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 Core Competencies 
 

Strategic Planning & Integration 

 
End-to-End Project Lifecycle 
Management

 
Strategic Business Growth & 
Development

 
Contract Negotiation & 
Stakeholder Engagement

 
Cost Control, Budgeting & 
Resource Optimization

 
Risk Assessment & Mitigation

 
Metro Rail & Urban 
Infrastructure Leadership

 
Tendering, Bidding, & Business 
Acquisition

 
Quality Assurance & Regulatory 
Compliance

 
Advanced Construction 
Methodologies & Technology

Cross-functional Team 
Leadership & Coordination

 
Client-focused Relationship 
Management

 
 
 
 

 

 Technical Skills 
 

 Office Automation (MS 
Office), Internet Applications, 
MS Project and AutoCAD 

 
 

 Certifications 
 

 Project Management 
Professional (PMP) 

 Incorporated Engineer (IEng 
MICE) | ICE UK 

 
 

  
 

 Profile Summary 
 

 Seasoned Civil Engineering Leader with 29+ years of experience in managing high-stakes 

urban infrastructure projects, including Metro Rail, Elevated Corridors, Underground 

Stations, and Flyovers for leading public and private sector entities. 

 Project Management Expertise with a PMP certification and a proven track record in end-

to-end project lifecycle management, encompassing strategic planning, cost control, 

resource allocation, quality compliance & risk mitigation for complex projects. 

 Strategic Contracts and Business Development professional skilled in contract negotiation, 

stakeholder engagement, and securing viable tenders, driving organizational growth 

through successful bids and order acquisitions. 

 Proven Leadership in Cross-functional Teams with a strong focus on resource planning, 

manpower deployment, and team management across diverse construction projects, 

fostering a collaborative environment to achieve project milestones within timelines and 

budgets. 

 Technical Acumen in Advanced Construction Methodologies with hands-on expertise in 

state-of-the-art construction technologies, ensuring quality standards through efficient 

resource utilization and compliance with industry codes and safety standards. 

 Broad Industry Exposure spanning sectors like Nuclear Power, Food Processing, 

Hospitality & Oil & Gas, with significant achievements in offshore and onshore projects, 

from tunneling, breakwater construction to complex switchyard & reactor building works. 

 Recognition for Safety and Excellence: Recipient of the ROSPA Gold Award for exemplary 

project safety and quality, with additional expertise in implementing stringent HSE 

protocols and ensuring continuous improvement across all project phases. 

 Thought Leadership: Expertise in turning around business and enhancing the value of 

operating business units through process improvements with clear focus on innovations & 

best practice identification and implementation. 

 Strong inclination towards innovation & creativity with merit of winning various awards 

& recognitions; capable of championing innovation and being acquainted with the latest 

market requirement. 

 Business Maverick: Proven versatility to span industries, bringing fresh perspective, new 

ideas in operations & keen business intuition to spot growth opportunities, influence 

business direction, and define and drive value in the processes; gained diverse geographical 

exposure entailing Indian Geographies & Rural Markets. 
 

 Top Brands worked with 

                                      

 
 Work Experience 

 

Since Apr’24 | Vice President | RRSM Infra, Goa 
 

Jun’19-Apr’24 | Chief Project Manager | Maharashtra Metro Rail Ltd. (PSU), Nagpur 
 

Apr’18-Jun’19 | Associate Director/ Chief Resident Engineer | AECOM India Pvt. Ltd. 
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 Education 
 

 B.E. (Civil) | Nagpur 
University | 1996 

 
 

 Soft Skills 
 

 

 

 Trainings Attended  
 

 Organizational Training for: 
 Project Management 
 Self-Development 

 HSE Training for Safety in 
constructions 

 
 

 Personal Details 
 

Date of Birth: 20th Oct 1973 
 
Languages Known: Hindi, English, 
Bengali, Marathi and Gujarati 
 
Present Address: Flat No 301, 
Licorice,Wing 1 B1, Green Grove 
Society,Wagholi,Pune-421107 

 

 
 

Aug’15-Apr’18 | Project Head | Jkumar Infraprojects Ltd. 
 

Jan’04-Jul’15 | Project Manager | Larsen & Toubro Ltd. 
 

Dec’01-Dec’03 | Senior Engineer | Gammon India Ltd., Kaiga 
 

Jun’96-Sep’01 | Asst. Engineer | Gannon Dunkerley & Co. Ltd., Kolkata 
 

  Major Roles Across Career 
 

 Establishing and monitoring project baselines to control costs, resource deployment, and 
timelines, ensuring adherence to quality standards throughout project execution. 

 Directing the construction process from concept to completion, ensuring timely and budget-
compliant project closure. 

 Planning manpower deployment and scheduling to meet workforce and equipment needs, 
including preparing detailed projections for effective resource utilization. 

 Driving business development efforts by identifying viable tenders, managing bids, and securing 
new project orders. 

 Gathered exposure for execution and project planning for precasting, tunnelling and station 
execution work. 

 Strategist: Devising a business development strategy focused on financial gain while working on 
meeting & exceeding targets and budgets. 

 Successful career chronicle: Driving business across all strategic markets by establishing 
sustainable business model ensuring requisite structures, products, processes & systemic 
capabilities. 

 Consulting & Advisory: Providing strategic advice to the board and initiating revenue growth 
strategies. 

 Directing project management teams through all phases of project execution (from 
conceptualization to commissioning & start up). 

 Adhering Safety & Quality Standards and promoting safety & quality culture among the ranks 
throughout the company. 

 Managing pre-qualification and shortlisting of subcontractors/ vendors. 
 

 Projects Undertaken 
 

 Pune metro underground package with 5 km of twin tunnel & 3 UG stations & 2 metro depots. 
 Nagpur metro for completing 10 km long elevated reach 2 corridor with 10 elevated stations. 
 Pune metro reach 2 for 300 crores for construction of elevated metro viaduct and 8 stations 
 705 crores project for Mumbai metro Line-02. 
 313 crore underground metro for Dwarka Najafgarh line for Delhi metro in Delhi. 
 280 crore project for Ahmedabad Metro. This was the first prestigious project of much expected 

Ahmadabad Metro. 
 Successfully completed the 270 cr work (CC-17 package) of metro elevated corridor for Delhi 

metro rail corporation as a project manager leading team of 113 construction professionals 
and approx. 2000 workers. Duration of this project was of 30 months which was majorly 
completed in Aug 2024 and acted as Cluster head for all infrastructure jobs in north India. 

 Construction manager for developing complete infrastructure for seven flyovers & one elevated 
corridor of 5.2 KM length for NHAI at Nashik in Maharashtra with a value of INR 850 Cr. 

 Project Manager of Underground Metro Station for “Delhi Metro Rail Corporation” at Saket, 
Delhi. Cost over invoice: over 24% | Duration: 6 months to bring -5% (negative) | Construction 
method: cut and cover. 

 Independent in charge for the Construction of Underground Metro Rail Station of Malviya 
Nagar with 6.5 Km long tunnelling work for “Delhi Metro Rail Corporation”. This was also a cut 
and cover method station. 

 Site execution and co-ordination of deck works for the construction of dry bulk terminal for 
Adani Group in Mundra-Kuttch, (Gujarat). 

 Involved in offshore piling, precasting and offshore in-situ work. 
 Civil work for 220 KVA switchyard for Nuclear Power Corporation of India, Rawatbhata near 

Kota. 
 Handled structures in switchyards, control rooms and power related works. 
 Construction of 1.8KM long breakwater for LNG terminal owned by SHELL at Hazira in Gujarat. 
 As section in charge for Civil and structural work for Reactor Building of unit 3 in Nuclear Power 

Project at Kaiga in Karnataka. 
 Total package of civil, electrical, HVAC and finishing for Public Auditorium for Saha Institute of 

Nuclear Physics in Kolkata. 
 Construction of Five Star Hotel for Hyatt group in Kolkata. 
 Construction of Reliance Refinery (Tank Farm Area) for Reliance Industries, Jamnagar, Gujarat. 
 Supervised the work of chiller room in construction of Food Processing Plant at Unnao in U.P. 

 

    
 

Change Catalyst

Attention to Detail

Thought Leader 

Critical Thinker 


