MURALI KRISHNA VARMA
MANTHENA

mmkvarma@gmail.com | 9618328883 | VISAKHAPATNAM, INDIA 530017

Summary

My journey from Junior officer clerk to Deputy General Manager shows my commitment towards organization which made me
expertise including staff training and development, performance evaluation, and continuous improvement in growing along
with my organization. Focused and efficient with proficiency in financial reporting and budget adherence. Demonstrated
success in evaluating P&L to achieve targets.

Skills

e Staff Training and Development o Staff Supervision

e Human Resources e P&L Management

e Operations Management e Business Development
Experience

04/2012 - Current Deputy General Manager
THE MAHARAJA CO- e By organizing regular meetings to develop and implement strategies to improve operational
OPERATIVE URBAN efficiency and customer satisfaction.

BANK LIMITED e Monitored workflow of daily operations to ensure smooth functioning of the organization.
VISAKHAPATNAM, e Contributed towards organizational growth by identifying new branches for expansion.
INDIA e Supervised team members, established performance goals, provided feedback, and conducted

performance reviews to meet organizational targets.
e Prepared reports on various aspects of organizational operations for senior management review.
e Communicated effectively with stakeholders at all levels including customers, vendors like CBS,
Switch, NPCI and Other third parties.
e Resolved employee issues in a timely manner by providing guidance and counseling as needed.
e Reviewed existing banking policies and procedures to ensure compliance with RBI regulations.
e Ensuring timely reports to Income Tax Department, RBI, Financial Intelligence Unit and NPCI.
e Maintained up-to-date knowledge about RBI circulars and implementation where required in
general management functions.
e Preparation of banking policies
e Supervising risk assessments to identify potential threats or vulnerabilities as a part of RBI
Cybersecurity Framework.



Education and Training

04/2013 MBA in HR FINANCE MANAGEMENT
VISAKHAPATNAM ANDHRA UNIVERSITY

03/2010 Bachelor of Science (MATHS, PHYSICS, COMPUTER SCIENCE)
VISAKHAPATNAM ANDHRA UNIVERSITY

03/2001 BOARD OF INTERMEDIATE EDUCATION
MACHILIPATNAM SRI VIJAYA JUNIOR COLLEGE

03/1999 SECONDARY SCHOOL CERTIFICATE
HYDERABAD ST. ALPHONSA'S HIGH SCHOOL

Languages

e Telugu
e English
e Hindi

Technical Skills

e MS Office
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Declaration
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