CV = Supply Chain, Warehousing & Logistics
(M.COM, MBA (In Marketing & Finance))

Pursuing :- Executive Program in Supply Chain & Logistic Management Applied Digital

Transformation & Analytics from 1IM , Rohtak

SATISH KUMAR
VILL - JONAWAS
REWARI - 123401

E mail: - satishvadav_74@tediffmail.com ,
CONTACT NO. — +919416987780

Personal Details Male, 48 (2" Nov1974), Indian/Hindu, Married, Fluent in English & Hindi.

Profile

a.) Can lead the Supply Chain, Warehouse and Logistics Function for large
business format.

b.) Prompt in Warehouse & Transportation Setups & Operations — Central/Multiple
Warehousing, Export & Transportation (Sound knowledge of WMS
Implementation, Warehouse Automation, and Inventory Management, Hands
on in managing multiple location warehousing and Transportation)

c.) Good hold over Supply chain operations (Planning & Execution) Coordination &
Optimization), Inventory Management, Procurement and Cost Control,
Budgeting.

d.) Well developed in Team Building, Training's, Structure and Productivity
Establishment & Monitoring,

e.) Rich experience latest trend and technologies in logistics & distribution, Good
Exposure of B2B & B2C/E commerce business models

EXPERIENCE:

1.) TVS Supply Chain Solution Ltd. — Present - March 2018 to till date working as Key

Accounts Manager (Looking North & East Region)

take care PAN India distribution, Warehousing, Transportation, New Business development.



COMPANY PROFILE: - M/s TVS Supply Chain Solution Ltd, company in the business of

3PL logistic system to provide the facility of warehousing, Manpower, Transportation, Packaging
Solution segment for all over India.

Business Development

+ Take the lead of new business for warehousing & Transportation
* Meet the target price and margin as per company

* Monitor the P&L on monthly basis

* Make the strategic plan to expand the business

Warehouse Operations:-

*  Managing the parts distribution centre / Warehouse.

+  Setting up of new SOP’s & methodology in the running operations.

» Development of Packaging material & safe storage of products.

» Training to warehouse & Transportation team for smooth operations, Safe material handling,
and storage, WMS and their skill development.

* Focusing on continuous improvements & productivity enhancement along with control and
reduction in structural cost.

+ Management of warehouse AMC pertaining to MHE’s and other equipment’s. Monitoring
and controlling the Structural KPI's & structural cost vs budget.

Transportation Operations:-

* Managing the planning and distribution/transportation for PAN India with Dedicated & market
vehicles,

* Finalize the contract of transportation for FTL & PTL services.

* Vehicle route planning for cost reduction.

» Design the Milk run process as per customer requirement.

+ Time to time provide the training to drivers related to route planning and road safety and
transit statuary requirements,

* Adhere the preventative maintenance schedule of vehicles to avoid the abnormality.

« Transportation performance monitoring and review meetings.

» Focus on quality of shipment delivery and controlling over in transit damage & pilferage &
shortages.

* Responsible for transit insurance claims.



Inventory Management: -

* Managing the inventory planning and procurement with 9Box.

* Replenishment model of inventory management.

* Focus on minimum inventory with high accuracy.

* Inventory reduction and mapping.

» Focusing on safe part storage and high transparency with the system.

Safety:-

» Looking after overall safety as a key member of HSRB (Health & Safety Review Board).

+ Conducting safety trainings & global call to action awareness and closing the all the safety
action points for safe work culture.

* Focus on safety & 5S in warehouse by conduction regular SOT.

« Audits :-

» Control and monitoring the daily perpetual inventory & planning of annual  physical stock
count.

* Overseeing the inbound, outbound, replenishment audits in warehouse on daily basis.

+ Controlling audits are various operations in the warehouse to maintain high accuracy and
transparency

« Commercial :-

« Effective co — ordination with customer for better relation and Service.
+ Control on cost, Transportation & warehousing cost analyzing & monthly bill process of
service providers.

2.) Worked with XPO Logistics India Pvt. Ltd.
COMPANY PROFILE: - M/s XPO Logistic is the US based company in the business of 3PL
logistic system to provide the facility of warehousing, Manpower, Transportation segment for all

over India. And their valued customers are (GM, Tata motors, Stryker, Suzuki, Royal Enfield,
Volvo, Bosh, SKF etc.)

Designation: Site Manager

Duration: July 2015 to March 2018.




3. Worked with M/s SIEGWERK INDIA PVT. LTD.

COMPANY PROFILE: - M/s SIEGWERK INDIA PVT. LTD. is in the business of
Manufacturing PRINTING PACKAGING INK for all leading Packaging industry in FMCG

segment for all over India. And their valued customers are (ITC, Umax, Positive, TCPL, Borkar
etc.)

Designation: Deputy. Mgr. Logistics

Duration: July 2012 to Jan 2015.

4. Worked with M/s JTEKT SONA AUTOMOTIVE INDIA LTD.
COMPANY PROFILE: - M/s JTEKT SONA AUTOMOTIVE INDIA LTD . is a Joint Venture of
JTEKT CORPORATION
apan and Sona Koyo
Steering Systems India Ltd., is in the business of Manufacturing of Steering Systems for all
leading Automobile Industry. And their valued customers are (Maruti Suzuki, Nissan, Toyota, and
Hscil)

Designation: Asst.Mgr. Logistics

Duration — December 2009 TO June 2012
5. Worked with M/s Asahi India Glass Ltd

COMPANY PROFILE: - “Asahi India Glass Ltd.”, .,” AQS 9000, ISO 9002 & TS 16949 & Deming
Awarded (TQM) Certified company is a Joint Venture of Asahi Glass Company Japan and
Maruti Udyog Ltd, is in the business of Manufacturing Safety glass for all leading Automobile
majors and Architectural sector.

Designation: Asst.Mgr. Logistics

Duration — 1st November 2001 TO 25th November 2009

Dated: - 23/05/2023 (Satish Kumar)



