MAINAK SEN

DELIVERY MANAGER, CSM, SAFe 4.0

AZURE
FUNDAMENTALS

TeERIIEIED, T N/ *

CAREER OBJECTIVE

Looking for an employment in Project Management, Scrum
Master with a top-rated company that suits my expertise and
experience levels.

CONTACT SUMMARY OF QUALIFICATIONS

silpa Park, Kondapur, Playing IT Delivery Manager role with 17 years of experience.

Hyderabad, India 500084 o Wide experience in working in Project Management and
Scrum Master activities.

(+91) 9885742305 o Familiarity with managing projects and budgets and
mainakmails.sen@gmail.com schedules.

Mainak Sen | LinkedIn o Sound knowledge of Project Budgeting System, Best

Estimates, Deal Pricing System, Talent Management System,

External Consultant Management system.

o Strong Knowledge on Scrum — Backlog refinement, Sprint
EXPERTISE Planning, Daily Scrum, Sprint Review, Sprint Retrospective.

o Good Knowledge on Scaled Agile — Program Increment

Project Management .
. Planning, Product Scrum of Scrum, Program Scrum of

Scrum.

Project Budgeting o Immense ability to work in a fast paced, rapidly changing

environment.

Scaled Agile o Outstanding ability motivating creative types, who have

disparate agendas, to work together to meet a goal.

Agile - SCRUM o Good knowledge to manage ETL Data Migration, Azure

Cloud and Mainframe based projects.

JIRA, DevOps o Track the project delivery using RAG model, JIRA and

DevOps

Azure & DevOps Experience in Project Estimation

Experience in RFl and RFP proposals
Experience in Invoice Dispatch System for Client

Experience in writing Statement of Work for various projects

O O O O O

Good knowledge to handle Quality Audits



https://www.linkedin.com/in/mainak-sen-a120a558/

MAINAK SEN

DELIVERY MANAGER, CSM, SAFe 4.0

CONTACT EMPLOYMENT
Delivery Manager, Nov 2023 - Till Date
Silpa Park, Kondapur, Colruyt Group India, Hyderabad

Hyderabad, India 500084 o Playing a key role as a Delivery Manager in IT Security & IT

(+91) 9885742305 Instructure projects.

) ) ) o Managing various projects from Initiation till closure.
mainakmails.sen@gmail.com

Senior Project Manager, March 2018 — Nov 2023

Mainak Sen | LinkedIn Infosys Limited, Hyderabad

o Worked closely with client to gather scope information, and
provide the inputs for project planning, track project delivery.
EDUCATION o Involved in Project Budgeting (PBS), Best Estimates (BE), Deal
Pricing System (DPS) and project management activities.
Bachelor's Degree in
Information Technology, 2006

Prepare weekly and monthly reports for leadership team.
Involved in External talents hiring activity along with HR.

Involved in yearly performance appraisal activities.
West Bengal University

i Involved in various Agile ceremonies.
of Technology, India

O O O O O

Involved in PI Planning across multiple Pl's

Project Lead, 2014 - 2018
CERTIFICATION Computer Science Corporation, Hyderabad

Pursuing executive o Played a key role as a Project Lead in various Mainframe

certification program development projects.

on Advanced Project Team Lead, 2012 - 2014
Management from IIM

Visakhapatnam Cognizant Technology Solution, Kolkata

o Played a key role as a Technology Lead in Mainframe
CSM, Scrum Alliance
technology.

SAFe 4.0, Scaled Agl ,
e caled Agile Solution Developer, 2009 - 2012

Six Sigma Green Belt, ISI Tata Technologies Limited, Pune

Azure Fundamentals — o Played a key role as a Senior Developer in Mainframe

AZ 900 technology.

Software Developer, 2007 - 2009
Patni Computer System, Pune

o Played a key role as a Developer in Mainframe technology.



https://www.linkedin.com/in/mainak-sen-a120a558/

