Kumar Anand

Mobile #: +918527726699; E-mail: anand.jan25@gmail.com
OBJECTIVE – A tireless commitment to fulfil obligations with unwavering honesty and diligence. Ascending the corporate ladder with exceptional leadership skills, achieving set targets and overcoming obstacles, taking on responsibilities and playing a key role in decision making.
ORGANISATIONAL EXPERIENCE

Wipro HRO (July, 2011 till date) 
CURRENT DESIGNATION – Practice Cunsultant 
Tasked with overseeing daily operations, driving the business towards profitability in accordance with organizational and client guidelines and procedures. Focusing on client service and possessing experience in managing offshore models. Possessing strong communication skills to maintain positive client relationships, with a talent of problem-solving and promoting growth and customer satisfaction. Skilled in record-keeping and handling databases, payroll, payments, and US benefits, and knowledge in various trusts including Northern Trust, SSB, BNY Mellon, BPS and Wells Fargo.
Previous Designations: Benefits Operations Administrator –Experienced Benefits Operations Administrator – India Operations Manager – Benefits Manager- Senior Service Manager – Practice Consultant
AREAS OF EXPERTISE

Team Management 

· Team Management: Managing team functions viz. manpower planning (Capacity Management & Utilization), induction, performance appraisal, training, etc. Leading & monitoring the performance of team members to ensure efficiency in process operations.
· Managing team and looking after all their assigned work, 1-0-1 sessions.

· Responsible to manage all logistics for the team and ensuring staffing needs.

· Determining training needs of New Hires; conducting suitable training programs to enhance their operational efficiency leading to increased productivity.

· Work on escalations

· Driving excellence for all work related parameters 

· Preparing procedures for processes and save them for teams references.
· Conducting weekly team meetings to discuss Updates, Performance Statistics, Grievance and other information relevant to the team and to performance development.

· Using trending information to monitor workloads in order to maximize team efficiency.

· Sending VOC and appreciations at regular intervals.

· FTE reduction

· Automation

Process Management

· Ensuring uniformity in the process understanding at the organization's end. Implementing SOP’S to process development in order to achieve process Excellency through Quality reviews and Quality Projects (Process improvement & Re-engineering).
· Monitoring the overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level. Time to time calibration of process methodology.
· Mapping clients, identifying improvement areas & implementing measures to maximize customer satisfaction levels. 
· Experience in Payroll, Core HR and other support activities.

· Experience in DB (Retirement solution), Calculating pension benefit for the employer and the employee and providing report to the client.
· Experience in all DB (Define Benefit) Process.
· Resolving Process issues/defects.

· Participating in the implementation of Technology in Processes in coordination with IT Teams. Finding defects in the system and ensuring that they are timely resolved.

· Continuous improvement by finding LEAN ideas and removing extra steps from processes.
· Providing domain (Define benefit) training to associates and also share updates when received.

· Good working knowledge of GUI, ATE tables and Mainframe application, Lotus, SharePoint, Team Space
· Process Transition – 10+ Day 1 implementation

· Process Transformation – Cost Saving projects through LEAN and Green Belts
Project Management 
· Planned projects and assessed scope, schedule and quality of various projects.

· Maintained a track of all project progress, evaluated it on a regular basis and informed stakeholders on same.
· Analysed projects and provided feedback to all team members.
· Several automation projects.
· Monitored all programs, identified potential risks and designed necessary mitigation plans accordingly.

· Volume reduction projects.
· Coordinated with customers and global delivery teams and defined requirements for project release.
· Provided optimal services to all clients and resolved issues.
· Transitioning more work from U.S. client team through Change Orders, Work Orders.

· Reporting to client – Creation of quarterly Delivery service report (Presented to board of directors and shareholders quarterly by Client).

· Quarterly and yearly Projects 
Achievements

· Received Gold award twice
· Received Benefits wizard award 
· Received several Star of the Month 
· Received Extra Miler Award 
· 5 promotions in 12 years of service
· Received various appreciations on several projects
EDUCATION 

2021:   Masters from NMIMS, PGDBM (Specialization – Business Operations Management)
2008:   Graduation from Patna University, B.COM (Specialization – Business Accounts)
TRAININGS

· Certified Scrum Master
· Executive Programme in Lean Operations Management (IIM R)

· Project Management Essentials (Management & Strategy Institute)

· Personal Effectiveness certified.

· Cross Cultural Diversity certified.

· Attended Six Sigma workshop
· MOT (Managers of tomorrow) Certified.

· Leadership quality Certified

· Managing Colleague issues

IT CREDENTIALS

· Well versed with MS office & Internet applications.

· Working knowledge of ATE tables, Mainframe, GUI, TBA application.
· Working knowledge of Cognos, E-WAT, U-point, Siebel, Service Connect, workflow, SharePoint, Tableau reporting tool.
· Well versed with Lotus and outlook email application.
PERSONAL DETAILS



Date of Birth
 :
25th January 1989
Marital Status   :          Married
Address
 :
Aashirwad Apt. B 48 Main Rajapuri Road, New Delhi-              
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