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Brief Profile:
I am a professional with 26 years of work experience behind me in the luxury hospitality segment in Pre-openings and Operations.

MY CAREER JOURNEY

· StayVista Home Stays as a Purchase Head reporting to Co-Founder since August 2021 which has 600+ home stays. Taking care of Pan India procurement, the job is to make contracts, developing regional vendors, developing products, to streamline the Supply Chain process and take up new project’s requirements. 
Project : Implementing new software to match the current requirements. 
· As a freelancer completed Project work of Sarovar Grand Hometel, Mumbai from November 2020 till July 2021, setting on one restaurant and one Bar.
· The Orchid Mumbai as Purchase Manger reporting to VP from Feb 2020 to August 2020 (8 months) laid off due to Covid. Pan India Contracts. Saving done of 9 lakhs in two months.
· The Lalit Mumbai as Purchase Manager reporting to GM from September 2016 to January 2020 (3. 5 years). Unit operations, Goa & Bekal operations. Handling contracts worth Rs. 20-30 cr.
· Soho House as Purchase Manager reporting to General Manager from September 2014 – August 2016 (2 years). Part of Pre-opening team. Handled customized and handpicked items.
· Sofitel Hotels as Assistant Procurement Manager reporting to Director of Procurement from December 2010 to August 2014 (3.9 years). Part of Pre-opening team. Negotiating Annual Contracts for four Accor Hotels worth Rs. 50 cr.
· Four Seasons Hotels & Resorts as Assistant Purchase Manger reporting to Director of Finance from October 2008 to November 2010. (2.2 years). Handling unit purchase, stores and receiving areas with five subordinates.
· Hotel Horizon Beach Resort and Spa, Phuket, Thailand as Chief Accountant from September 2006 to September 2008 (2 years). Handling all the departments in the resort.
· Oberoi Hotels and Resorts as Accounts Executive reporting to Accounts Manager from June 1994 to August 2006. Handling Accounts Payables and Five Stores (12.3 Years)
· Khatau Spinning and Weaving Co. Ltd. As Costing officer reporting to Manager from April 1992 to June 1994 (2.3 years). Handling Costing of the manufacturing unit.
· Nilkamal Crates and Containers as Accounts Assistant reporting to Supervisor from April 1991 to April 1992 (1 year). Handling Accounts.
MY EXPERTISE 

· Planning, sourcing and executing

· Pan India contracts with vendors with better pricing and credit terms.

· Vendor development and product development.

· Inventory management; working in budgets & set time lines.

· Pre-openings, operations of hotels from 200-1000 rooms.
· Can lead a team of 5-12 people; area covered are Purchase, Stores and Receiving.
· Ability to save cost for the company with limited resources by giving alternatives; contracting and negotiating.
· Have handled Internal and External audits and ISO compliance; followed FSSAI guidelines.
· Also have worked strictly on vendor’s selection by audit, background checks and capability to sustain and supply.
· knowledge of Imports of materials and CAPEX in pre-openings and operational stage.
· In the position of HOD since last 8 years; working on budgets and time lines.

PROJECT’S COMPLETED

· Setting up of ‘Pavilion’ banquets at Four Seasons for OPEX requirements.
· Pre-opening of India’s Flagship luxury hotel ‘Sofitel’ at BKC Mumbai, India until operations.
· Pre-opening of Asia’s Flagship luxury Club ‘SOHO HOUSE’ at Juhu Mumbai, India.
· Opening of ‘Copper Chimney’ restaurants at Chennai, Kalagoda & BKC-Mumbai.
· Transformation of systems from VAT to GST for Pan India Copper Chimney outlets.
· Setting up of Open Banquet area ‘Hriday’ at Sofitel, BKC Mumbai, India.
· Setting up of Open Banquet area at ‘The Lalit’, Mumbai, India.
· Negotiating in replacement of Generator at The Lalit, Goa, and procurement of LT Panels at The Lalit Mumbai.
· Opening up of ‘Flavours’, restaurant for Sarovar Hometel Hotel, Mumbai
· Working on opening of ‘The Bar’ at Sarovar Hometel Hotel, Mumbai.
· Handling the Supply Chain for Stay Vista, Streamlining Purchase process and implementation of new software for the company.
PROJECT MANAGEMENT

· Implementation of Project in consultation with Designers and Consultants.
· Procurement of CAPEX and OPEX items related to Projects under EPCG and open market.
· Completion of Projects in a set budget and periods.
· Procuring of Project related materials involves Building materials & RCC implementation, Civil materials like Tiles & Marbles, etc., Electrical goods like switches-sockets, etc., Hardware, Glass & Mirrors; Kitchen Equipment’s – Fabrication & Machinery, Fire Hydrants, Sprinklers, HVAC, FCUs & Generators, Furniture’s and Fixtures, Linen- Bed & Bath, Trolleys & baggage scanners, Acoustics, etc. 
· AMCs for Lifts, Generators, Air-Conditioners, Computer’s maintenance, Fire, Manpower, Car Rentals, Flowers, Decorators for Banquets, Marble Polishing, Housekeeping, UPS, Swimming pool maintenance, etc.
· Have procured CAPEX items like Kitchen Equipment’s and Machinery, LT Panels and Generators in coordination with Chief Engineer; Buggies & Cars
· Have procured OPEX for the hotels like Crockery and Cutlery, Glassware & Silverware, Guest and Bathroom amenities, etc.

MATERIALS OPERATIONS MANAGEMENT

· As a HOD finalizing Policies & Procedures, department manual, emergency procurement
· Recruitment of department staff
· Operational training & development of departmental staff
· Negotiating for Pan India Contracts.
· Developing local vendors region wise for better pricing and delivery schedules.
· Handling Supply Chain management for Maharashtra and Goa region.
· Monitoring purchase provision. 
· Check on Inventory at Central and regional levels.
· Floating list of Expiry and non-moving items from time to time to the management.
· Control on re-order, monitoring stock level to keep inventory in check
· Check on F&B and Inventory costing.
MIS & SYSTEM IMPLEMENTATION

· Preparing MIS reports to provide feedback to top management on financial performance,    viz, PO order cost/ Stock In hand, value analysis, Profitability, Cost Control and Overhead Control.
· Evaluating and adapting systems for smooth functioning of various operations across the organization and designing & implementing systems in consultation with top management to facilitate internal financial control in coordination with the system support team. 
· Checking on alternates available in market from time to time and market survey to save on      costs. 
· Working within the set departmental budget and highlighting the falls.

EDUCATION

· B. Com from Mathuradas Vissanji & Laherchand Uttamchand College in 1991.
· Have completed Diploma in Financial Management from NMIMS Institute, Mumbai.
· Pursing "Executive Supply Chain & Logistic Management Applied Digital Transformation & Analytics Program" from IIM Rohtak
ADDITIONAL

· Diploma in Computer from NIIT in 1992.

COMPUTER LITERACY

· ERP Environment working Oracle based package OASIS – Oberoi Accounting Systems and Stock Information; ‘COMANCHE’. Sun, Prolific, Opera, Alif & Vision, Idea, IDS, ZOHO.
· MS Office: Excel, Word, PowerPoint, Outlook, Lotus notes, HRIS.
· Operating System: Windows 2000, XP.
· Computerized Accounting of Tally Package 6.3,9.

TRAINING PROGRAMS

· Outbound Leadership, Heal the World, Gateway to Harmony, Inner Journey, Wings To Fly, Let The Oberoi Shine, Assertiveness Skills, Transactional Analysis, Experiencing Communication, Spirit of Hospitality, Time Management & Cultivating Team Excellence, Yoga, Meri Pehchan and First – Aid.
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