harish.katti@gmail.com
+91 8095 111 559
Bangalore, India 560036

Skills

Leadership & Execution
« Stakeholder Engagement &
Management
» People Management
« Communication
« Agile Methodologies
« Leadership and Teamwork
« Pl Planning
« Operational Excellence
Team Productivity
Hiring
Performance Reviews
Budgeting
Coaching and Mentoring
« Team Velocity
» DevSecOps
« Quality Assurance
« JIRA
Technical Skills
« Java
« Spring Boot
+ Spring Web-flux
+ Python
« GolLang
» Kafka
« VB.NET
« MS-SQL
« CosmosDB
MySQL
OracleDB
MongoDB
PL/SQL
MariaDB
Domain Driven Design
Event Driven Architecture
Microservices
Service Mesh
Istio
Kubernetes
Edge Computing
Wireshark
Maven
 Gradle
* GIT

| Harish Katti

Professional Summary

Dynamic Senior Engineering Manager with a proven track record at Walmart Global
Tech India, excelling in stakeholder engagement and operational excellence.
Spearheaded multi-million dollar initiatives, enhancing team productivity and
driving significant revenue growth.

Proficient in Java and Agile methodologies, fostering collaboration and innovation
within high-performing teams.

Work Experience

Walmart Global Tech India - Senior Engineering Manager
Bangalore, India
07/2019 - Current

« Leading a team of 15 Engineers on Multiple Mega Projects in Health and Wellness
Pharmacy Division for Walmart Global Tech India
Coordinated 4iTB stakeholder management to drive key business outcomes.
Delivered Key Business Initiative on Rx Pickup and Delivery by leading
Pharmacy fulfilment domain with a revenue uptick opportunity cost of $4 billion
for Walmart involving Omni Channel enablement for Pharmacy.
Strategised & Delivered an e2e Monitoring and Alerting System for Rx Pickup
and Delivery Initiative to enable robust and Proactive troubleshooting and
Monitoring of all Pharmacy and Ecom Systems.
Delivered Mail Order Modernization initiative which involved Modernization of
Legacy Systems, Digital on-boarding of Patients which reduced the Annualized
Operating Costs by $1 Million in Licensing Of Legacy Systems
Delivered Rx Curbside Dispense initiative during pandemic which provided
resilience to the business by achieving 50% prescription dispenses on curbside
which achieved a revenue of $1.5 Million Per Week
Ensured stability of a VB.NET platform under Dispense Domain used by more
than 5300 stores, driving $40 billion in annual sales.
System Design: Designed systems around Payments & Compliance that helped
achieve 100% digitization of Payments for Mail Order Pharmacy and >60%
digitization for Retail Pharmacies which helped reduce payment failures by 80%
and pushed Walmart Pharmacies to achieve better conversions
Team Building: Proactive involvement in team building activities by Organizing
pillar wide Virtual Gaming & Cultural events for 1 month (H&W IDC ISS Olympics),
Organized team outings and lunch events
Performance Reviews: Followed SBI (Situation, Behavior and Impact) Model for
Performance Feedback, whilst ensuring OKR's are set and measured on quarterly
basis
Improved team productivity by strategizing towards PR review and merge
cycles to less than 24 hours, increased code coverage to 85%, Alerts
standardization

« Enhanced operational efficiency by streamlining deployment and business




« Microsoft Azure
« AWS

Academic Profile

01/2013

BE:

CSE

RV College Of Engineering
Bangalore

GPA: 8.88/10

01/2009

Class XIl:

SBR Composite PU College
Gulbarga

GPA: 89.8%

01/2007

Class X:

SBR Public School
Gulbarga
GPA:90.8%

Websites, Portfolios,

Profiles

« https://www.linkedin.com
/in/harish-k-a0238714/

processes.

« Led initiatives to optimize financial resources and operational workflows for
cloud budgets, project budgets, and personnel management.

« Executed initiatives which optimized service costs, saving the platform $380K+
monthly.

« Delivered Key projects such as Rx Pickup and Delivery, Curbside Dispense &
Mail-order Modernization - Dispense, Payments and Shipping

Expedia Group (Hotels.com) - Software Dev Engineer
Bangalore, India
12/2017-07/2019

Arvind Internet - Division Of Arvind Limited - Software Development Engineer
2

Bangalore, India

01/2016 - 12/2017

Oracle India Private Limited - Software Engineer
Bangalore, India
06/2013 - 12/2015




