect to setting up of factory, recruitment, vendor selection & onboarding, and project management. Promoted continual process improvement to ensure enhancement in productivity and efficiency. Achieved the record of getting double promotion from Deputy General Manager to Vice President – Operations within 6 months of joining. 
Project Management | Operations Management | Effective Procurement | Cost Efficiencies | Profit Maximization | Negotiations
· Established the setup with installed capacity of instituting 40 homes per month, from plant layout, machine selection, erection, to trial-run. Successfully delivered 1K+ homes within a short span of time; maintained TAT of <45 days for restructuring and delivering each project.
· Visited China and Malaysia for procuring cost effective raw material; reduced operating cost by 25%. Also reduced cost of the product by 14% and increased margin by 30%. 
PREVIOUS EXPERIENCE 

Magick Woods Export Private Limited, Chennai | Factory Production Head

      
                   Oct 2020 – Apr 2021
Led a team of 250+ to oversee erection, commissioning, and operations of the new factory set up spanning across 275K Sq Ft.
Arrivae (Singularity Group), Bengaluru | Operations Excellence Consultant/Head     Jun 2020 – Sep 2020 | Aug 2019 – Nov 2019
Capitalized on industry best practices to introduce process automation initiatives; performed value engineering to increase yield from 68% to 80% and reduce selling price per Sq Ft by 25%.  

HomeTown (Future Group), Bengaluru | Operations Head




      
   Nov 2019 – Jun 2020
Cheil India (Samsung Group), Bengaluru | Quality Control Head



      
  Jun 2013 – May 2016
Rolled out 3K+ stores pan India, backed by a robust vendor base in Bengaluru; commended as ‘Outstanding Performer’ in 2015 & 2014.  

Indian Furniture Products Limited (KK Birla Group), Bengaluru | Manufacturing Head

      
  Jun 1999 – May 2013
Led a team of 300+ while managing diverse aspects of manufacturing operations; proved instrumental in redesigning the zigzag shop floor layout into 3 independent product lines. Visited Italy & Bologna for the selection of CNC machines. Received double promotion in 2009.

· Conducted in-depth analysis and submitted study reports for performance factors viz. contribution, process improvement, inventory control, and yield improvement. 
· Achieved 16% improvement in overall productivity with the reduction of manpower by 5%. Facilitated reduction in rejection level from 10% to <1% by deploying ‘Rejection Control Incentive Scheme and SGA’.

EDUCATION | PROFESSIONAL DEVELOPMENT 
Advanced Management Programme | Indian Institute of Management, Calcutta (IIMC), Kolkata | 2020

Lean Six Sigma Black Belt Training | American Society for Quality (ASQ) | 2020

Master of Business Administration (MBA) | Sikkim Manipal University | 2009
Diploma in Mechanical Engineering | Central Polytechnic, Chennai | 1999
TECHNICAL SKILLS 
MRP Solutions: SAP | MIS Computers | Inventory Management Systems | Windows Operating System | Internet Applications
Microsoft Office Suite: Word | PowerPoint | Excel | Outlook
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