
NIKHIL THANKAPPAN

Mobile: 09901787234 | E-Mail: nikhil.thankappan@gmail.com
To seek a challenging position in Talent Management/Staffing/Resource Management / HRBP providing opportunity to make a strong contribution by utilizing and expanding upon related education, skills, experiences and capabilities.

CAREER ABRIDGMENT 




· A result oriented professional with over 19 years of experience in Global Staffing, Project Planning, Capacity Planning and Client Interaction.
· Have experience in reviewing deliverables at regular intervals and steering the team to complete all project on time and within budgetary parameters.
· Demonstrated excellence in managing complete recruitment life cycle for sourcing the best talent from diverse sources after identification of manpower requirements. 
· A turn-around specialist with successful record in interfacing with upper level decision makers delivering quality services without compromising with service standards.
· Efficient in initiating & conducting organizational development initiatives to manage change and foster effective work group relationships and communication processes.
· Exceptionally well organized with a record that demonstrates self-motivation, creativity and initiatives to achieve both personal and corporate goals.
SKILL SET



· Developing action plan regarding employee satisfaction and coordinating for implementation of the communication matrix.
· Conducting programmes to enhance efficiency in operations towards accomplishment of corporate objectives.

· Employ experience management.

· Bench management, ramp-up plan, rotation of human resources and IJP roll out.

· Automation, process improvement plan and implementation. 
CAREER CONTOUR


Since Jan’19- Till date with Oracle Ltd., Bangalore as Director Business Planning – Prime Sourcing Division 
Key Highlights:

· Supporting Cross-Functional teams to support business initiatives on talent acquisition, vendor resource hiring and workforce planning.   
· Leading a team of individual contributors with strong collaboration skills to work with cross-functional teams, ability to multi-task and work in a fast-paced dynamic environment. 
· Adroit in supporting the business goal of productivity, constantly working with businesses to reshape the workforce.

· Skillfully designing innovative HR procedures with built-in cost-rationalization to ensure employee satisfaction leading to retention. 
· Collaborating closely with stakeholders to review organizational performance and recommending process modifications while contributing to the organizational goal. 
· Direct all aspects of forecasting and planning short and long-term talent requirements to support business plans. 
· Identifying opportunities to improve productivity, efficiency, and ensuring the organization’s policies and procedures have complied with service quality norms. 
· Judiciously created objective systems and procedures of appraisals, rewards & recognitions, and disciplinary action and looking after the welfare of employees and managing effective documentation systems.
Since Feb’17- Dec’18 with Mindtree Ltd, Bangalore as Associate Director – Talent Management Partner – Hi-tech and Media Service 
Key Highlights:

· Strategize resource fulfilment for various customers within the vertical and region and responsible for the growth and profitability globally. 
· Ensuring the maximum utilization and optimization of the resources both at onsite and offshore and take corrective measures wherever as appropriate. 
· Plan the fulfilment through – Campus intake, Lateral hiring, and ensuring the internal pool of resources are been mapped to the requirements within the expected turnaround time the business needs with minimal or no revenue loss.
· Closely watch on the guided revenue numbers month on month and Quarter on Quarter and align the resource fulfillment strategy and take corrective measures immediately to ensure the revenue numbers and targets are not slipping from the resourcing perspective. 
· Trusted partner with the business stakeholders and to ensure and influence decision making. 
· Plan and strategize the large ramp up projects with the right mix of resources, considering the business dynamics, time, cost, and location by co-coordinating with the talent acquisition and teams spread across different locations.
      Since Jan’13- Feb’17 with Sapient Corporation, Bangalore as Manager Staffing, Global Market 
Key Highlights:

· Instrumental in scaling up strategic Customer requirements for clients from Banking and Financial Services sector for their required skills globally and stringent client screening process.
· Consistently delivered high billable utilization & improved matrices on “time to bill” and “time to fill”.
· Implemented new ideas successfully in process enhancements / operations like project roll off feedback, self-nominations / people rotation, impact analysis prioritization metrics during project conflicts, integrated demand & supply dashboards for business to drive transparency.
Since May’07-Jan’13 with Wipro Ltd., Bangalore – Workforce Management Head, Global Media and Telecom
Key Highlights:

· Involved actively in Resource Fulfilment for the projects across all levels through campus, C2H, lateral hiring, and IJP’s. 
· Adept at stakeholder management with the vertical and service lines. 
Enabled processes to identify onsite travel read resource pool for new requirements, attrition & backfill for critical onsite/offshore open demands for global. 
· Played a stellar role in maintaining the Practice Resource Pool for new requirements and Global Staffing Operations. 
· Tenure, Bench and rookie management 
· Developed an engagement model for skill development for internal resources. This covered skill certification and deployment for a step-up roll. 
· Co-ordinate with the vendor management team ensuring there is a steady pipeline of sub-contractors are built for immediate/critical replacement demands. 
· Have anchored RMG responsibility in various Wipro Verticals and Service Lines. RMG @ Wipro InfoTech – MIT | RMG @ Wipro Technologies – GIS | RMG @ Wipro Technologies – Global Media and Telecom.
Mar’04-Apr’07 with Serco Global Services, Mumbai as IT Process Manager

Aug’03-Mar’04 with Wipro BPO, Mumbai as Sr. Tech Lead (MS Process)

Jul’99-Jul’03 with Reliance Industries Ltd., Mumbai as Senior IT Support Lead

ACADEMIC CREDENTIALS



· Master of Business Administration – HRM, Jaipur National University: 2017 

· Master of Arts (History) from University of Mumbai: 2002

· Bachelor of Arts (History) from KJ Somaiya, University of Mumbai:  1999 

· Advanced Diploma in Software Programming (GNIIT) from NIIT, Mumbai: 1999
CERTIFICATIONS


· CISCO Certified Networking Associate (CCNA).

· Microsoft Certified Windows XP Professional (MCP).

· ITIL V3 Foundation Certified.
PERSONAL DOSSIER



Date of Birth: 13th May 1978

Languages Known: English, Hindi, Marathi and Malayalam.
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Global Staffing 


Vendor Management


Delivery Leadership


Operational Strategy 


Talent Transformation 


HR Business Partner


Partner Engagement 


Volume / Bulk hiring


Change Control


Crisis/ Escalation Management


Capacity Planning


Tenure/Bench Management


Resource Deployment


Sourcing strategy


Technical Recruitment


Solution Designing
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