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Key Highlights & Project Summary

e IMS(ISO 9001,ISO 14001,ISO 45001) Certification taken as a Management Representative.

e IMS Lead Auditor Course Done by Bureau Veritas.

e Weight Optimization Project done and saved 27 Lac/anm

e Cycle Time Optimization project done and saved 30 Lac/anm

e Recycle plastic uses increased from 10 % to 20 %.

e Plastic Recycle plant setup in Tupperare,Moserbaer.

e Expertise of Plant Startup from Project phase to Full Flash operation.

e 6 "S" Certification done in Tupperware.

e Environment Sector Professionals & High Quality Plastic Product Manufacturing Expert with 21
year rich and elaborate experience in Production Operation, Safety Management and Team
Management.

e Hands on Experience in Specialty Chemicals/Polymers/Hazardous Chemicals .

¢ Hands on Experience on unit process such as AFRF, Sigma Mixing, Shredder, Plastic Processing
and Recycling, and unit Operation of CETP,WTP,STP ,WTP and RO plant.

e Expertise in managing entire production operations with focus on top line & bottom line
profitability by ensuring optimal utilization of resources.

e Proficient in managing operations and taking cost saving initiatives to optimize efficiency of
machine and enhance productivity using six sigma methodology.

o Skilled in supervising projects with respect to cost, resource development, time over runs and
quality compliance ,evaluating project progress & taking adequate corrective action.

o A Leader with strong skills in taking process improvement and cost reduction Initiative and
implementing quality systems for enhancing plant efficiency.

e Effective communicator & negotiator with strong analytical ,problem solving and organizational
ability.

e Four Plant Commissioned: 25 MLD RO Plant in GETP Palsana, 30 MLD (CETP+ZLD) Weave
Woater Enviro ,Tupperware Dehradun, Varmoa Plastech Ahmedabad

e Leading Environment Sector Manufacturing Plant & Expert in Incinerator, Spray Dryer,
Hazardous waste Handling,

e Expert in Plastic Manufacturing(Total 13 year experience in Injection Moulding, Blow
Moulding, Extrusion Process)

e High speed Six axis and three axis Robot handled(Yudo Star,Wemo,Yushin)

e Quality Certification Exam passed with 97% mark by Tupperware Group.

Expertise Highlights of Plastic Division:-
Machine Handled:-

e ASB Blow Molding: 70 DPH

e SIDE Blow Molding- 20k/day

e Fabtech Plastic Recle machine- 6MT /hrs

e WINDSOR (180T-850T)

e  MISTUBISHI ALL ELECTRIC M/C (550T,650T),

e NEGRIBOSSI(550T),

e |IMM 350T (LS350- 550),

e FERROMATIC 400T,

e ENGEL-500

e SIDE BLOW MOLDING

e PART REMOVERS - YUDO STAR, AND OTHER SUPPORT EQUIPMENTS.
RAW MATRIAL USED :-

RCPP,HOMO-PP,LDPE,LLDPE,PC,ABS,NYLON,HDPE,ELPP& EXACT,U-PVC,R-PVC etc.

Machine Exposer in Plastic Division:-
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Tupperware:-

e 21 Injection moulding m/c
e 17 Robot

e 1 blow moulding m/c
e One -2C Moulding

Varmora:-

e 28 injection moulding m/c.
¢ One two stage moulding m/c
e 2 Robot

Organizational Experience:-

% Since June 2024 to Till date with working in Banas Waste Management LLP as a Plant Head-
Operation (Dy. General Manager).

Key Highlights & Achievements :

Leading the Hazardous Waste Solid Plant (900000 MT/Year capacity) and Liquid Plant (25000
MT/Year) capacity.

Leading Operation team, Maintenance, Lab & Store team member, to meet budgeted business goal as
per customer expectation.

Daily Reporting to Plant status to MD.

Manpower Planning & handling .

Production Planning and Execution.

Dispatch Planning and Execution.

Plastic recycling machine output monitoring of waste inward plastic drum after decontamination process.

% From June’2016 to May 2024 Water Business vertical unit, Gujarat Eco Textile Park(GETP-CETP
& UF/RO Plant ) Palsana Surat, & Weave Water Enviro. Pvt. Ltd (CETP+ZLD) Sayan Suart,
Gujarat as Site Head Operations.

¢ Energy Sector (AFRF) Business vertical unit, Gujarat Enviro Protection &
Infrastructure(Haryana) Pvt.Lid. & Geo Hybrid Industrial Solutions Pvt. Ltd. Palsana, Surat as
Plant Head-Operation (Dy. General Manager).

Key Highlights & Achievements :

Leading the Water Business Vertical of 100 MLD CETP & 25 MLD UF/RO plant.

Leading the CS/CD & Operation team to meet budgeted business goal as per customer expectation and
significantly improving customer satisfaction.

Handling Business Management reporting, Problem & Knowledge Management and streamlining day to day
operations

Enhancing Business expectations, process improvement initiatives and service management activities.

Monitoring the Business progress, Operational Challenge and outstanding issues; ensuring the quality &
timeliness of the deliverables; reporting on the project’s progress and escalating issues

Developing organizational capability for rapid deployment of modern technologies.

Participate in the development of Business strategies in collaboration with the leadership team.
40 clients online metering system installed and monitoring through SCADA.

6 Scattered industry, Sim based online monitoring system(cloud) installed.

Pre-DAF, MBBR, Post-DAF & FDF project completed for 30 MLD.

30 MLD new CETP+ZLD project with 35 km pipe line network is going on,90 % completed,




e SAP PP Module Go-Live in 2017. | was the Team Leader from our site.

e lead Project Leader for New Knowledge Centre & Research Center Building completion(Civil as well as
Interior and Land scaping etc).

e Lead Program Coordinator of Chief Minister program for New Knowledge center Inauguration.

e Zero deviation in physical inventory, appreciated by Top management.

e Highest shredder output 16MT/day against 12 MT/day target ,appreciated by Entire group top
management.

e Plastic recycling machine output monitoring of waste inward plastic drum after decontamination process.

+* Nov 2013 to Jun 2016 with Varmora Plastech Pvt. Ltd. Changodar, Ahmedabad as a

Production Manager .

Key Highlights & Achievements :

Daily morning standing meeting with Shift-Engineers & Supervisors, Die-Setter, Technicians for
deliver the daily plan and brainstorm for regular problem and previous day gain and losses.

Inter-department meeting in presence on Plant-Head and discuss the key things of the plant
activity.

New mould trail, Raw Material & Master-batch trail and prepare the report.

Daily production Planning and stock maintaining.

Attending the Chronic problem of process and system.

Daily optimization of process (cycle time, rejection %).

Manpower Handling and Ensuring daily Manpower requirement.

Training of Trouble shooting and handling the product to Shift In-charge and Operator.

Defect identification training providing to operation team.

Plant commissioning done as core team member including all utility.

28 injection moulding m/c, one two stage injection moulding m/c,2Robot (WEMO) commissioning
project completed

+* Nov -2009 to Nov-2013 with Tupperware India Pvt. Ltd. ,Selaqui, Dehradun as a Sr.Engineer

Moulding.

Key Highlights & Achievements :

e Plant commissioning done as core team member including all utility.

e 21 Injection moulding m/c, 1 blow moulding- SIDE m/c & 17 Robot commissioning.

e 2C projects completed within time period.

e Two week Technical and Automation training program attended in Korea plant.

e Mould startup and New mould trail.

e New Product development trail & Approval with current running product trouble shooting.
e Handling Plastic shredder, Recycling of shredded material by Extruder, Screw Barrel Cleaning.
e Manpower Handling and allocating work to Technician, operator and worker.

e Special focus on People Safety, Cycle time optimization ,rejection control.

e Daily Production report preparation and India data updation on Tupperware Cloud.

e Plastic Extruder output monitoring as per quality norms.




+»+ Jan 2004 to Nov 2009 with Moser Baer India Ltd. Greater Noida, as a Dy.Engineer(Shift In-

charge)

Key Highlights & Achievements :

Completed the cycle time project, from 6.0 sec to 5.0 sec in CDRW Lines & from 4.5 sec to 3.35
sec in DVDRW lines as a core team member.

Got Yellow Belt FAST TRACK under SIX SIGMA.

Completed Purging weight reduction project ,from 70 gm to 15gm.
Stamper life Project completed Up to 6 lac shots/ stamper.

Weight optimization from 15.32 gm/disc to 14.80 gm/disc

Handle the internal customer complain.

Check the Product parameter as per QMP.

Daily maintaining 5°S .

Red Tag Area status maintain daily for unwanted item and repair Item.
Weekly departmental review meeting and monthly ORM.

Attend 5°S, Safety ,Kaizen competition ceremony.

+» Aug’2002 to Dec’2003 with KRITI INDUSTRIES INDIA LTD. Pithampur Indoor as a Machine

Operator.

Key Highlights & Achievements :

Manpower Planning & Handling

Production planning & Batch Mixing.

Machine and process troubleshooting

Machine process parameter setting

Quality Checking and Control .

Documentation as per ISO and ISI requirement

Daily reporting to Plant In-charge.

Achieved highest production award in Pipe production.

Completed Project 100% grinding material Pipe as active team member.

Computer Skills

Knowledge of SAP-PP, SAP-MM, SAP-PM module.

MS Word, MS Excel, Power Point.

Knowledge about Internet handling.

Basic knowledge of computer maintenance and hardware.
Knowledge of Software Installation.

Education

Post Diploma in Industrial Environment Technology & Management(Part Time) from Technical
Examination Board Gujarat(2022-2024)

MBA Operation & Finance (Distance Learning) from IMT Ghaziabad(2006-2009)
Post Graduate Diploma in Plastic Processing Technology from CIPET Bhopal(2001-2002).




~ B.Sc. (Chemistry) from Dr.Ram Manohar Lohiya Awadh University Faizabad ( 1998-2001).
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