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Pin:560005

Mobile: +91 7093 09 2449
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PVG KRISHNA KUMAR

Profile:
Versatile and Diligent with 16 years of experience in team building, team leading, training, management and administrative skills. Proven track record in achieving organizational goals and targets. Expertise working in Integrated Command & Communication Center. Handling emergency situations and training stake holders for about 7yrs.
Key skills:

Communication

Information Management

Data Analysis

Decision Making

Capacity Building

Leadership




Problem Solving




Time Management




Negotiating skills




Organizing skills

Strengths:

Adaptability.

Quick learner.

Good communicating skills.

Teaching and motivating people.

Punctuality.

Qualifications:
Master’s in Public Administration (Urban Local Govts & Public Sector Undertakings) - 2006 from AU


Bachelor of Commerce (Cost Control Techniques)- Dr. VS Krishna Govt. Degree College- Visakhapatnam 
 

Experience / Work history:

Organization:               Fluentgrid                                                                                                   Nov 2021 - Till Date  

Designation:                 Manager - Delivery _ ICCC            

Location:                       Bengaluru

Responsibilities:          

Dept visits, Use Cases discussion & As Is Study with Line Dept
APIs, Data gathering and Integration
Presentations and Demonstration of ICCC with Line Dept and Client
Technical discussion with Line Dept vendors and Development team
Follow up with development team and Testing team for integration status of APIs shared, UI modifications, Visualization
Knowledge sharing and Team leading
ERP solution Demo, Business development and Requirement gathering
Documentation support and liaison with Client and Line Depts
Supporting in documentation like preparing Operations Manual, Training Manuals for all line depts, MoHUA Documents like Business Plan, Operations Manual of ICCC.
Monitoring the work of BA team, guiding when required. Supporting in documentation like preparing Operations Manual.
Recruitement of Operators & Training
Training the Line Dept Officers / Operators of ICCC / Call Centre Agents and Supervisors
Supporting the Supervisors in Team Handling, Preparing Shift schedules, Attendance, Reports preparation for Depts like BBMP
Letters & Other Communications with Line Depts and BenSCL.
UAT of all integrations and Uses Cases
Attending Consultative Meetings and Review  meetings with authorities HODs of the Depts, SPL Commissioners etc.,
Data Analysis tools like Tableau, Pentaho etc,
                                                                                                                                                                                      
Organization:                Enserve Consultancy                                                                            Sep 2017 - Oct 2021   

Designation:                  Manager - Operations ICCC-GVSCCL               

Location:                       Visakhapatnam

Responsibilities:          

Understanding client requirements in system integration and communicating to development team
Presenting the solution to the client and taking feedback / suggestions for further refinement
Guiding third party vendors in system integration according to the client expectations
Developing Standard Operating Procedures with respect to departments and periodical reviews / modification
Developing various report formats to meet the officers requirements(work review)
Training the stake holders / field team to use the applications developed
Leading the emergency operations team during the period of exigency (Cyclone, COVID and other emergencies)

Establishing communication and reporting structure with local emergency operations centers

Communicating the on-ground situation on real time basis to the Authorities.

Preparing reports after the situation comes under control and submitting to Commissioner or Collector as instructed.

Reporting to Commissioner GVMC, about the performance of various departments and officers.

Attending review meetings with Commissioner, Addl Commissioners and zonal commissioners on various subjects like Swachh Survekshan, Public Health, Sanitation, Revenue, Town Planning, Water supply etc.,

Supporting Commissioner and Addl Commissioners to make data driven decision making through adequate reports on real time basis.

Suggesting solutions to the HODs during special tasks and targets to achieve.

Data Analysis and suggesting road map for developmental planning in City.

Training the HODs, second line officers and field workers (application usage, data collection through mobile apps)

Training the team members 27 in number whenever necessary and guiding them in day to day work.

Training Secretaries of Ward secretariat regarding data collection and other activities.

Resource person for technological interventions in handling disasters on national platform.

Liaison officer during coordination activities with Collector’s office, Police dept, Pollution Control Board and other line depts.

Liaison on behalf of Client (GVMC) with various vendors who provide services to GVMC projects.

Liaison with State Command Control Center whenever necessary.

Preparing the SOPs for Disaster preparedness, response and relief measures and also line department related incidents in day-to-day business.

Moderator for GVMC activities to promote in social media channels and address if any issues reported.

Organization:

ANDHRA PRADESH HUMAN RESOURCE DEVELOPMENT INSTITUTE




Centre for Sustainable Development Goals (supported by UNICEF)

Designation:

PROJECT MANAGER –




June 2015 -Aug 2017

Disaster Risk Reduction, Climate Change Adaptation,

Implementation of Sustainable Development Goals in AP State Govt

Water Sanitation & Hygiene (WASH Interventions)       



Location:

Bapatla, Guntur Dist of Andhra Pradesh

Responsibilities:

Developing SOPs for emergency management in coordination with State Disaster Management Authority
Designing Modules for Capacity Building Programmes in Disaster Risk Reduction & Climate Change

Training state government officials and stakeholders on Disaster Risk Reduction, WASH aspects inter related to Sustainable Development Goals.

Sensitize officers to make SDG’s  part of policy making of state government.
Organizing Capacity Building Programmes to state/district level officers of all line departments 

Communicating and maintaining liaison with National and State authorities / Institutes working in Disaster Management

Nodal Person for National Institute of Disaster Management, South Campus, Andhra Pradesh.

Redesigning the CBP modules of APHRD Institute in line with National and State government priorities.

Representing APHRDI & UNICEF in state conferences on DRR and Water Sanitation & Hygiene(WASH) Project

Preparation of Monthly and quarterly planner for DRR and Water Sanitation & Hygiene(WASH) Project

Planning regular interventions and awareness campaigns involving IC&WD Public Health and Education departments

Conducting Base Line survey on the O&M of WASH facilities in various institutions like Schools, Hospitals & Anganwadi Centers.

Preparing survey report and submitting the same to Government departments with suggestions for betterment.

Preparation of Manual for usage of toilets & hand wash stations in schools, anganwadi centers and hospitals.

Preparation of IEC material (posters & booklets) for WASH & DRR.

Identifying best practices and success stories in DRR and WASH, journal and teach in CBPs.

Organizing international Day events relating to DRR and WASH 

Achievements: 

Been instrumental in setting up Center for Sustainable Development Goals at AP HRD Institute under the guidance and coordination of UNICEF.

Successfully completed the project deliverables with in time.

Organized event Civil Services Day, training programmes and state level workshops on various components of DRR (Heat Wave Management) and WASH project (World water day, Global Hand Washing Day, Women’s Day).

One school in the project area, won Swachh Vidyalaya Puraskar National Level (B K Palem, Kakumanu mandal of Guntur Dist.,) and two state level awards (Palapadu and Kondaveedu of Guntur Dist.,).

Company: 

Mack Insurance Auxiliary Services Pvt Ltd

Designation:

Manager Operations





Jan 2012 to May 2015

Location:

Visakhapatnam


Responsibilities:

Leading field staff 33 in number, who are placed in different districts of Andhra Pradesh state.

Coordinating between two branch offices in Andhra Pradesh state and the headquarters in New Delhi.

Coordinating and maintaining liaison with Insurance Companies Branch and Regional heads.

Reporting to the Regional Head of our company on Daily, Weekly and Monthly basis.

Conducting training sessions to the field staff.

Attending seminars at insurance companies.

Conducting investigations for accident claims, theft claims and transit damages.
Company:

Ashraya

Designation:

Programme Coordinator




Jun 2010 to Dec 2011

Location: 

Khammam dist., Telangana.

Responsibilities:



Leading team to rescue children who are destitute living at road sides, railway stations and bus shelters.

Getting them admission to local Mandal Parishad Schools or Zilla Parishad Schools.

Raising funds for their food, clothing, shelter and other expenses.

Coordinating with other Government and Non-Government organizations for betterment of the children

Conducting awareness programs for village youth, about their health and hygiene, various career opportunities and government programs, funding and procedures.

Conducting raids on illicit liquor manufacturing units in villages in coordination with village youth and excise department officials.

Conducting functional literacy programs among uneducated youth and elders.

Company:

Emanuel Hospitals Association

Designation:

Online Resource Person




 Oct 2008 to March 2010

Location: 

New Delhi.


Responsibilities:


Content developing for website
Concept notes and training manuals preparation
Preparing online and offline manuals on States government schemes and facilities which can be utilized by the netizens and citizens of Uttar Pradesh state.
Computer skills:
MS office, Working Knowledge in Data Analytics Tools (Pentaho)

Languages:

English, Hindi & Telugu

Lifetime Achievements :

Played a crucial role during COVID 19 as manager for District COVID Control Room. Instrumental in developing web application for COVID testing, Training the health officials in using Mobile Applications during case surveillance.
Played a lead role in organizing Civil Services Day 2018, at APHRD Institute and also handled Emcee and received appreciations from chief guests Justice Santosh Hegde, then Chief Justice of AP and others.
Cleared UPSC written exam for Central Police Forces Asst Commandants.
Represented Andhra Pradesh state in Republic Day celebration in 2004 as a NCC Parade Commander.

Selected for Marching Contingent to participate in Rajpath March, a rare opportunity only 144 cadets get, out of thousands of cadets a year.

Chief Minister Medal for Best Turnout and Best Parade Commander in ANDHRA PRADESH STATE for year 2004
Unit Best Cadet Award and Scholarship in NCC 
Personal details:
DOB: 30th May 1984




Marital Status: Married to Dr Sri Divya, Physiotherapist & Quality Manager.

                                          Blessed by three daughters Avisha, Atira & Ashira.
Place: Bengaluru






             PVG Krishna Kumar
Date: 17-02-2024


