Reetesh Gautam
Facebook: https://www.facebook.com/Gautirites , LinkedIn : linkedin.com/in/reeteshgautam 
E-Mail: reetesh.gautam@bkbiet.co.in; Twitter: @gautiritesh , Contact: 8696348123
Address: H. No. D–222, Vidya Vihar, Pilani – 333031
Seeking senior level managerial assignments in General Administration / Human Resource Management / Security/ Man Management with an organisation of high repute
Preferred Location: Pan India
PROFESSIONAL PREFACE
· A veteran Para Jumper with Indian Air Force, diligent and adaptable professional, inculcated with attributes like integrity, honour and perseverance as a result of over two decade experience in one of the most prestigious and demanding institutions in the country, the Indian Air Force. I am fortunate to get an opportunity in life to serve my Motherland and work for one of the best and highly respected organisations.  Shouldered responsibilities in the domains of Security, operations and project management. Significant experience in leading cross-functional teams of 500+ personnel, achieving organizational goals, even under adverse conditions. Effective leverage of communication and inter-personal skills, presence of mind in handling large workforces, maintaining peaceful & amicable work environment in the organisation. I bring to table unchallenged and time tested leadership and diverse management skills along with determination, enthusiasm and a never ending greed to learn. I have varied experience in the fields of Security Operation Management, HR/ Administration and Material Requirements Planning (MRP). 
· Gained exposure in Database Administration; Oracle Certified Associate.

· Successfully trained on one of the most versatile All Weather Day & Night Surface to Air Missile Systems.  

AREAS OF EXPERTISE
Security

· Expert in prepare and implement security policies, physical security, CCTV monitoring, arms handling, evacuation plan, interrogation and investigation.

· Actively participated in Operation Vijay, gained experience in Anti Terrorist Operations.

· Played a pivotal role in executing security checks, worked as In charge of security and Fire Fighting activities.

· Took part in Operation Parakaram, attended training on quick reaction against Anti National Elements.

Human Resource Management

· Managing smooth implementation of HR policies for manpower planning, recruitment, selection, induction, orientation and development of the workforce.

· Handling taskforces entailing orientation, motivation, training, appraisal, remuneration and career development.

· Maintaining entire coordination of manpower planning & recruitment.
General Administration

· Implementing company’s policies and standardising systems / processes.

· Ensuring smooth and efficient operations and coordinating with all housekeeping contractors. 

· Managing complete facility management with respect to housekeeping, infrastructure management, facilities planning, security, cafeteria, transport and utilisation of resource.
NOTEWORTHY ACCOMPLISHMENTS
· A trained Para jumper with fifteen jumps to the credit.

· Participated in 2010 Commonwealth Games, Delhi officially known as the XIX Commonwealth Games as a volunteer while associated with Indian Air Force.
· Successfully mobilised various factors inclusive of production; and optimised the field units functioning during the posting tenure at base repair depot.

· Played a crucial role in imparting continuity training to Air Warriors and OJT of newly inducted air warrior; monitored for better utilization and up-gradation of their skills.

· Skilfully liaised with local vendor; provisioned and budgeted spares to undertake scheduled and unscheduled maintenance activities of SAM - III Pechora Weapon System and its diverse associated equipment and vehicles. 
· Pivotal in improving the performance of unit during DASI visit by coordinating.
· Trained in:-

· Servicing & operations of all kind of fire fighting equipment.

· Operation of different kinds of Arms and Ammunition.
EMPLOYMENT SCAN
May’92-May’12 with The Indian Air Force, Last Post held - Technical Adjutant

· Exercised authority in clear way to mobilise technical resources (Man power & equipment), to achieve assigned operational and training task.

· Prepared and looked after daily maintenance of operational reports; updating weekly, monthly, quarterly and yearly reports to higher command and Air HQ Authority. 

· Managed production and planned activities; assisted in implementation of SAM schedule inspections, inclusive of coordination of activities like monitoring the progress & availability of spares.

· Set - up equipment at different operational location, monitored the administrative activities, mobilised man power & equipment. Tracked technical effectiveness, risk and vulnerability assessment.

· Channelised the highly skilled technical manpower and available resources to ensure availability of maximum assets of the squadron in serviceable condition to undertake all time highly meaningful operational activities.

· Worked on needs assessment and damage control to ensure minimum economical loss to the organisation.

· Ensured that total quality management is adhered that has been an added advantage in overcoming the limitations of the work force.
Jan’ 13-Feb’14 Chief Administrative Officer at U.P Technical Institute, Noida

· Liaising with various agencies such as PWD, Noida Jal Board and local Administration as par need and for proper functioning of the Institution.
· Ensuring that electricity, water supply lines and telephone lines remains operational all the time, with proper utilization of support staff.

· Ensuring that minor repairs of civil, water supply and electrical nature are carried out at the earliest.

· Procuring bills from different administrative services and ensuring their timely payments. 

· Maintaining the premises with proper utilization of the services of sanitation workers.

· Supervise & liaise with other administrative staff, academic colleagues, teachers and students.

· Ensuring strict security of the student’s staff and property by proper utilization of the services of Security Guards.
· Communicate with other institutions, external agencies, government departments.
· Service matters, such as promotions, disciplinary action, sanction of leave etc., in respect of technical and administrative staff working in the Institute. 

· To plan and supervise the Institute’s graduation ceremonies and placement drives.

· Fleet, driver management. Approve and monitor root and vehicle movement. 
Feb’14- Till date Assistant Professor at BKBIET, Pilani
· Part of the management team for the establishment of the new graduation college (BKBIHE). 
· Instrumental in resolving Institutes, students and Technical Education issues with the Rajasthan Technical University.

· Assisted in various Legal issues of the institute.

· To lead by example providing a professional positive and constructive image to Dean Office, academic colleagues and students.
· Planning Training & Placement Activity Calendar. 
· Invite Eminent Industry Leaders, Experts, Achievers, Researchers and Academicians as Guest Speakers. 

· Relationship building with Corporates for Industrial Summer Internships, Technical Workshop and Placements Drives.

·  Interact with Employers and collect essential Feedbacks on students’ performance.

·  Meticulously examine recruitment process along with respective department Heads and work out corrective actions for unsuccessful candidates for subsequent interviews.

· Manage Alumni affairs and up keeping of pass out student’s credentials.

· Represent Institute at various Conferences, conclaves and Business meetings.
· Attended International Conference at KMITL, Bangkok.
· Invited for Talk show at Thammasat, University, Thailand.
CERTIFICATIONS
· Executive Program, Leadership and Change Management from Indian Institute of Management, Raipur. 
· Oracle Certified Associate from NOIDA.
· SQL Certified Expert from NOIDA.
SCHOLASTICS
M.Tech
Mewar University 
MCA

Punjab Technical University 
B.Sc. (IT)

Punjab Technical University 
B.Tech. (Electrical Engineering)
Indian Air Force, Chandigarh
Diploma in Electrical Engineering

Indian Air Force, Delhi 
PERSONAL DOSSIER
Date of Birth

:
22/03/1974
Linguistic Abilities
:
English, Hindi, Punjabi and Rajasthani
Driving Licence
:
Yes

Passport

:
Valid till 2028
References

:
Available on request. 
