
RAHUL SHRIVASTAV
rahulshrivastav2409@gmail.com | +917045505865 | Thane, Mumbai, India 400606

Summary

Driven by a passion for operational management, excelled in the role by enhancing operational efficiency and spearheading
cost-saving measures. Expertise in continuous improvement and collaboration fueled significant advancements in safety,
compliance, and customer engagement, showcasing a blend of strategic insight and teamwork.

Personal Information

Married
Date of Birth: 24th September 1994.

Skills

Technical Proficiency
Project Management
Strategic Problem Analysis
Skilled in Team Dynamics

Strategic Leadership
Quality Assurance Management
Budget Management Skills
Cross-Cultural Skills

Experience

04/2023 - Current
Brueckner Group India
Mumbai, IN

Senior Executive
Created comprehensive financial projections using advanced analytical tools.
Optimized resource utilization and operational efficiency via effective policy implementation.
Directed the smooth running of workshops by maintaining strict budget and schedule control.
Achieved competitive pricing on materials and parts through effective contract negotiations.
Implemented standardized protocols to maintain workplace safety.
Unearthed avenues for client savings and enhanced revenue stream while preserving high-quality
benchmarks.
Implemented problem-solving techniques to boost operational efficiency, along with maintaining
output quality.

05/2020 - 04/2023
Bruckner Group India
Mumbai

Workshop Executive
Unearthed and executed innovative services by interacting with clients.
Worked seamlessly with cross-functional teams in global centers to address complex product
design issues.
Presented strategic business insights at global conferences.
Performed emergency fixes on key infrastructure, minimizing operational delays.
Led the design of a new workshop layout, collaborated with various vendors for timely project
completion, and managed the existing workshop operations.
Achieved a 19% reduction in workshop construction expenses through cost-efficiency strategies.

06/2017 - 04/2020
Bruckner Group India

Workshop supervisor

•

•

•



Internship details

Air India LTD (AOD Hanger): 2013 (6 Months)
L&T Electrical & Automation Switchgears : 2015 (6 Months)

Education and Training

05/2015
Vashi

DIPLOMA in Mechanical Engineering
Fr Agnel Polytechnic (MSBTE)

03/2010
Mumbai

S.S.C.
Maharashtra State Board

Certifications

Certified Lean Six Sigma Green Belt (CLSSGB) TUV SUD
Lean Operations Management by IIM Visakhapatnam
Six Sigma Black Belt
Microsoft Office Specialist: Powerpoint Certification
Stores and Inventory Management
Occupational Safety and Health: Hazard Communication
Microsoft Power BI
Anylogic Process Simulation

Global Exposure

Presented business insights at the Bruckner group conference in China (05/2019)
Undergone training in Bruckner head office in Germany for a month (11/2019)
Presented business insights at the Bruckner group conference in Thailand (08/2023)

Projects Undertaken

New Facility Setup: Led the establishment of a new facility, encompassing site selection, workshop design, vendor
negotiations, project execution, compliance adherence, and cost-saving measures. 19% cost reduction and on time project
delivery.
5S System Implementation: Successfully implemented the 5S system in the workshop, enhancing organization,
efficiency, and workplace safety.
Cost-Sensitive Environment: Fostered a cost-sensitive environment, significantly reducing overhead expenses and
additional working hours.
Operational Efficiency: Reduced operational working hours by 36%, resulting in increased profit margins.
Quality Management: Designed Standard Operating Procedures (SOPs) and policies for effective quality management.
COVID-19 Response: Effectively managed workshop operations during the COVID-19 pandemic, ensuring no business
impact.

Languages

Hindi: First Language

B1English:

Intermediate (B1)

B1Marathi:

Intermediate (B1)

•

•



Disclaimer

All details in this CV are true  to the best of my knowledge and intended for professional use


