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CURRICULUM VITAE

PARDEEP RAWAL
Contact No. :- 09873153948
E-mail ID: pardeepkrawal@gmail.com 
                                                               


MANAGEMENT PROFESSIONAL:
Enterprising leader & planner with a strong record of contributions in streamlining operations, invigorating businesses, heightening Quality with productivity, systems & procedures, seeking senior level assignments in Quality Management / Quality control / Operations Management / Supplier Quality Management & New Product Development with a high reputed organization, preferably in Automobile / Auto Ancillary industry

OBJECTIVE:

​​​​​​

Plans, coordinates, and directs quality program designed to ensure quality assurance of the production process and the finished products, consistent with established standards by check, measure and control in order to meet Organization’s objective of Make money, Grow Business and meet customer requirement.

CAREER SNAPSHOT:
IIM Visakhapatnam Lean operation management & six sigma, and Six-Sigma Black Belt, Toyota Production
system (TPS), Understanding Japanese management requirements 19+ years of rich experience in:
~ Management Representative 
~ IMS Implementation & Compliance
~ Corporate Plant Quality control
~ Develop QA Systems

~ Process Control & Improvement
~ Supplier Quality Assurance

~ New Product Development
~ Man power Management

~ Business Excellence activity 

~ Internal & External Audit
~ Quality standardization

~ Cost Reduction


~ Customer Handling

 ~Service to Customer


~ Defining Quality Standards

Strategic and Operational Leadership:

· Lead the implementation of quality strategies to meet business objectives, including process improvement, defect reduction, and enhanced operational efficiencies.

· Fostering a culture of continuous improvement where all employees can identify opportunities for improvement and contribute to ongoing operational optimization
· Drive a culture of continuous improvement through tools such as six-sigma, 5S, 8D and other quality methodologies.

· Prepare the Quality budget and forecasts and all capital expenditures proposal as well as ensure Compliance with legal standards.

Quality Management System:

· Designing, implementing and maintaining a quality management system that ensures consistent quality throughout all operational processes

· Develop and implement best -in-class quality management system (QMS) as per ISO:9001 / IATF:16949 requirements, ensuring alignment with Customer expectations and legal compliances

· Coordinate and lead customer audits, third party audits and internal audits,

· Maintain comprehensive quality documentation, including manuals and process records

· Oversee calibration systems and metrology to ensure precision and accuracy

Customer & Vendor Quality Management

· Effectively communicates and works to resolve all quality issues through collaboration with internal and External customers.

· Oversee supplier quality ensuring alignment with company standards and lead supplier audits.

· Implement a nonconformance management process, including root cause analysis and corrective actions.

· Steering strategic sourcing through identification of cost-effective suppliers for procurement with the aim of reducing cost while improving quality & reliability

Continuous Improvement & operational excellence:
· Drive initiatives to optimize production quality and reduce defects through cross functional collaboration toward Zero defect policy.

· Utilize data analysis to identify trends and process variability, targeting improvements.
· fostering a culture of continuous improvement and encouraging innovation and creativity to increase growth, profitability and customer satisfaction.
Team leadership & development:

· Leading and motivating cross-functional teams, setting clear expectations and holding individuals accountable for results

· Lead, mentor and coach the quality team to maintain high-performance standards.

· Drive any necessary culture change and improvement in business performance to deliver strategic goals.

· Responsible for managing the training qualification and certification of inspection operators.

· Ensure the adherence to safety and environmental

Core strengths

· Strong leadership and team management skills to motivate and inspire cross-functional teams

· Strong analytical and problem-solving skills to gather, analyses and interpret data to make informed decisions

· Demonstrated experience in quality management, change management and continuous improvement

· Excellent communication and interpersonal skills to work collaboratively with internal and external stakeholders

· Strong project management skills and experience managing multiple projects simultaneously

PRESENT WORKING:
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Working with FCC CLUTCH INDIA PVT. LTD. (Japanese MNC) Gurugram Haryana.
COMPANY CORPORATE PROFILE: -
FCC have overseas location 10 Countries, 22 Production Sites, 14 Corporation, USA: 3, Mexico:1, Brazil: 1, Thailan:1, Indonesia:1, Vietnam:1, Philippines:1, India: 7, China: 3 and Taiwan:1, 

In 1939, FCC is established and has grown together group companies & manufacturing of clutches for automobiles, motorcycles, general-purpose machinery, and manufacturing of other clutches, facing, and catalyst. Supply to overseas principle OEM customers. 
In Feb 1997, FCC CLUTCH INDIA PVT. LTD. is a company renamed and owned by F.C.C group companies and 7-plant have been established in India. The company is exclusively into manufacturing & supplying of automobile clutch assemblies [ wet clutch & dry clutch] to OEM of 2W, 3W and 4W. for manufacturing of Clutch Friction Disc with Cellulose (Paper) and Cork base Supply to HONDA CAR, HONDA MOTORCYCLE& SCOTTER, HERO, YAMAHA, MARUTI SUZUKI, TVS, BMW, BAJAJ, PIAGGIO, MAHINDRA, ROYAL ENFIELD, IKM etc. & QMS certification of IATF: 16949:2016, ISO/EMS: 14001:2015 & OHSAS: 45001:2018
Plant Location in India- FCC Manesar, Tapukara, Ahmedabad, Bangalore, Pune, Haridwar, Chennai
DESIGNATION:
DEPUTY GENERAL MANAGER - QUALITY HEAD / SUPPLIER STRATEGY
                                Duration period: Dec 2017 to till date

CURRENT JOB RESPONSIBILITIES: Position key Summary ( Key result area)
· Developing and implementing long-term operational strategies that align with the organizations and departmental overall goals and objectives

· Overseeing multiple operational projects simultaneously to ensure that employees complete them on time, within budget and to the desired level of quality

· Identifying and mitigating operational risks, ensuring that the department can function effectively and overcome unexpected challenges

· Gathering, analyzing and interpreting data to make informed decisions and identify opportunities for improvement

· Establish, Implement, Evaluate & Upgrade the Quality Assurance & Quality Management System of the organization and report to top management of the performance of the QA / QMS and focus on continual improvement.

· Ensure preparation of weekly / Monthly QA MIS and present to Management.

· Responsible as corporate Quality head, report all plant Quality progress to Top Management on weekly basis / Monthly MIS. 
· Overall responsible for QA function at Mother plant, Planning, Preparation & Execution of QA Budget, QA Business plan & implementation, monitoring.

· Ensure the coordination of all plant as standardization activity through as leading mother plant and responsible for other 7 plants QA. 

· Develop departmental business plan & budget in coordination with departments to ensure efficient utilization of resources and monitor departmental budget adherence and take corrective action if required.

· Ensure quality monitoring of incoming material is carried out as per defined standards, regularly monitor in process quality ensuring quality production output and pre-dispatch quality checks of products as per defined standards, report deviations to production and take corrective action as required.

· Monitor customer complaints regularly and ensure root cause identification of complaint and initiate corrective action as required in coordination with various departments.

· New Supplier development & up gradation and reduction ppm level through applying various practices at the end of suppliers.

· Monitor subordinate performance and provide constructive feedback regularly to direct reporting subordinates and ensure their development.
1. Principal Accountabilities

· Ensure the drawing, past trouble, Inspection standards, Control plan, OPS and WI align each other’s.

· Planning & Execution of Internal QAV audit as lead auditor (i.e. Quality system audit, Process audit, process audit, product audit, Supplier QAV audit etc.)

· Ensure the business plan execution and monitoring the target, progress report to Top management 
· Customer warranty analysis and report to management and made the countermeasure to
avoid the repetition in processes.

· To control & improvement in receiving quality, process quality and final quality and supplier
quality up gradation.

· New Product Introduction Stage wise QA practices and Development of Prototypes and its validation and subsequent production support.

· Played a key role in bringing down rejection / rework PPM reduction through QC Circle, problem
solving approach, seven abnormality tools, Cross function team. 

· Conducting QAV Audits across different Product lines / processes. Report and review process capability and product quality performance through monthly report and quarterly management review meeting.

· Overall control of QA department - Identification of training needs and evaluation of training to personnel reporting to him

· Supports implementation and maintenance of local and global Yokoten actions and lessons learned

· Data analysis of internal quality system audit performance and report to top management.

· Coordinate with global quality system upgradation activity and implement in local plant.

· Upgrade measurement systems, testing systems and facilities & controlling of lab equipment and their calibration on time 
· Continuous Activities for the improvements at the line & adopting various statistical techniques to improve the Line Rejections and reduce customer complaints.

PREVIOUS COMPANY:
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Worked with AISIN AUTOMOTIVE HARYANA PVT. LTD. (TOYOTA GROUP) Rohtak Haryana India

COMPANY CORPORATE PROFILE: -
Aisin Automotive Haryana Pvt. Ltd. is a group company of” Aisin Seiki” Japan, & Aisin Seiki is a “Toyota” group company. Aisin have 206 plants in overseas (126 overseas & 80 in Japan) & ranked as the world’s fourth-largest manufacturer supplier of automotive parts. In 1965, AISIN SEIKI is established and has grown together Group Companies & manufacturing of body related, engine related, information related, drivetrain related, break & chassis related, life related & others supply to all “OEM” 

In 2011, Aisin Automotive Haryana Pvt. Ltd. is established & manufacturing of Automotive parts related to parts (i.e. Door lock, Door latch, Door check, Door Hinge, Door striker, Door handle, Sunroof, Intake manifold etc.) supply to OEM Toyota, Honda, MSIL, Tata, Mahindra etc. & QMS certification of ISO/TS: 16949:2009, ISO/EMS: 14001:2004 & OHSAS: 18001:2007. 
In India two plant has been established i.e. (Aisin Automotive Haryana Pvt. Ltd. (Rohtak-Haryana)

(Aisin Automotive Karnataka Pvt. Ltd. (Bangalore- Karnataka)

DESIGNATION:  Dy. Manager (Quality Assurance) [ Duration period: Jan 2013 to Nov 2017]
CURRENT JOB RESPONSIBILITIES: Position key Summary ( Key result area)
· Establish, Implement, Evaluate & Upgrade the Quality, Management System of the organization and report to top management on the performance of the QMS and focus on continual improvement.
· Ensure the promotion of awareness of customer requirements throughout the organization.

· Liaise with the external assessment body on all matters related to the external audit.
· Planning and Execution of Internal Quality System audit with focus on continual improvement in internal controls to prevent non-conformances.

· To review the internal audits/external audit and to co-ordinate corrective actions for closure of non–conformities.

· To co-ordinate and oversee all QA/QC activities and initiatives for the entire current product portfolios and for the new projects.

· To control & improvement in receiving quality, process quality and final quality through audit and active participation toward supplier quality system up gradation.

· Conducting inspection in-process / final inspection of components as well as developed product.
Proficiency in enhancing the process operations, gained sound knowledge of FMEA, MSA,
SQC/SPC standards & thereby achieving the required quality level in the products.

· New Supplier development & up gradation and reduction ppm level through apply various practices at the end of suppliers.
1. Principal Accountabilities

· Prepared Quality Manual, Quality Policy / Procedure, Formats and WI as per requirement of Quality management system aligned with CSR.
· Prepare PFMEA, Control plan, PPAP, APQP, PSW, PFD and Work Instruction, Calibration & other documents as per customer requirements.

· Planning & Execution of Internal quality audit as lead auditor (i.e. Quality system audit, layout audit, process audit, product audit etc.)

· Played a key role in bringing down rejection / rework PPM reduction through QC Circle, problem
solving approach, seven abnormality tools with Cross function team. 
· Conducting Layered Audits across different Product lines / processes. Report and review process capability and product quality performance through monthly report and quarterly management review meeting.

· Coordinate with global quality system upgradation activity and implement in local plant.
SEMINAR / TRAINING ATTENDS:

· Customer / Supplier Vendor System Audit / Warranty Analysis.
· Core tools training, APQP, FMEA, SPC, MSA, PPAP by OEM Trainer & consultant  
· 5’S Activity, Kaizen Activity, Lean Manufacturing, TPS, TQM
· 3G (Genchi, Gennin, Genbetsu) Principal and PDCA, Toyota Quality & Safety seminar
· Communication skill (HO-REN-SO), Team building, behavioral, Responsibility Vs Accountability
AWARD & RECOGNITION 
· Honda NH Circle award for reduction rejection, innovative idea & team spirit for year 2018-19

· Received Award for the two successful achievements (New Plant- Green field Project) of ISO: 9001:2008 & ISO/TS-16949:2009 Certification (AHL – Rohtak) & (AKL – Bangalore) Plant in same year 2015.

· Received Award for the Standardization Implementation (Plant Management Requirement – Global Standard) by Toyota at AISIN.

· Received Award for the successful achievement (New Plant- Green field Project) of ISO/TS-16949:2009 Certification in year 2012 at BWI.
PROFESSIONAL EXPERIENCE SUMMARY: (19+ Year of experience)
· Dec-2017 ~ till date with FCC CLUTCH INDIA PVT. LTD. (Japanese MNC) IMT Manesar Gurgaon Haryana. -  QA as Deputy General Manager [DGM]- Quality Head [duration – 7+ year]
· Jan-2013 ~ Nov 2017 with AISIN AUTOMOTIVE HARYANA PVT. LTD. (Japanese MNC) Rohtak Haryana .- QA / QMS as Deputy Manager and MR [duration – 5.0 year]
· June-2009 ~ Dec-2012 with BWI AUTOMOTIVE TECHNOLOGY PVT. LTD. (USA MNC- Known as DELPHI ) Dharuhera Gurgaon Haryana .- QMS / QA  as Asst. Manager and MR [duration - 3.6 year]
· May-2005 ~ May 2009 with M/S PROGRESSIVE TOOLS & COMPONENTS PVT. LTD, Joint venture of Japanese (F. Tech Group), Ghaziabad. -Quality Assurance / QMS as Engineer [duration – 4.0 year]
TECHNICAL CERTIFICATES COURSE:

· IIM Visakhapatnam executive development program in Lean operations management & six sigma in year [2025]

· Lean Six-Sigma Black Belt: Certificate by Henry Harvin-Noida in year [2022]
· Lean Six-Sigma Green Belt: Certificate by Indian Statistical Institute-Delhi in year [2015]
· Special training on five core Tools (APQP & CONTROL PLAN, SPC, PFMEA, MSA, PPAP) conducted by ASQ in year [2012]
QUALITY MANAGEMENT CERTIFICATES COURSE:

· INTERNAL AUDITOR COURSE – IATF 16949:2016 from ABYSS [2018]
· LEAD AUDITOR COURSE – QMS 9001:2015 from Bureau Veritas Certification [2016]
· LEAD AUDITOR COURSE- EHS, (EMS14001 & OHSAS:18001) from TUV SUD Delhi [2015]
· Internal Auditor - ISO/TS 16949:2009 from by Global Services [2014]
· Internal Auditor - – ISO/TS: 16949:2009 from Intertek Management system Institute Delhi [2012]
· LEAD AUDITOR ( L.A ) COURSE - QMS, (9001) from Magement System Institute Noida [2008]
TECHNICAL ENGINEERING QUALIFICATION: -
· B.Tech (Mechanical) from Rajasthan Vidyapeeth University, Udaipur Rajasthan [2012]
PROFESSIONAL MANAGEMENT QUALIFICATION: -
· M.B.A (Marketing) in Sikkim Manipal University [2008]
EDUCATIONAL QUALIFICATIONS:

· M.Sc. (Master of Science) Mathematics (Statistical). CCS University Meerut [2005]
· B.Sc. (Bachelor of Science) Physics, Chemistry, Mathematics CCS University Meerut [2003]

· 10+2 (Intermediate) in Science from U.P Board. Allahabad [2000]
· 10th (High School) in Science from U.P Board. Allahabad [1998]
I.T. Skills

Operating systems
:
Windows XP, Windows-7

MS Office 
:
MS Office – Word, Excel, Power Point, Mini tab-16 (SPC software)
PERSONAL DETAILS:

Name



:
Pardeep Kumar S/o Subhash Chand                                       

Date of Birth


:
5th Oct-1982

Languages


:
Hindi & English, Basic Japanese
Marital Status


: 
Married     






Sex



:
Male

Nationality


:
Indian
Passport Number

:
L1888288
MAILING & PERMANENT ADDRESS


Permanent Address

:  
B-251, Pocket - P3 Greater Noida 


Gautam Budh Nagar (Uttar Pradesh)  Pin code: 201308
DECLARATION: -
I certify that all the information given above is true to the best of my knowledge and belief.
DATE:









Signature
PLACE:  GREATER NOIDA [U.P]                                                                   ( PARDEEP KUMAR)
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