MILIND TALELE
Mobile: +91 – 9822450130
E-Mail: talele_milind@yahoo.com
JOB OBJECTIVE

Seeking Leadership role in Delivery of Product Development Life Cycle with an organization of repute in Pune
PROFILE SUMMARY
· A competent professional with 17 years of experience in:
Project/Program Management
Product Development



SAFe, Agile, Scrum Practices
Product Enhancement                              SDLC Management



Production/UAT support
· Currently associated with HSBC Software Development (India) Pvt Ltd, Pune as Project Manager
· Experience in core banking, middle office, back office for security trade cycle, clearing and settlement area. I have worked on wealth management domain for portfolio management System
· Proven ability to handle program and projects independently. Acquired good knowledge of Software Development Life Cycle. Proven ability to handle delivery, RAID (Risk, Assumption, Issues and Dependencies) for large scale agile program
· Excellent presentation, leadership, and communication skills with demonstrated abilities in leading and driving motivated teams towards achieving organizational goals

· Good experience in cost estimation, budgeting, leading and managing development and implementation of technology systems and experience in the define and reporting KPI

· Implemented end to end DevOps, SAFe agile framework with large scale programs in different organizations
· Executive Programme in Data Science and machine learning using R and Python from Indian Institute of Management Raipur (IIMR) – Last phase of completion
· Completed Machine Learning course from IIT Madras (Swayam)
ORGANISATIONAL EXPERIENCE
· HSBC Software Development (India) Pvt Ltd, Pune (Aug 2017- Till date) as Project Manager, Role: Program Manager
· Cognizant Technology Solutions India Pvt Ltd, Pune (Aug 2014- Aug 2017) as Project Manager, Role: Program Manager
· Sungard Global Services, Pune (Jan 2008 – Aug 2014) as Team Lead, Role: Development Manager and Scrum Master

· TATA Consultancy Services, Mumbai (Jun 2006 – Jan 2008) as Asst. System Engineer
· Larsen & Toubro InfoTech Limited, Mumbai (Sep 2005 -May 2006) as Software Consultant
· Alphonso Informex Pvt Limited, Pune (Aug 2004 -Sep 2005) as Software Consultant
PROJECT MANAGEMENT SKILLS

· Leadership: Adept at leading/managing cross-functional programs. Provide leadership to plan, direct and coordinate management program activities. Java Technology background provides me to do technical leadership 

· Metrics:  Worked on metrics like EV, SV, SV, DD, burn down chart, sprint velocity, cumulative flow diagram (CFD), CI
· Estimation: Well versed with estimation technology like agile-poker, three point, analogous, and parametric estimation
· Project management tools:  MPP (Microsoft Project Plan) and JIRA
· Process Know How:  Was in Steering committee of QIP for KPI analysis and implemented project management KPA, defect RCA in project. 

CERTIFICATIONS 

· MSP Practitioner: Managing Program Successfully Certification
· PRINCE2 Practitioner: PRojects IN Controlled Environments Certification
· PMP: Project Management Professional Certification (PMI)

· SCM: Certified Scrum Master Certification (Agile Methodology)
· SAFe Agilest: Scale Agile Framework

· MPM:  Master Project Manager Certification (AApM)
· ITIL: Information Technology Infrastructure Library Certification (ver. V3) – Software Design

· MCTS: Managing Projects with Microsoft Project 2010 (MPP)

· MS: HTML5, JavaScript, CSS3 Certification (Microsoft Technology Specialist)

· SCJP and SCWCD: JAVA Certification
· AWS Certified Solutions Architect – Associate
· PSM 1 : Professional Scrum Master

EDUCATION
· Ph.D (Machine Learning, PART TIME) Scholar in Symbiosis International University
· MBA (IT) from Pune University in 2013
· B.E  (Electronics) from North Maharashtra University in First class with Distinction in 2003
PERSONAL DETAILS
Date of Birth: 

14th April 1981
Address: 

2R/5, Aditya Garden City, Warje, Pune– 411058, Maharashtra, India
Annexure 

PROJECTS EXECUTED
At HSBC Software Development (India) Pvt Ltd, Pune

Project/Program


: Worked on Core banking Projects, Europe Region
1. VAT implementation, 1.2 M

2. GPI, TDS, SWIFT, Regulatory Program, 1.5 M
3. Payment Confirmation, Small CR, 500 K

4. Online Posting capability, 200 K

5. Bank strategic transformation, 5 M +

6. DevOps Implementation

7. GCP Cloud Implementation

8. Bank transformation, 4 M +

Description
: Core banking  is core of HSBC backend product which supports the eChannel, Staff front end for account, Payment transactions and other all banking services. HSBC Universal Bus is widely used product, it is multi currency, multi entity, multi language system which supports groups of banking activity in over 60 countries, processing 80 + millions transactions per month across 18 millions accounts around the world. Poland ministry of finance enforces the VAT act, introduce a split payment mechanism to provide the great transparency around the VAT amount of sale. The bank account scheme is obligatory for all corporate customers in country and all such banks that provide the banking service to corporate customers. SWIFT GPI, TDS are the mandatory to track end to end payments
Role



: Program Manager (DevOps Agile framework),  Awarded for Leadership in PPM group
Domain



: Retain banking and wealth management - RBWM
Technology                                    
: AS400, Java
Responsibilities: 

· Delivery responsibility: Idea Outline, Investment feasibility, Project Charter, Project plan, Implementation plan, PVT plan. Worked as Program manager for multiple streams including core banking, SFE for the end to end delivery
· Project setup in JIRA, clarity setup, lead working Group forum, Project starring committee forum with COO and business, operation heads 
· Created multiple agile feature teams in order to deliver the regulatory solution of cross skilled engineers

· Additional responsibility to lead DevOps model in core banking for various products  and lead agile community practice
· Team size: 60 
Highlights:

· Bagged the:

· Leadership Award 2018 for DevOps implementation in core banking

· Circle of excellence Award in 2019 to create best Europe Project team

· Best Team Award for delivery of Regulatory Project with zero defect

At Cognizant Technology Solutions India Pvt Ltd, Pune

Project/Program


: Real Time Settlement - Trade Clearing, settlement operation for Credit-Sussie Bank 

Description


: RTS – Real Time Settlement is strategic platform to eliminate the legacy security  

settlement system NTPA platform, POETS over the 100-legacy application. RTS is        

scalable, entity agnostic security processing platform for settlement and clearance of   

trade in the back office and front office operation. 
Role



: Program Manager (Release Train Engineer-RTE in SAFe Agile framework)
Domain



: Investment Banking (IB)
Technology                                    
: Java, J2EE, JSP, Struts, spring, MSSQL, Oracle
Responsibilities: 

· Delivery responsibility: Worked as Release Train Engineer to facilitates planning for different Asset Class (Cash, Equity) use cases (New, Amend, Terminate) and define annual calendar for sprint, execution, highlight and resolve impediments in implementation, provide the mitigation on risk and issues

· KPI : Creating variance and capacity utilization reports for managerial statistics & analysis, Reported metrics like EV, SV, SP, DD and Velocity for program

· Define and execute the governance model with different sets of group like OBPM, Market Data service (CDDS)
· People: Woked as work stream lead for TvNC, position management stream in the program which envolved resource requirement management, people management - Team bounding, Motivation, apprisals
· PMO: Provide estimation for SOW, CR, RFP, provided operational model demo to customers, review billing, Invoicing of program
At SunGard Global Services, Pune

Project



: WealthStation 2.0 (Client –FirstCommand, SUNTRUST, Charlotte, AddVantage, Comerica)

Description

: WealthStation is a comprehensive, web-based wealth management workstation  

                                                                 Designed to help you manage and monitor the diverse assets and increasingly complex  

                      

  portfolios of high-net-worth investors
Role



: Development Manager and scrum master
Domain



: Investment Banking 

Technology                                    
: Java, J2EE, JSP, Struts, spring-IOC, Torque, MySQL, MSSQL
Responsibilities: 

· Conduct the Sprint Planning, Sprint Review & Sprint retrospection and review code and technical design
· Define technology road map, product roadmap, integration point with other financial product

· Creating variance and capacity utilization reports for managerial statistics & analysis, Reported metrics like EV, SV, SP, DD and Velocity

· Motivate team members during tight deadlines and mentor them to achieve deadline

· Resource management for wealthstation and planningstation product
Highlights:

· Bagged the:

· CUDUS Award for product to product data migration implementation project
· CUDUS Award for consistent product delivery with excellent customer interaction
At TATA Consultancy Services, Mumbai
Project             


: eIBS (e- Integrated Brokerage System) for CITI, HDFC BANK

Description
: The Broker's Back Office System (BoS) is an enterprise-wide solution designed by TCS for    
  Brokerage firms operating in Indian markets. It interfaces with multiple entities viz. 
  Broker's front office, Banks, Depository participants, Clients and Stock Exchange's 

  Clearing Corporations/Clearing houses. Together with the front office application 
  (MTS), the Internet Trading facility (ITS) and DP Back Office facility, all designed by TCS  

  BoS offers a complete solution for any brokerage firm. The complete solution is called e-
  IBS. 

Role             


: Developer
Domain       


: Banking
Technology     


: Java, J2EE, JSP, Struts and Oracle

Responsibilities: 

· Technology migration from J2EE to struts for entire product
· Prepare technical design for product , Coding, Code review, module level implementation for product,  unit testing
· Prepares proof of concept, Team Leading & resource planning
· Working closely with testing team and User Acceptance testing teams, end users for bug fixing, Post production support
· Mentoring junior developer for implementation and technology migration
Highlights:

· Bagged the:

· CUDOS Award for data cache implantation and performance improvement for equity and derivative product
At Larsen & Toubro InfoTech Limited, Mumbai
Project             


: SWORD (Shop Work Order System) for Duracell

Description             

: SWORD is a web-based application that allows Duracell plant machine shops to manage      

                                                                 work request they receive. This system allows users to enter work request, manage work 
  orders, and retrieve inventory information and print reports.
Role             


: Developer
Domain       


: Retail
Technology     


: Java, J2EE, JSP, JSTL, Struts and MySQL, Portlet
Responsibilities: 

· Prepare design for module, Coding, Code review, module level implementation for product,  unit testing
· Requirement gathering from customer and prepare high level design, class diagram, flow diagram
· Mentoring junior developer for coding and unit testing

· Working closely with testing team and User Acceptance testing teams, end users for bug fixing, Post production support
· Learn new technology Portlet and do product migration from legacy system to Portlet base system.

· Coordinating with the offshore technical team to deliver module.
At Alphonso Informex Pvt Limited, Pune







Project             


: RFID (Radio Frequency Identification)
Description             
: RFID is leading technology in IT sector. In our project we are creating a general 
  framework to use in FG tracking system
  RFID interrogators communicate with tags through the use of radio frequency (RF)    

  energy. The interrogator sends out an RF signal which read the tag, and the tag transmits    

  information back to the interrogator via RF. This enables the user to alter the information  

  stored in the tag from a distance. Interrogators can be networked together so as to  

  provide nearly unlimited coverage for a system.

Role             


: Developer
Domain       


: Retail
Technology     


: Java, J2EE, JSP, Struts and MySQL
Responsibilities: 

· Prepare design for module , Coding, Code review, module level implementation for product,  unit testing
· Requirement gathering from customer and prepare high level design, class diagram, flow diagram
· Prepared unit test cases and done unit testing using different tools
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