                                            RESUME

Name:     V.RAJESH KUMAR                                                                         

Email:     vrk04041990@gmail.com
Mobile:   +918309044526

  EDUCATION:
	LEVEL OF     EDUCATION


	      INSTITUTION
	BOARD/UNIVERSITY
	YEAR OF PASS- -ING
	AGGREGATE             

      (In %)

	B.Tech (BranchEEE)
	Bandari Srinivas Institute of Technology
	Jawaharlal Nehru Technological University,Hyderabad
	2012
	         63.4
 

	Intermediate

(science+maths stream)
	Sri Chaitanya Jr Collage
	      Board of 

     Intermediate

    Education,  A.P.
	2008
	         77.4

	      S.S.C


	Revathi High School
	  Board of Secondary 

    Education,  A.P. 
	2006
	          85


SKILLS:
· Accuracy – Attention to minute details.

· Exceptional problem solving and analytical abilities.

· Excellent communication, managerial and interpersonal skills.

· Ability to work in a team environment and collaborate with cross-company departments.
FUNCTIONAL QUALIFICATION:
NEBOSH – IGC -1 and GC -2 Certified (International General Certificate in Health & Safety)
SIX SIGMA GREEN BLACK – Certified 
SIX SIGMA BLACK BELT & LEAN MANAGEMENT ( Under training from IIM Vizag )

EXPERIENCE: (July 5,2022 to till date) – KAVEI SEED COMPANY LIMITED 
· Working as a Plant Manager and responsible for complete Plant Operations which consists of 13000 MT Cold storage inventory (all Field Crops) and Warehouse for packing and Processing with 10 TPH Capacity.

· Committed with the Production Targets – RSP vs Poduction.

· Used new Systems and Procedures to create a fool Proof system in Inventory management and Poduction methods (5S & Lean methodologies) 

· Have complete Knowledge on Track and Trace System 

· Gained Complete Experience in quality and Quantities in Poduction and Inventory methods.
·  Implemented systems which helped in effectively communicate the information through Poper  channels to Management.
EXPERIENCE: (Sep -2019 to Apr - 2021) – MORE RETAIL LIMITED
· Working as a Plant Manager for Processing and Packing Center based at Hyderabad .

· Handling 70 No’s different products with around 120 SKU’s , Processing and Packing .

· Handling 1200 MT every Month with 120 SKU’s .

· Planning and Execution is Completely handled and delivered .

· Executed all Start to end Process at Plant level to meet Store Level requirement ( Multiple Point deliveries ) 

· Handled Inventory Audits / Process Loss Management / Shrinkages .

· Timely Correcting the BOM’s for any Process Loss and Give away issues including Packing Material losses .

· Actively Participated in Employee Engagement Programs and frequently motivated my entire team for better Productivity.

· Preventive maintenance and AMC’s of Complete Plant handled timely to reduce the down Time of the machines.
· Having good Technical Knowledge on all FFS machines, cleaning machines and manual Packing machines.

· Sticking to Organization Goals towards KPI’s assigned is followed timely 

EXPERIENCE: (Mar-2018 to 2019)- SEEDWORKS INTERNATIONAL PRIVATE LIMITED .

· Worked as Plant Manager responsible for Cotton Seed Packing and Supply 
· Individually handled Plant Complete Operations Located in 50000 SFT
· Executed Planned Production and Delivery Strategies on time .
· Handled all Audits resulted in negligible Describencies in inventories 
· Planning on seasonal requirements on time and delivered results with 100% Plan Vs Actuals in Production and Supply 
· Was responsible for all Quality related issues raised from processing and Packing Section .
· Solved issues based on data basis by using tools like why why Analysis and RCA modules 
· Corrective and Preventive actions planned based on the RCA tools used for all issues and Concerns .
· Attained 100% Logistics Planned with help of the Internal and External Stackholders
EXPERIENCE: (June-2014 to 2018)

Working as Executive Maintenance and Certified Safety Officer for SYNGENTA INDIA LIMITED since June 2014 to still date in engineering department...Performed as a maintenance engineer, in planning, testing, executing, evaluating and diagnosing, and routine upkeep of equipment, machinery and systems in the production area. Out of my Job profile, I taken a lead to drive EMS (Emergency management System ) Standard by which I learnt how to handle the Site emergencies and reporting them in standard format which are required for further audit procedure.
· Designed and implemented special strategies related to maintenance procedure 

· Performed routine maintenance inspections of equipment to identify and respond to problems in a timely manner, thus preventing breakdowns.
· Provided solutions and fixed equipment malfunctioning, system faults and network errors – Used root-cause-failure techniques, corrective actions, modifications and performed replacements and/or new installation.
· Worked with company’s vendors and supervised subcontractors during various maintenance projects to ensure proper completion of work performed at customers’ facilities. (vendor Management )
· Utilized different reliability and testing strategies in plants to maintain and improve operation’s profitability. 
· Directed storage of equipment and assured safety measures were followed
· Learnt all safety norms which are required and I maintained no incident in maintenance activities by providing TBT’s, Functional and mandatory Training to my team.
· I had taken the EMPS (engineering maintenance Policy and Standards) tool utilization and implementing Training by which I have increased the Uptime and decreased maintenance cost of the equipment.
· Worked to fulfill Compliance requirements from engineering department.

· Maintained good maintenance strategies to meet the engineering team KPI’s.

· Maintained all the CAPEX documents as per compliance requirement

· Involved in all CAPEX (Capital Projects) projects where a good role played in procurement (negotiations and Comparisons)

· As I have involved in direct and direct procurement, got relevant knowledge regarding procurement strategies.

· Acquired hands on experience in maintaining OPEX budget Vs Asset value optimization.

· I have played a major role as an Asset manager, maintaining all the assets in good condition.
· Have good Knowledge about Risk assessments and Providing Solutions to bring the risk under acceptable level by Risk Hierarchy- 1. Elimination 2. Substitution 3.Engineering Control 4.Admin Control 5. PPE      

· Conducted many Programs to Promote the LEAN system to improve the Productivity and reduce Waste.
· I am involved in implementing all COP’s in the site level , so having good knowledge and implementing skills of all the COP’s ( Including – OH , EMS, T&D, SAFETY and Security and Communications).
EXPERIENCE: (July-2012 to June-2014)
Worked as an Trainee Engineer for KAVERI SEED COMPANY LIMITED from July, 2012 to April 2014 in Maintenance and Projects Department and have accompanied by many projects, few of them are listed below .
· Worked as an engineer for the erection, commissioning and operator of NEW COTTON DELINTING PLANT, as an operator has entire knowledge about process of cotton delinting.

· Worked as an engineer for the erection of a 10 TPH and 5TPH paddy/Wheat process line and acquired relevant knowledge in the seed processing segment.
· Experienced in the process lines deals with all types of seed.

· As an Engineer actively participated in the maintenance of all machines like Cleaners, Gravity separators, seed coaters, blowers, compressors, FFS machines and Seed blenders.

· Acquired good knowledge in project management as I have completed three major projects of Process lines.
· Worked in Cotton Packing Line for 1 year , handled Processing and packing .
PERSONAL PROFILE:
Name                         : V.RAJESH KUMAR
Father’s name             : V.VITTAL                              
D.O.B                        : 04-04-1990                                                            
Nationality                 : Indian                                                                        
Languages                 : English, Telugu, Hindi   .                                                                               
I hereby certify that all the information provided above is true to the best of my Knowledge.
Place: Hyderabad,                                                                            
Date:                                                                                                  V. Rajesh Kumar.







   Address for communication: 


   H-no: 11-13-96,


   Prabhakar Reddy Nagar,


   Balanagar mandal, 


   Sanathnagar,


   Hyderabad-500018











Hyderabad-18.	





CAREER OBJECTIVE:


Secure a responsible Career Opportunity to Fully utilize my training and skills, while making a significant Contribution to the success of the Company








