
NIKHIL THANKAPPAN

Mobile: +91 9901787234 | +91 7019013890 | E-Mail: nikhil.thankappan@gmail.com
Visionary executive with an MBA in Human Resources and over 20+ years of experience in a variety of international business and IT verticals; Expertise in talent acquisition, strategy, workforce management, and human resources; Renowned for being a proactive, strategic business and technical leader, a talent developer, and a team leader who inspires others to achieve apparently unattainable goals. 
CAREER ABRIDGMENT 




· A results-driven professional with over 20 + years of expertise in Global Resource management and Staffing, Capacity Planning, and Project Management.
· Adept in managing the entire resource management life cycle, which matches the project delivery life cycle, beginning with forecasting and ending with analysis and optimization.
· Proven track record for achieving corporate goals by demonstrating self- motivation & creativity.
· Expert at developing and carrying out organisational development projects to manage change and promote    effective work group relationships and communication procedures.
· Implementation, enhancement, and automation of resource management processes.

· Developing action plan regarding employee satisfaction and coordinating for implementation of the communication matrix.
· Bench management, project ramp-up plan, forecasting and IJP roll out.

CAREER CONTOUR



Since Jan’19 - Till date with Oracle Ltd., Bangalore as Business Planning Director – Finergy 
Key Highlights:

· Leading cross-functional teams to support business strategies in areas such as talent acquisition, contingent resource hiring, people experience, background verification, and workforce planning. 
· Leading a team with excellent collaboration abilities to work with cross-functional teams, capacity to multi-task, and work in a fast-paced dynamic workplace.
· Direct all aspects of forecasting and planning short and long-term talent requirements to support business plans.
· Judiciously created objective systems and procedures of appraisals, rewards & recognitions, and disciplinary action and looking after the welfare of employees and handling effective documentation systems.
· Adroit in supporting the business goal of productivity, continuously working with businesses to transform the workforce.
· Skilfully implementing innovative HR practices with cost-rationalization incorporated to ensure employee happiness, resulting in 12% resource retention.

· Working closely with stakeholders to review organizational performance and recommend process modifications while contributing to the organizational goal. 
· Overall accountability for process improvement, including finding opportunities to boost productivity and resource utilisation. This allowed for resource optimisation and a 5% increase in billable utilisation.
Since Feb’17 - Dec’18 with Mindtree Ltd, Bangalore as Associate Director – Talent Management Partner – Hi-tech and Media Service 
Key Highlights:

· Strategize resource fulfilment for diverse clients within the vertical and accountable for worldwide resource development and hiring.

· Ensuring optimum utilization and optimization of resources both on-site and offshore, and taking remedial steps as needed 
· Interact and collaborate with business executives as well as stakeholders to gain additional insight into the pipeline, estimate demand, and plan supply. 
· Plan the fulfilment through – Campus intake, Lateral hiring, and ensuring the internal pool of resources are being mapped to the requirements within the expected turnaround time the business needs with minimal or no revenue loss.

· Closely watch on the guided revenue numbers month on month and Quarter on Quarter and align the resource fulfillment strategy and take corrective measures immediately to ensure the revenue numbers and targets are not slipping from the resourcing perspective. 

· Plan and strategize the large ramp up projects with the right mix of resources, considering the business dynamics, time, cost, and location by co-coordinating with the talent acquisition and teams spread across different locations.
      Since Jan’13 - Feb’17 with Sapient Corporation, Bangalore as Manager Staffing, Global Market 
Key Highlights:

· Instrumental in scaling up strategic Customer requirements for clients from Banking and Financial Services sector for their required skills globally and stringent client screening process.

· Consistently delivered high billable utilization & improved matrices on “time to bill” and “time to fill”.

· Successfully implemented new concepts in process enhancements/operations such as project roll-off feedback, self-nominations / people rotation, impact analysis, prioritization metrics during project conflict, and linked demand & supply dashboards for business to drive transparency. As a result, 15% of employees were retained. 
Since May’07 - Jan’13 with Wipro Ltd., Bangalore – Workforce Management Head, Global Media, and Telecom
Key Highlights:

· Involved actively in Resource Fulfilment for the projects across all levels through campus, C2H, lateral hiring, and IJP’s. 
· Adept at stakeholder management with the vertical and service lines. 
· Enabled processes to identify onsite travel read resource pool for new requirements, attrition & backfill for critical onsite/offshore open demands for global. 
· Played a stellar role in maintaining the Practice Resource Pool for new requirements and Global Staffing Operations. 
· Tenure, Bench, and rookie management 
· Developed an engagement model for skill development for internal resources. This covered skill certification and deployment for a step-up roll. 
· Co-ordinate with the vendor management team ensuring there is a steady pipeline of sub-contractors are built for immediate/critical replacement demands. 
· Have anchored RMG responsibility in various Wipro Verticals and Service Lines. RMG @ Wipro InfoTech – MIT | RMG @ Wipro Technologies – GIS | RMG @ Wipro Technologies – Global Media and Telecom.
Mar’04 - Apr’07 with Serco Global Services, Mumbai as IT Process Manager

Aug’03 - Mar’04 with Wipro BPO, Mumbai as Sr. Tech Lead (MS Process)

Jul’99 - Jul’03 with Reliance Industries Ltd., Mumbai as Senior IT Support Lead

ACADEMIC CREDENTIALS



· Master of Business Administration – HRM, Jaipur National University: 2017 

· Master of Arts (History) from University of Mumbai: 2002

· Bachelor of Arts (History) from KJ Somaiya, University of Mumbai:  1999 

· Advanced Diploma in Software Programming (GNIIT) from NIIT, Mumbai: 1999
CERTIFICATIONS


· CISCO Certified Networking Associate (CCNA).

· Microsoft Certified Windows XP Professional (MCP).

· ITIL V3 Foundation Certified.
PERSONAL DOSSIER



Date of Birth: 13th May 1978

Languages Known: English, Hindi, Marathi, Malayalam, and Kanada 
LinkedIn (Profile & URL): https://www.linkedin.com/in/nikkhiel-thankappan/ [image: image1.png]
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