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 Key Skills

Programme Management /Project Management/ PMO / 
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Innovation/ Transformation/Automation
[image: image4.png]



Design Thinking/Process Optimization/ Improvement
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Lean Six Sigma Green Belt
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Process & Procedural Documents
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Team Leadership & Management
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Budgetary / Time & Quality Control
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Financial Planning & Analysis
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Accounts Payable/Receivable
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Securities Pricing & Validation
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Client Relationship Management
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	A diligent, result oriented & accomplished PMP Certified professional, offering nearly 15 years of rich & qualitative experience in Banking & Finance, Project & Program Management | 

	
	· Profile Summary
· Currently Working with Pepsico as the Global Design Manager for Transformation Worked with Pepsico as the Global Program Management office lead for Transitions.
· Spearheaded in setting up PMO office for Global Transition involving working out various requirements & monitoring overall project operations for ensuring timely completion.


	
	· worked with Cognizant, Hyderabad as Team Lead; worked on major projects such as Finance Process Transition & Global Finance Project; successfully completed Transition Projects in US (from India) in Deloitte & UK (from UK) in CTS
· Successfully completed major automation projects for the Global Transition and Transformation Business in Pepsico. Partnered with IT, Knowledge Management, functions and other ecosystem teams to ensure smooth and successful implementation of such processes. has been awarded the CEO award for such innovation
· Designed significant process controls for the Pepsico transformation business
· Currently pursuing Machine Learning & Artificial Intelligence, provided by Indian Institute of Management (Vishakhapatnam). 
· Successfully completed several Green Belt and Yellow Belt transformation projects 
· Expert in Industry Print 5 (Aries 9)- Designing Process Maps; Brainshark- Creation of Learning Videos also US Taxation- Form 1065 (K-1)

· Successfully completed various major projects such as Learning & Development; New Shared Services Model in FP&A; Engagement Analytics; Recruitment; Employee Experience; Change Management & Accounts Payable at Deloitte

· Excellence in driving Project Management Office with the objective of ensuring all services were delivered using best-practice project delivery approach and within the agreed scope, time, cost and quality; front-led large team to guide the successful delivery of projects through the provision of strategic & operational support, including operational reporting, risk and issue tracking, quality control and post project benefits tracking and reporting

· Proven capabilities in formulating, conceptualizing & implementing innovative change management initiatives by leveraging core expertise aimed at improving the operational parameters. Impressive success in developing actionable deliverables for the change management levers entailing communications plan, roadmap, coaching, training, resistance management

· A keen communicator with honed interpersonal, problem-solving & analytical skills 
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 Education 

· MBA (Finance) (Grade A) from Sikkim Manipal University in 2016

· Post Graduate Diploma in Financial Planning TM (PGDFP) from International College of Financial Planning TM in 2009

· B.Com. (Hons.) from Calcutta University in 2007
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 Certifications

· Currently pursuing Machine Learning & Artificial Intelligence, provided by Indian Institute of Management (Vishakhapatnam). 
· Project Management Professional (PMP)/Member of Project Management Institute (PMI) 
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Certification of English for Business by British Council

· Certified Trainer by Deloitte Faculty Excellence
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 IT Skills

MS Office: SharePoint, Power Apps, BI Dashboard, Power Automate, MS Project, PowerPoint, Word, Excel, Visio, Agile
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 Soft Skills
	· 
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 Personal Details
Date of Birth: 3rd May 1984
Languages Known:  English, Bengali & Hindi
Address:  Hyderabad- 500089

	· 
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 Career Timeline 
[image: image21.png]May’07 to Sep’08 Jun’09 to Jul'10 Aug'10 to May'11

First Source (ICICI) Sun Knowledge Pvt. HSBC EDPI, Kolkata
Solution Ltd., Kolkata as Ltd., Kolkata as as Fund Administrator
e-Relationship Manager Customer Executive

Jan’19-Jan’20 Feb’12 to Apr'18
Cognizant, Hyderabad Deloitte, Hyderabad as Deloitte

as Team Lead Project Manager

Jan’20-Mar’2023 April’2023 Onwards
Pepsico, Hyderabad as Pepsico , Hyderabad as
Global Transitions Global Design Executive

PMO Manager




· Work Experience
Since Dec’21

 Pepsico, Hyderabad as Associate Manager
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 Key Result Areas:
[image: image23.png]


 Major Core Project
Title:  Transformation Associate Manager
Role:   Global Design Manager

· Own, design and maintain the GBS Design Framework, Playbooks, tools and templates for Global Design and special projects.
· Conducting Design Methodology workshops to train end users on GBS Design playbooks and provide guidance on execution
· Perform quality assurance of Design outcomes as per the GBS Design framework
· Partner with Global or Sector design teams to execute design methodology
· Partner with GBS cross functional teams to ensure proper processing of RFPs and SOWs according to procurement, finance, and      control standards.

Since Dec’21

 Pepsico, Hyderabad as Sr. Manager

Title:  Transformation Sr. Manager

Role:  Global Transitions Program Management Office Lead
· Spearheaded in setting up PMO office for Global Transition involving working out various requirements & monitoring overall project   operations for ensuring timely completion

Being the custodian of the Program plan and as the lead, will ensure the consistent and accurate maintenance of the program Plan 

· Being responsible for the compliance with the GCS Control governance and audit across all hubs 
· Ensuring creation and maintenance of all the tools and their enhancements
· Ensuring accurate reporting to the GBS Leadership

·  Building technology (BI Dashboard) for automated, accurate and faster reporting
·  Have taken care of the Methodology updates and setting up of Governances

· Managed the PMO Team and providing performance feedback and goal setting, conducting annual performance assessments and skill development & training
·  Working closely with the PEX Team to build in governances reports and tools to track performances efficiencies, productivity across   hubs
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Working closely with KM team to ensure alignment and adherence with Service catalog and maintenance of Knowledge

· Ensuring continuous process improvements and automation for processes and governance
· Established PMO stakeholder management plan & communication framework
Since Jan’20- Nov’21

 Pepsico, Hyderabad as Manager
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 Key Result Areas:
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 Major Core Project
Title: Transformation Manager

Role:  HBS Transition Program Management Office Lead
· Setting up the Program Management office for Hyderabad Business Services

· Continuous tracking and monitoring the 2021 HBS Transitions Projects 

· Collaborated very closely with the IT, Talent Acquisition, PEX, Knowledge management and all other functional teams for the establishing various processes for the smooth and efficient transition implementation projects 

· Establishing audit and control process for the HBS Transitions 
· Established PMO stakeholder management plan & communication framework
Jan’19 to Jan’20

Cognizant, Hyderabad as Team Lead
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 Key Result Areas:
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 Major Core Project
Title:  Team Lead

Role:  Global Finance Project Lead
· Drove a project of standardizing the finance processes
· Directed preparation of standard Process Maps, Work Instructions & Standard Operating Procedure (SOP) to be used for on-job training by client offices in different parts of world to standardize the operating procedures of all countries of business
Feb’12 to Apr’18

Deloitte, Hyderabad as Project Manager (Global Finance Team for Deloitte Support Services)




Reported to leadership in US & Netherlands (NL)
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 Key Result Areas:
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 Major Core Projects
Title:

New Shared Services Model in FP&A 

Role:

· Led automation & standardization for various financial reporting across finance processes; trained the human resources to align to new model; administered various work-streams to get the reports automated, standardized & validated

Title:

Engagement Analytics

Role:

· Scrutinized controlling measures to introduce new software for review & subsequent approval of high value projects
· Developed methods to analyze actual travel/meeting expenses to budget with aim of optimizing costs & ensuring minimal variance

Title:
Change Management
Role:

· Collected, reviewed & validated data
· Applied change management approaches to ensure that changes were implemented across all levels of Global Finance appropriately cohesively

· Supported in development of persuasive management presentations and other documents (such as project plans, tracking documents, meeting notes, and status reports) to drive project implementation
· Worked as a Project Coordinator for tracking the status of various projects

· Enabled leadership discussions and built consensus around a strategic direction
Title:
Learning & Development

Role:

· Directed & provided process trainings for the new recruits 
· Created, reviewed & updated process knowledge documents 

· Analyzed learning needs of team members of Global Finance team in Deloitte in discussion with leaders & teams; facilitated communication trainings for the Global Finance Team; developed & maintained process training videos in Brainshark for the Global Finance Team with own voice embedded to it

· Assisted & accompanied woman leaders in conducting Corporate Trainings for women in terms of Work Life Balance & assuring faster growth in industry

· Liaised with Communication Excellence Team to plan appropriate training programs for team; arranged logistics for training sessions
Title:
Recruitment
Role:

· Discovered resource needs from hiring managers; liaised with Recruitment Team to ensure an efficient recruitment process of best industry talents; liaised with Assimilation Team to ensure a smooth onboarding of the new hires

· Published weekly report on the open/closed positions for the leadership in India, US & NL
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Managed the employee database, attrition data, new hire tracker, head count details & FTE forecasting
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 Other Major Projects
Title:
Employee Experience
Role:

· Strategized steps to enhance employee experience & engagement for global finance team members

· Liaised with Finance & Human Resource leaders of DTTL in US, UK & NL

Title:
Accounts Payable
Role:

· Supported team for invoice processing & approval; worked with GL reconciliation team, 
budget holders & finance controllers
As Tax Consultant for Deloitte Tax (NFTS) Team (based in Hyderabad, reported to Leadership in US)

· Transitioned & administered K-1 Tax Project investor assistance team 

· Developed the team in India; managed a team size of 4 
· Liaised with HR team for recruitment of Analysts

· Facilitated process training for the new recruits in India & US  

· Managed escalations & process knowledge documents to ensure timely updates & so on 

As Part of Core Team of Partnership Solutions Group 

· Managed client projects for preparation of K-1; arranged Form 1065 (K-1) to distribute to members of clients (partnerships)

· Calculated annual total income & losses on investment for each member of the client; calculated quarterly, half yearly or annual distributions given to the members 

· Ensured e- filling of K-1 for each member with the Internal Revenue Services (IRS)
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 Significant Achievements:

· Received multiple awards for excellent performance:

· Team Terrific Performance and Spot Award in 2012

· Applause Award for outstanding value to Clients in 2013

· Outstanding Award for outstanding service to clients in 2014

· Awarded for exceptional contribution towards delivering a new shared services model in FP&A in 2018

Aug’10 to May’11

HSBC EDPI, Kolkata as Fund Administrator
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 Key Result Areas:

· Reconciled portfolios with broker statements; incorporated dividends & corporate actions in portfolios

· Managed securities pricing & validation; calculated fixed fee & gross asset value 

Jun’09 to Jul’10

Sun Knowledge Pvt. Ltd., Kolkata as Customer Executive
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 Key Result Areas:

· Worked for Insurance Company to assist beneficiaries to get their insurance claims 
May’07 to Sep’08

First Source (ICICI) Solution Ltd., Kolkata as e-Relationship Manager
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 Key Result Areas:

· Administered as Relationship Manager for a fixed set of clients of ICICI Bank

· Identified, provided & satisfied to their banking requirements; facilitated a wide range of services from their day-to-day dealings with the bank, example: issuance of debit pin for their loan requirements 
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Managed cross-selling of to them such as Fixed Deposits & Home Loan or investment in other financial instruments of the Bank
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PRIYANKA SINGH





��mailpriyac@gmail.com/Priyanka.Singh@pepsico.com


�+91 8790732224





��Collaborator� ��� �Communicator    ����� Planner


                            





��Analytical�� 


� ��Leader  ���� �Thinker��
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