Hitesh Soni

Contact No. - 09971992005

E-Mail ID - hitesh.sn@gmail.com

Carrier Objective:  

To achieve success by constantly innovating and improving oneself and to excel in the field chosen through smart work, openness to learn and dedication.

Key Operation Skills:
· Creating value for our shareholders through efficient operations, appropriate cost controls, and profit management
· Managing team of 500 Associates through 25 Supervisors, playing a role of People’s Manager, handling their concerns, queries and training.
· Conducting trainings & motivation programs to enhance the output of staff members.
· Strategic Planning, forecasting.
· Asset management, change management.
· Adherence to processes and procedures, customer promises are met at all the times.
· Ensuring high service standards and product offering that exceeds customer expectations.
· Effectively managed a operation within the policies and guidelines of the
company, ensuring 100% customer satisfaction at all times.
· Controlled day-to-day operations by scheduling manpower, ordering food and supplies, and developing the restaurant team
· Controlled profit & loss, by following cash control/security procedures, maintaining inventory, managing labor, reviewing financial reports, and taking appropriate actions Interviews and hires team members, conducts performance appraisals, takes discipline action, motivates and trains.
· Ensures maintenance of equipment, facility, and grounds through the use of a preventative maintenance program
· Ensured food quality and 100% customer satisfaction
· Ensured complete and timely execution of corporate & local marketing programs
· Ensuring a safe working and customer experience environment by facilitating safe work behaviors of the team
· Champions recognition and motivation efforts.
Experience: 

· September 2018 Till Present
                                   Self Employed Handling Last mile Operations.

· As a company providing Last Mile Logistics solutions in terms of Manpower and Vehicles associated with Amazon, Flipkart, Reliance Retail.
· We grew a pool to over 400 vehicles, comprising of Eeco, Tata Ace Canters, and company owned fleet of 300 Tata Aces from starting 2 vehicles.

· We are having a strong presence in Delhi in terms of fleet and delivery associates.
· KRA includes:
· Handling Last Mile operation spread across 11 locations across Delhi, a team of over 300 Associates, 50 Supervisors, meeting defined matrices, timely ramping up and ramping down as per requirements.
· First Mile operations in North Delhi with the team of 150 Associates, timely pickup and departing of shipments to destinations.
· Ensuring compliance in all format, correct and timely payout of associates, monitoring and taking actions pertaining to daily delivery operations.
· Ensuring enough bandwidth in citywide delivery team to handle fluctuation in BAU and Peak operations.
· May 2015 Till September 2018

Worked with Amazon Transportation Services Pvt. Ltd. As a                 Manager Operations I, North Delhi. 
Essential Functions Include: 
· Handling last mile operations of station.

· Defining the delivery process from delivery station to customer address
· Managing all channels to have effectively proficient delivery network in area.
· Ensure enough bandwidth in area wide delivery team to ensure peak time delivery management

· Conduct the performance appraisals of the station supervisors and mentor them for handling efficient operations

· Continuously improve the delivery process and attain a sustained level of delivery performance improvement

· Analysis of the data reports to identify performance bottlenecks and improve the performance

· Implement the formal process control and process improvement mechanisms.
· March 2014 Till May 2015
Worked with Johnny Rockets as a Restaurant Manager. Being a new launch, focus was to train and develop team, menu management, jotting down and ensure processes are in place, inventory management, working towards restaurant's profitability with effective PnL management.
· December 2011 Till March 2014

Worked with Yum! Restaurants (India) Pvt. Ltd. as a Restaurant General Manager.

Handling one of the biggest KFC in Delhi. Key skill includes developing people's capabilities, ensuring satisfied customers and restaurant's profitability

· December 2007 Till December 2011

Worked with Precious Hospitality & Leisure Pvt Ltd as a Restaurant Manager

Worked with The Oriental Bloom, a fine dine Pan Asian Restaurant, Geoffrey's, a British Pub, taking care of daily operations, bar and liasoning.

· June 2004 Till December 2007

Worked with PIZZAEXPRESS as an Assistant Manager.

Responsible for FOH operations including sales, operations, tracking food cost and planning tie-ups.
· September 2003 Till June 2004

      Worked as a Shift Manager with Pizza Hut.

Work involved handling shifts individually, monitoring customer service and sales for the outlet.

· January 2001- August 2003

     Worked as a crewmember with Pizza Hut.

      Work involves handling operations up to specifications and standards.

· Was part of the opening team of Pizza Hut Ludhiana, Pizza Hut MGF Gurgaon, Pizza Hut City Center Gurgaon and Support Team for Pizza Hut Center Stage Mall Noida

Work involved setting up of customer area in most proficient manner as well as setting up procedures in Operation Friendly way.
Job Profile and Exposure Received:

· People’s Manager handling team of 500+ riders, supervisors, operation managers.
· Scheduling team in a way ensuring minimum Turnaround Time for people and lowest Under the Roof time for packages.

· Company processes and procedure to be adhered always.

· Meeting Customer Promise all the time every time.

· Data analysis and using that information to plan for future in all aspects of operations.

· Customer relations and Problem handling.

· Crisis management related to restaurant operation

· Inventory management and controlling efficiency and food cost.

· Handling of highest revenue store's operation.

· Tracking and controlling product quality and troubleshooting issues concerned.

· Knowledge of setting up information system of Pizza Hut store and troubleshooting basic software issue.

· Managing human resources and motivating the team to achieve the financial targets and to excel in their service.

· Tracking semi variable costs and using the results to achieve better controllable profits

· Following profit and loss account as per the budgets made and passed.
Certification Received

· IDP [Individual Development Program] course held by Pizza Hut International.

· Tele Mania roll out held by Yum Restaurants International.

· Customer Mania roll out held by Yum Restaurants International.

· Expert Trained on all of the stations including Front of the house as well as back of the house of Pizza hut.

Education:

· Class 12th from CBSE with Computer Science.

· Bachelor of Arts from IGNOU.
Personal Profile:

Date of Birth: - 25th Feb 1983

Father's Name: - Mr. D. N. Soni

Languages known: - Hindi, English.

Marital Status: - Married
Passport No. : - K6374494

Permanent Address: -Flat No. 100 MIG Flats

          Sector 7 Pocket A1

          Rohini New Delhi 110085              

About Me:

I love to learn and gain new ideas and knowledge. I believe that success comes through Smart work and commitment. I like to apply practically logic and science to all aspects of life. Fun loving and helpful by nature I like to mix with people. My strengths would be strong understanding ability and keen sense to learn.
