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A Mechanical Engineering with more than 17 years of experience focused on responsibilities provided by management.
· Nov’2023 to Present: HOD-Plant and facility Maintenance in Basma and relocation of machinery to new plant(Basma to Morinda). Green Field Project Activities. Commissioning of utilities. Vacating facility at Basma.
· April 2021 to Nov’2023 as (HOD - Plant Maintenance & Project Installation) with SKH Metals (Gurgaon)

· May 2019 to March 2021 Force Motors Limited; Indore as Deputy Manager (Press Shop -Maintenance).

· July 2017 to May 2019 associated with Steel Strips Wheels Limited, Chennai as Deputy Manager Maintenance Press Shop
· April 2013 to July 2017 with ISGEC Heavy Engineering Ltd Senior Engineer in Assembly shop(Assembly, tuning, trial and dispatch of hydraulic and mechanical presses)
· September 2007 to April 2013 with JSW Steel Limited Karnataka (HOT STRIP MILL#2 Green Field Project)
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Freudenberg-NOK India Metals Job Profile
· Maintenance of production facility and machines at Basma

· To relocation machine from Basma location to Morinda plant.

· To supervise civil work being carried out at new facility.
· To do techno- commercial discussion to various activities like pipeline work/exhaust ducts and other activities which are FNI scope of work.

· To supervise installation of complete utilities like HVAC system/compressors/ETP/RO plant/HT and LT panel.

· To coordinate with consultants for lesioning work.

· To coordinate with various contractor for day to day activities so that various tasks are aligned with our schedule.

· To coordinate and facilitate different international experts.

· To vacating and handover existing Basma facility.

SKH Metals Job Profile
· Internal Auditor IATF 16949_2016 

· Implementation of ESG Practice in plant

· Annual Budget Preparation and exploring cost saving opportunities.

· Implementing Industry4.0 Practice on old machines.

· Stand-by purchaser

· Brown Field Project Execution
· HOD maintenance (Plant Maintenance)/ Stand by or partial responsibility of SCM(Spares Procurement) in crisis.
· Member of CFT and Involved in upgradation/5s/beautification/OEE improvement of an old plant.

· Member of Various CFT and focused targeted approach to any issue in manufacturing and system.
· Installation of new machines like Auto Brazing Machines/Mig welding SPM/MIG welding robots
· Upgrading/Modifying/in-hose refurbishment of old machinery in plant preferably with in annual budget.

· Preparing & getting approval of annual budget pertaining to maintenance Department & controlling costs within defined budgets.
· Ensure Compliance to safety and statutory requirements of maintenance operations and sustenance to achieve the organizational goal with zero accident, defects
· Identifying and implementing Energy Saving Projects

· Identifying and implementing Cost saving projects.

· Identifying and implementing Risk Mitigation projects.
· Countermeasure on Chronic Breakdowns

· Coach, mentor, train and develop maintenance employees to meet current and future business requirements

· Co-ordination with other service deptt.
· Handling IATF/VU/VSA Audit for maintenance deptt.
· Maintaining healthy terms with supplier and contractors.

· Implementing and following all guidelines submitted by top management without dilution.
  Challenges/Failure faced in Last one year

· Relocation of plant to Newly constructed facility without stopping production.
  Force Motors Experience
· TPM JH pillar implementation in Model Machines: ISGEC 2000T Hydraulic Press/Schuler 800T mechanical press/ Schuler 600T Mechanical Press.
· TPM  PM pillar implementation in Press Shop
· Calculating Air requirement for Press Shop. Accordingly proposing Air dryer.

· Calculated and finalized pipeline layout, BOM for new Trumpf make Laser  cutting Machine Installation.

· Achieved considerable reduction in oil leakages in 2000T ISGEC make Hydraulic press by restoring Basic Condition.
· Planned road map for Industry 4.0

· Implemented and practicing TPM in maintenance

· With collective efforts brought down BD Occurrences to Avg 38 per month from avg 70 in year 2018-19.

· Regularly tried to speed up processes like reduction in paper work for Indenting/ all material to bought up in coded manner/ complete description in code/ continuous follow up with purchase to PO get placed/Once PO is placed follow up with vendor directly/ by regularly pointing out, FML p’pur got some authority to place PO.

· Encouraged tool bags in maintenance team. 

· Encouraged practice to keep spares in ready to use condition.

· Encouraged practice to use filtered oil only

· Utilized ELC machines effectively and started in-house oil testing practice.
· Scheduled filter and air breather cleaning.

· Provided/ made functional oil Lubricator in Overload/ MB and Clutch and Brake line

· Initiated break down analysis of each BD to find out root cause by why why analysis and implementing countermeasures. 

· Understood and eliminated basic iisues by reviewing daily checksheets and updating accordingly.

· Make accumulators functional and optimized clutch and brake pressure. Expecting longer life of Liner plates.

· Suggested need of a welder in deptt.

· Got a hands-on experience on Mechanical Presses(ISGEC/SCHULER/WEINGARTEN/ERFURT MAKE) and Hydraulic Presses(ISGEC/USI make)
·  Assisted in various processes like identified need of additional air dryer/ finalizing specifications for new Press Procurements etc.

· Restored basic condition of various small to medium size power packs.

Experience with Steel Strips Wheels Limited
· Maintenance of Hydraulic and Mechanical equipments which includes presses, flow former, vtl etc.
· Strategic Spare Management to minimize inventory.
· Preventing Maintenance Scheduling.
· Cross functional team member for reducing line Change over time.

· Facing Internal Audit for IATF scope extension.

· Training of staff for Hydraulic System Maintenance.
· 5S of Shop. 
· Supporting Purchase deptt and HO for technical clarification.
· Cycle Time reduction.
· Various improvement projects: 1) Auto-Lubrication of Dies   2) Converting Hydraulic Cylinders of VTL(Job Lifter) in to Pneumatic Cylinders.
· Kaizen and Poke Yoke 
· Monthly Breakdown analysis like MTTR and MTBF
· To attend day to day breakdown and root cause analysis.
· Assisting my colleague in maintenance of Weld Shop/Fixture/
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Experience with ISGEC
· 200T Die-spotting press for JBM, Vitlapur.
· 1500T Hydraulic Press for Steel Strip Wheels India.
· 400T eccentric gear press line for M/s Caparo, Bawal.
· 1000 T heavy duty eccentric drive press with Die Cushion.
· 110 T C frame mechanical Press.
· 400T heavy Duty Eccentric Drive Power Press with Die Cushion.
· 50 T Die Spotting Hydraulic Press.
· 500T Horizontal C-Frame Hydraulic Press.
· 500 T H-Frames Hydraulic Press with Heating Platen with Component Trial.
· Ladle Turret.
· 500T C-Frame Hydraulic Press with Sound Enclosure and component Trial.
· 2 no’s of 250 T Standard H-Frame Mechanical Presses with Die Cushion (Locally Supplied).
· 4 no’s of 315 T Standard H-Frame Mechanical Presses with and without Die Cushion (Local and Export quality).
· 2 no’s of 400 T Standard H-Frame Mechanical Presses with and without Die Cushion.
· 1500 T Straight Slided Hydraulic Press with Die cushion.
· Dispatch of Various Held up jobs.
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Experience with JSW Steel Limited
· Supervised Civil and Structural work done by Contractor for 2250mm Hot Strip Mill Line GreenField Project going on at JSW Steel Site for JSW Steel.
· Co-Ordination with Consultant and Mill Builder for and kind of issue at site.
· Prepared and reported Daily Progress Reported to higher management.
· Meetings with Contractor to plan the work as per priorities set by higher management and project requirement.
· Procurement of Pipes and Fittings as per BOM supplied by Mill Builder and Project requirement Storage of Various packages supplied by Mill Builder till erection.
· Erection ofHydraulic and Lubrication Components like pumps, accumulators, filtering units, Tanks and Valve Stands.
· Supervised construction of Hydraulics, water pipeline, chemical cleaning of pipeline and flushing of pipeline till desired NAS Value is achieved.
· Commissioned of Hydraulic, Lubrication, Pneumatic and cooling system for Finishing Mill. 
· Commissioned Finishing mill stands in co-ordination with electrical deptt.
· Shift in-charge for smooth working of Hot Strip Mill Production line and attended various breakdown and shut down for maintenance of Mechanical, Hydraulic and Pneumatic System.
· Section In-charge in General Shift for rolling mill and looked after availability of spares Preventive and corrective maintenance.
· Erection and Commissioning of Two High Roughing Mill Stand as part of Brown Field project..
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Vocational Training (Bachelor of Technology)
Organization: HMT, Pinjore Duration: 2005
· Study of Tractor Assembly Line.
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Academics
Pursuing “Executive certification in Strategic Operation Management and Supply chain Analytics” from IIM, Lucknow.
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B.Tech(Mechanical Engineering)         JMIT, Radaur (Kurukshertra Univ.)         2007                    72.6 %
HSC                                                HBSE                                                   2003                    72.4   %
SSC                                                HBSE                                                  2001                     81.5   %     
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Strengths and Hobbies 
· Goal Oriented
· Punctuality
· Passionate about achieving daily tasks.
· Fitness Freak
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IT Credentials
· Basic Computer Skill viz MS Window.
· AutoCAD
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Certifications
· Pursuing certification in Strategic Business analytic and supply change analyst for IIM-Lucknow under Management Development Program.
· Certifications in Project Management from IACT-IITD through CEP.
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Personal Vitae
Date of Birth

:     December 2nd, 1985
Languages

:     English, Hindi
Sex
                         :     Male, Married
Nationality                     :      Indian

Permanent Address        :       19, Rajiv Garden, Yamunanagar
Work Experience
:      15+ Years
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References
JSW: Mr. Ashutosh Sharma
ISGEC: Mr. Karan Sharma
SSWL: Mr. Saminder Singh: 9840739774

