                                                    PROFILE

Anand Kamoji
mail: anandkamoji@rediffmail.com 

         anandkamoji@gmail.com

Mobile No: 08380003340/ 09881489998
OBJECTIVE: 

Seeking a challenging career at Senior Management Level Position in HRD/ IR/CSR discipline in a reputed and Professionally Managed organization to steer towards the goal with an application of knowledge skills and expertise at both Corporate Level and Plant Level as well.
PROFILE:  

Possess 20 years post qualification experience in HRD, IR, Admin and CSR discipline in reputed companies having exposure in corporate culture / vision, and the working culture at the manufacture units / infra project sites.

Strategic business partner and catalyst for innovative initiatives that address today’s business challenges of attaining revenue goals, controlling expenses, and attracting/retaining talent while achieving business and profitability objectives. Capable of transitioning underperforming organizations into         highly effective ones as well as leading organizations through accelerated growth or rapid change.
ACCOMPLISHMENT:

Participate in Six wage settlements-Bipartite and Tripartite Settlements, Familiar Cement Wage Board Structures. Well versed to deal with different Unions at Manufacturing and Service Industries as well. ( Cement, Chemical, Auto Ancillaries, Wind Energy , Sugar and Distillery etc)

Strong exposure in working as Strategic HR business partner in Wind Energy sector ( Suzlon Energy Ltd) at different verticals like Operation & Maintenance, Land, Projects etc.(Goal Setting, Balance score cards, Employee relations etc)

Familiar to attend Employee Engagement Surveys and it implementation with Gallup Survey Team. ( Employee Engagement Champion )
To retain human resource strength who contribute high skills of 

          Expertise in respective fields and strive for organization growth.

     5   Strong Exposure in Liaison with Govt. Authorities for Green Field Projects as       well as statutory compliance Implementation.  ( Petronas Lubricants - Patalganga Plant  Commsioning from Green Field to Set up of HR function of Plant) as well as (JSW chemical division Plant commsioning up to Set up of HR Functions)
KNOWLEDGE AND EXPERTISE:

 Industrial relations                              Restructuring and Revitalization
 Employee Relations /Welfare                Goal Setting (KRA Implementation)

 Implementation of Balance Score Card  Statutory Compliance
 Recruitment and Staffing                       Climate Surveys ( Employee Engament)
 Organizational Development/Change     Statutory Compliances bouquet

Benefits/Compensation Management      CSR Programs / Liaison Work
EXPERIENCE:    Organizations which I have Associated with (Chronologically)
	Company   
	Last  Position
	Duration
	Reason for Leaving

	Dalmia Bhrat Group 
	DGM ( HR and Administration)
	July 2017 to Till date
	Willing to relocate at mumbai

	Petronas Lubricants India Pvt. Ltd.
	Head HR  (Plant Verticals Asia)
	April 2016 to till July 2017
	Own Accommodation is at Kharghar Navi Mumbai

	AVH Chemicals (Affiliated to JSW Steel)
	Head HR,IR &Administration (DGM)
	Jun 2013 to Apr.2016
	Due to environmental issues Plant and Corporate office shifted from Kolhapur to Bellary

	 Asahi India Glass Ltd                      (Navi Mumbai)
	Head HR & Administration (AGM)
	2012 to Till 2013
	

	Suzlon Energy Ltd.
	Regional Head-HR
	2005 to 2012

(Jan 2005 to July 2009)(Jan 2010 to Oct.2012)
	

	Kanoria Industries Limited
	Head of Department HR (Manager HR)
	2002 To 2005
	

	SWSPL ( Project Division)
	Sr. Officer HR
	1999 To 2002
	

	Mutha Spherocast (I) Pvt.Ltd.           
	Personnel Officer
	1998 To 1999
	


HUMAN RESOURCE MANAGEMENT:

Strategic Planning of recruitment of Human Resources at various levels in keeping view of present and future requirement of the organization.

Utilization of various resources such as recruitment agencies, advertising in leading News Papers, contacts through old employees / known persons for acquisitioning  skilled, and experienced and talented Human Resources.

Conducting of induction programmes for freshers / experienced newly joined Human resources.

Conducting on job training programmes for freshers and also various training programmes for employees at various levels for improving their technical skills and expertise in their respective field for their career development..

Appraisal of the performance of employees periodically / annually

Rewarding of increments / incentives according to the performance levels.

Reducing the absenteeism and turnover among the employees

Retaining of skilled, talented and expertise personnel by providing promotional opportunities and incentives.

Goal Setting- Preparation of Organization Chart, HR Manual, and job description / KRA Implementation linked with Performance Appraisal process.

Complied all statutory provisions required as per applicable enactments. 

Quality Circles were formed. Incentives were awarded for best performed team.

ISO 9001 and ISO 14001 (EHS) programmes were implemented successfully.

Preparation and submission of monthly / quarterly / annual budget for HR, Welfare, CSR and Administrative activities and also to review and adopt cost control methods to reduce over head expenditure to  a minimum / reasonable level.

Employee Relations:

Interaction with employees frequently at Plant / Project level/ Corporate level.

Conducted of meetings periodically with human resources at various levels.

Inculcation of company policies and systems to human resources from gross root level and clearing their doubts by explaining the company policies and procedures in detail.

Redressal of employees’ grievances by adopting a procedure and by providing suggestion boxes at working places by inviting suggestions/ complaints from employees. 

Developed harmonious relations between the Plant / Project personnel and Corporate office to reduce communication gap for smooth functioning and rapid decision making.

Celebrating Foundation day / Independence Day / Republic Day Functions by involving the employees as team members in various committees.

Greeted the employees on the occasion of  their Birth days / Marriage days by presenting Greeting Cards / Sweet Packets / Flower bouquet and also arranging get together function

Conducted of condolence meetings on the occasion of demise of company employees and personally met and conveyed the condolence message to the family members of deceased.

Recognized the services of employees by presenting the “Long Service Award Certificates” and  Cash awards of Rs.5,000/- and Rs.10,000/- for each those who have completed 5 years and 10 years continues service in the organization, at the function / meeting organized on the occasion of foundation day.

 Implementation of Reward and recognition programme.

Industrial Relations:

Interacted with employees unions affiliated to AITUC, BMS, and INTUC periodically. 

Negotiated  with unions and settled 4( Four) wage agreements under Sec 12(3) of ID Act  for a period of minimum 3 to 5 years period each and also under Sec 18(1) of ID Act. With an employee’s Independent union not affiliated to any national level unions.

Implemented the terms and conditions of wage settlement mutually agreed upon by the management and employees union.

Formed and encouraged effective functioning of the Works Committee, Canteen Committee and Safety committees by involving the employees representatives.

Conducted sports, games and cultural activities on the occasion of May Day celebrations and awarded certificates and gifts to the winners.

Conducted domestic enquiries and also representing the management during the domestic enquiries being conducted by the outside agency.

 Represented the management during the meetings held before the Conciliation Officer/

concerned labour dept authorities and also coordinate with company’s lawyer while dealing the company cases before the Labour Court / Civil / Criminal courts 

Handled the crisis situations tactfully during the strikes / lockout periods at Plant / Project sites.

Welfare Activities:

Formed Welfare Committee, Colony Committee and Environment, Health and Safety committee involving employees as members.

Provided nutrition food to the employees in the Canteen. Inculcated good food habits among the employees. Rest rooms were also provided for workers.

Provided employees co-operative stores, co-operative bank and LPG Stores facility for the employees in the colony.

Maintained 20 Beds Occupational Health Centre (Hospital) in the colony by providing the services of an experienced  Medical officer and other medical supporting staff with equipment such as x ray, ECG etc., Provided the services of specialists such as Cardiologist, Orthopedic, Ophthalmologist,  Gynecologist,  Dermatologist and ENT specialist periodically at OHC in the colony.

Provided Special leave and incentives for employees those who have undergone family welfare planning operation.

Provided Employees Recreation Club with library / reading room facility for male and females separately. Picnics / tour to historical / pilgrimage / industrially familiar places for employees and ladies once in a year separately for males and females.

 An in-house journal / news letter has been published by inviting articles, stories, poems and drawings etc from employees and their family members.

Provided School facility from LKG Std to 12th Standard in the colony for employees children. Transport facility was extended for the employees children who are studying degree at  the adjacent town. 

Transportation facility was provided for market trip to the nearest town for the employees and their family members on specific days and times.

 Two wheeler and four wheeler loan facility was extended to the eligible employees depending upon their service and designation.

Administration:

Administration and  maintenance of Colony , Canteen, Cooperative stores, cooperative bank, and the School etc.,

Administration and monitoring of Security Personnel services on day to day basis.

Administration of transport department including vehicles allotment and its maintenance.

Administration of Contract Labour and monitoring the allotment of contract labour to the respective departments as per requirement and utilization.

Negotiation with Insurance companies for covering Plant Machinery, Vehicles, Godowns, employees and contract Labour for meeting the various risks under different insurance policies and also under various enactments applicable.

To procure lands / buildings on lease basis at different places depending upon requirement for establishing site offices / regional offices and labour camps.

Negotiated with the authorities of BSNL and provided communication facilities at Project Site by laying fiber cable for 5KM distance and erecting 50 lines telephone exchange and Cell Phone tower at their cost.

Implementation of travelling policy by arranging Air/Train/Bus tickets in advance and booking of Rooms in Hotels to employees as company rules.
 Liaison / Public Relations:

Maintained harmonious relations with the Government authorities belonging to the departments of Revenue, Police, Municipal Administration, Pollution Control Boards, Panchayat Raj, Commercial Tax , Irrigation and Power, Roads and Buildings, Forest Department, Explosive, Fire, Medical and Health, SEZ, Factories and Boilers, ESI, PF, Labour PCB etc of Govt of India, various State Govts at Secretariat, Concerned HOD, District, Division, Taluk and village levels and obtained necessary permissions, NOC and Licenses required under various enactments. 
Developed good rapport with the non – Govt authorities i.e., ,Members of Parliaments / State Legislature / Zilla Parishad / Mandal Parishad / Municipal Corporation/Village Panchayat / Municipal corporation belonging to National and Regional Parties:

Developed good relations with the Community Leaders of Scheduled Castes / Scheduled Tribes / Backward Classes / religions residing in the villages / areas adjacent to the manufacturing units / project sites.

CSR Activities:

SOCIO - ECONOMIC & HEALTH SURVEY: Conducted the house to house Survey in the villages covered in the CSR Scheme.

Identification and preparation of beneficiaries list based on their income, educational standard, skills, enthusiasm in acquainting the skills and knowledge in various income generating training programs.

To execute the Community Development Programs for the communities residing in rural and tribal areas on behalf of the managements in a phased manner for their benefits.

PREPARATION OF CSR BUDGET FOR PROPOSED CAPITAL AND RECURRING EXPENDITURE PER EACH FINACIAL YEAR:

Prepared budget for Capital and Recurring expenditure for the CSR Programs under various heads:

Protected Drinking Water Supply Scheme through construction of OHSR tanks and water distribution system through pipes and taps.

Health and sanitation system through construction of drainage system, Public 

Toilets and provision of toilet in the individual houses in villages.

Provision of infrastructure facilities such as construction of Community HaIl, Buildings for Balwadi, Library, School at centrally located area near the Mandal Head Quarters.

                  d. Provision of effective communication systems through the construction of 

                       Permanent Roads linking the villages to the National / State High Ways.

                       Provision of Medical facilities through provision of 50 Bed Hospital with Staff 

                       Quarters and also Mobile Hospital and Ambulance.

                  f.   Provision of educational facilities such as construction of Junior and Degree

                       College, Polytechnic and ITI College for the students belonging to the villages

                       covered under CSR and other surrounding villages.

                  g. Recurring expenditure for conducting vocational and other income generating 

                      training programs which are useful for establishing Tailoring and embroidery              

                       shops, Milk Diaries, Poultry Firms, Automobile / Electrical / Motor / TV/Mobiles 

                       repair shops, Canteen / Food Items Shops, etc.,

                  h. Other special programs for SC/ST/Marginal Low Income Groups.

                  I organized of the Medical camps for the patients suffering with Cardiology, 

                      Ophthamological, Dental, Gynecological, Skin, ENT and Orthopedic problems.

Educational Qualifications:

Academic                               : B SC (Chemistry, 1996)

                                                Shivaji University (Kolhapur)

                                                June, 1996

Professional                            : M.S .W (Human Resource management)

                                                 Shivaji University (Kolhapur)

                                                 June, 1999

 Professional Certification – 

Certified Recruitment Analyst Program – By Middle Earth Consultant.

Certified Performance and Competency Developers  - By Middle Earth Consultant.

Completion of SHRM SCP course 
Computer Skills                      :  M.S .Office/ Worked in SAP HR Modules/





       HRIS   Software’s                                                                                                
Personal information:

NAME                            :         Anand Shankar Kamoji

FATHER'S NAME            :         Shankar Veerappa Kamoji

DATE OF BIRTH/AGE     :         2O October 1975

MARITAL STATUS           :         Married

NATIONALITY                  :         Indian

LANGUAGES KNOWN      :         English, Marathi and Hindi, (Kannada (Speak))

                                                 (Read, Write and Speak)

Present CTC                     :         Rs.26.12.lacs Fixed 
Joining Time                    :         Three Month[image: image1.jpg]
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Anand Kamoji

