
	PunIt Sharma
(PMP®, ITIL)
	[image: image1.jpg]










EXPERIENCE SUMMARY 

21+Years, 360 degree experience in almost every gamut of IT and Software Industry. More than 15 years in IT Project Management, Service Management and Delivery, Delivery Management. Ability to manage P&L and setup and manage large teams.
Worked in various Countries in Five Continents with Different Cultures and Geographically dispersed Teams.
Education 
· Master of Technology (IME), INDIAN INSTITUTE OF TECHNOLOGY, KANPUR (INDIA) 1994-95.
· Bachelor of Engineering, (Electronics and Telecommunications) MANIT, (BHOPAL), M.P, (INDIA) 1989-93.
· Achieved Merit positions in Schools and State Board Examinations.
Certifications
· PMP Certification. (Cleared in First Attempt 85.5% Marks)
· ITIL (V2 and V3) Certification. 
· Attended Training on Technical Leadership, Project Management, IT Service Delivery, Quality Management, Communication and presentation skills.
Key Assignments Handled (In Last Six Years).
Service Now Implementation Project Manager, Columbus, Global, Hyderabad –     (April 2018 till Aug 2019)

· Manage Implementation of Service Now, Globally across all BUs in Columbus. 
Project and Program Management
· Implemented IM, PM, Change Management, Release Management, Event, Service Management and SLA management processes in ServcieNow.
· Designed and Developed several customized tools and utilities in Service Now. 
· Team Selection and on boarding.

Banking application Transition (Berlin to Baku – Jan 2016 – Dec 2016)
· Managed Temenos Banking Application Transition project from Berlin (Outsourced) to Baku (In house).
· Setup Quality Management, Project Management, Training, Release Management, Bug Tracking and Document Management processes on JIRA and Confluence ITSM Tools.
· Managed Transition of Hardware, Software, Data, Staff and related activities.
· Completed project well within schedule, within cost and quality parameters three months ahead of time, saving about 1.5 million USD of the budget.
CredentlifeSciences, Indore, MP, INDIA (2007-2018)

· Built and Setup Case management solution for Credenlifesciences.

· Built IT Service Management Strategy and built solutions to manage drug batch processing and monitoring system.

Managed Services (Three Year Managed Services Assignment for AIT Bangkok) 

(2011-2013)
· Managed Pre Go_Live and Post Go_Live Activities seamlessly.
· Setup Teams, Staff, Helpdesk, Remote and onsite staff, hired and trained new staff.
· Developed and Managed P&L for the engagement Since (Year 2010-2012).
Magnum BPO, Bhopal, MP,  India.







· Worked as Head -IT (As Consultant) and implemented Reliance Domestic Call Center (500 Seats).
· Setup and built team to Manage IT Infrastructure and IT issues within the Call center infrastructure.
· Interfaced with Reliance Technical Staff to Plan, Setup and Go_Live Call center hardware, software, telephony and desktop tools and technologies in the Data Center.
· Helped with Hardware and Software purchase through OEMs and Software Vendors (Partners).
Chief IT Consultant and Head IT - AIIMS Bhopal, India 



(Jul 2012- May 2013)
· Implemented IT Service Management tools to IT issues in AIIMS, Bhopal (Zendesk).
· Interfaced with Google and implemented Google Apps for Education and provided free emails, space and other tools totally free of cost to potential 10,000 users for the Institute.
· Helped implement Networking, Leased line, Server, Software required for Medical Education.
· Purchased and implemented Servers, Switches, Firewall, Desktops and Antivirus.  
PROFESSIONAL SUMMARY 
Independent Technology and Management Consultant 
(IT, Software Services & Solutions and BPO Projects)



Mar’ 2012 -   Till Date
Responsibilities
· Global Implementation Manager for ServiceNow

· Transition Manager in Baku and helped transition Temenos Banking application and all IT related activities to Baku, Azerbaijan.

· Working as a Consultant with Magnum Group Bhopal on a CM helpline Call Center, CRM and Data Analysis project in the state of CG (Sept 2017 – till date).
· Application Delivery Management for Madhya Infosoft Pvt Ltd, Bhopal since Jan 2017- Oct 2017.
· Worked on Application Transition Project for Banking application from Berlin to Baku Jan 2016-Dec 2017. 
Developed Transition Plan, Hiring and Vendor Selection Plan.
Managed Cost, Schedule and Quality.
Hired Team, Planned and Managed Training
Developed Vendor Selection and On boarding Process.
· Managed Teams on Application development, Infrastructure Management, Technical Support, Product Development, Testing and BPO projects Zensar Technologies Ltd, Pune/Bhopal Jan 2015-Dec 2015.
· Developed customized CRM and Inquiry Management Software for Heavy Engineering Manufacturing companies. Sold it to TNS Heavy Engineering and GlobalAutoMach (A Mechanical Engineering Company) in India. (2012-2016)
· Handled Data entry project for department of Urban Development for Govt of MP and Post Office Department of India (Through Infosys) (2012-2015)
· Implemented Data Center and BPO and Call Center Technologies for Magnum Group in Bhopal.
· Manage Testing Teams.
Netlink Software Private Limited



Vice President -Technologies and Services- APAC




Sept’ 2007 – Mar’ 2012
Domain: Manufacturing, Education and Govt Sector







Responsibilities  
· Managed Teams on Application Support, Technical Helpdesk, Infrastructure Management, Technical Support, Product Development and Testing
· Managed Application Transition and Go Live activities for AIT Bangkok, LEAR, MSXi, VinPlus and Various other clients.
· Managed Multi Year Managed Services Engagement for AIT Bangkok and implemented ITIL Processes for IT Service Management and Governance in Years 2010-till 2012.
· Trained Staff, Implemented Remote Infrastructure Management, Incident and Problem Management Tools, Developed Support SLA and Managed Data Center and Disaster Management Activities.
· Managed Client relations, Systems and Software upgrades.
· Managed Engagement and Escalations.
· Overseen delivery of Digitization of Pension records and work flow process for Nationalized Bank.
· Manages large IT teams on Application development, IT Maintenance, Infrastructure Support and Data Center Management.
· Build, Setup and Lead teams on IT program and Projects, Application Development, data Center build and design and BPO projects.
· Sectors: Govt, Education, Health Care and Manufacturing.
· Implemented Sugar CRM and Salesforce for Sales leads qualification and tracking for new business development opportunities at Netlink.
Hewlett Packard, Bangalore, India 




DELIVERY MANAGER (DWH and BI)





Oct’ 2002 – Sept’ 2007

Domain: Datawarehouse and Business Intelligence
Responsibilities
· Managed Transition of DW/BI application from US to India.
· Application Setup – Hardware and Software
· Team Setup and Training
· SLA Definition, Management reporting and Escalation Management.
· Managed Services, Delivery Management based on HP’s ITSM recommendations.
· Merged teams, cross functional training, “Follow the Sun” model implementation. 
· Knowledge Transition from US/Europe to India and making team live and operations at the delivery center in Bangalore, India.
· People and Resource management, career planning and development. 
· Project and Program management 
· Recruitment planning and forecasting and interface with staffing teams for hiring the right talent.
· Management reporting on projects and programs.
Hewlett Packard, Singapore Pvt. Ltd.  






PROJECT LEAD – DWH and BI






Jan 2000 – Oct 2012
Domain: DataWarehouse and Business Intelligence
Responsibilities
Information Management Data Warehouse for Parts Inventory Information, Customer Support Engineer performance reporting and Order Information used by Asia-pacific wide audience. 
· Application Support and Escalation Management.
· Data Warehouse and Database management daily ETL processes and Reporting requirements.
· Status reporting, Metrics Generation and presentation to Senior Management.
· Support Planning, SLA Development and Implementation.
· Recommend GAP and SWOT Analysis on Project Performance.
· Manage Design, development, Implementation and Support activities for reporting requirements on business intelligence.
· Support and deliver feature Enhancements and process improvement initiatives.
· Guide and Mentor the Team on Projects and Team Management on Technical Issues.
(Tools and Technologies Used: Business Objects, WebI, BRIO, SQL Server, Informmatica and Redbrick)
Fujitsu Singapore Pvt. Ltd. (Singapore) 




Software Consultant







July 1999 – Nov 1999
Domain: Telecommunication

Responsibilities
· Design and Development of Problem Management database, added sub modules and forms and made it user-friendly and efficient to use.
· Suggested new features and new design alternatives for enhancing the quality and efficiency of the product FETEX DESK Software. 
· Assisted the development team in developing new install program for the FETEX_DESK 150 product. 
· System, Integration testing and regression testing for the new features developed.  
· Writing Test Reports, formats and templates. Wrote New test cases and modified existing test cases. Reproduced the customer reported problems. Evaluated and Recommended new Testing Tools.
· Bug correction and new feature development. 
· Writing Test Reports, formats and templates. 
elock Technologies Pvt. Ltd. Pune (India) 



Software Quality Engineer 






Sept 1997 – Jul 1999
Networking and Internet Applications




Responsibilities
· Intranet Web site Design, Development, Installation, Testing and Administration.
· Conducting product presentations on Web, Installation and Configuration of Netshow Services and Preparation of the presentation to be viewed on the corporate website.
· E-Lock and VPN IPSec Solution, Quality Assurance and Testing. Interfacing with the development team for debugging the problems.
· Conducting Stress Testing, Regression Testing, Suggesting new features on multiple platforms.
· Manual and Automated Testing. Testing GUI, Functionality, Modules and Application Testing. 
· Preparation of White Papers, Technical Documents
· Comparative analysis of competitive products from marketing perspective.
· Benchmark analysis with competitive products and report creation.
Fujitsu Optel Ltd., Bhopal (India) 






Systems Quality Engineer 






April 1996 – Sept 1997
Domain: Telecommunications






Responsibilities


· Handled assembly and manufacturing of Digital Microwave Radio, Testing and commissioning of the Microwave systems in field.
· Liaison with DoT, BSNL and Govt officials for supply and implementation of systems, PQT and other activities.
· Provided technical support to the customers and Liaise with the technical team in Fujitsu and Department of Telecommunication in India for supply of systems and with Japan for problem detection and trouble shooting. 
· Testing 11GHz, 2GHz and 6GHz Digital Microwave Radio systems based on SDH and PDH technology.
· Evaluation and recommendation of the Testing tools.
· PQT (Product Quality Test) and clearance of 2GHz Digital Microwave radio for design and technology changes.
(References are available on Request)
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