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CORE COMPETENCIES

· Developing and implementing HR strategies and policies for operational unit and as well as for different domestic and overseas projects in line with overall organizational goals. 
· Successfully handled different domestic and overseas project HR function as an active core team member.

· Formulating short & long-term strategies, developing business plans for accomplishment of target and goal of the organization.

· Drive organizational change management through various effective means.

· Evaluate and ensure that organizational best practices are used and sustainable with future organizational changes.
· Managed HR functions of corporate offices of brands like Zuventus Healthcare, Ballarpur Industries Limited, Jindal Stainless Limited, Rohit Ferro Tech Limited, Balasore Alloys Limited, Ruchi Foodline and successfully implemented OD initiatives and handled talent management, Performance Management, learning & development, Employee Engagement etc. 

· Managed as main CSR coordinator for six units of Balasore Alloys Limited.
ORGANISATIONAL EXPERIENCE 

· Presently delivering my duties in the capacity of Sr.Manager – HR & Admin. with Om Oil & Flour Mills Limited (Ruchi Foodline Industries), a leader in Spices, Pasta & Vermicelli production and sales in Eastern India with its presence in international markets too. Joined the esteem organisation on 1st Jun 2018.
· Delivered efficiently in the position of Deputy Manager – HR & Corporate Affairs with M/s Balasore Alloys Limited (Formerly ISPAT Alloys Limited), a leader in Ferro Alloys production promoted by the Mittal Group of Companies from 1st Apr, 2015 till 30th Apr 2018.
· Prior to that I have worked with M/s Rohit Ferro Tech Limited (RFTL), a part of Patni Group of Companies as Associate Manager - Corporate Communication & Liaison from 18th Mar, 2013 till 31st Mar 2015.
· Worked with Jindal Stainless Limited (JSL), a part of Jindal Group Of Companies as Associate Manager-HR (Recruitment & Performance Management) from 17th Dec, 2007 to 30th Nov, 2012.
· Worked with Ballarpur Industries Limited (BILT), the market leader in the Paper industry in India as Assistant Manager-HR (Recruitment & Performance Management) from 1st June, 2007 to 8th Dec, 2007.
· Worked with Zuventus Healthcare Limited, Mumbai (A joint venture of Emcure Pharmaceuticals Limited) as Senior Executive – HR from 29th Jun, 2004 to 18th May, 2007.
KEY ACCOUNTABLES IN VARIOUS ORGANISATIONS 

Strategic Human Resource Management

· Design & deliver a culture based HR Strategy that links the internal culture to the requirement of external customers and business strategy and focus HR activities to create and sustain the required culture.

· Successfully implemented HR strategies in-line with “Malcolm Baldrige Business Excellence Model” in Balasore Alloys Limited.

· Develop Role Goal for each job position, KRA and KPI of individuals in line with Organisation’s Vision, Mission and HR Annual Business Plan. Ensuring Implementation of the same across all units in the organisation.

· Developed an effective communication strategy in the organisation.

· Organization Re-structuring by Unique Role identification, Job evaluation in line with Hay method.
· Formulation of policies for development, discipline and welfare of employees.

· Aligning with management and the heads of departments for designing & implementing HR policies & procedures in line with core organization objectives.

· Facilitating Organization Development (OD) plans for enhancing the operational excellences.

Talent Acquisition & Talent Management

· Determining the talent/ staffing needs of the business with business leaders.

· Monitoring the talent acquisition process and head hunting for strategic positions. 

· Talent Segmentation by implementing performance potential 3/3 Matrix.

· Identifying Key Talents for leadership pipelines and steering ahead various options for leadership development in line with overall succession planning strategy.

· Design and implementation of Assessment & Development centres using 360 degree Assessment Tools.

· Designing and implementing realistic individual career growth plans in accordance with business/ company growth plans.

Enterprise Learning & Organization Development

· Understand developmental needs of the organization at various stage of evolution and drive an effective learning and development agenda that impacts the employees and businesses.

· Drive organizational change management through various effective means.

· Develop the training programmes that cultivate and enhance company culture.

· Identifying training needs across levels through mapping of skills and competencies required for different roles and analysis of the existing level of competencies and customising the training interventions and programs accordingly. Implementation of training evaluation mechanism through KIRKPATRICK (RLBR) model.
· Organise assessment development centres for Middle and Senior level executives and customized training programs.

· Provide employee development and counselling assistance to employees/ team members to enhance employee performance and productivity.
· Conceptualization of buddy and mentoring concepts and implementing the same across functions and levels.

· Responsible for development of Training centres for different regions.

HR Management & Performance Management 

· Strategizing the long/ short term directions by forecasting the future manpower requirement and designing plans for acquiring requisite skills and competencies.

· Effective utilization of MBO, and Balance score card approach to drive organization goals. Aligning individual goals and departmental goals with organizational goals.

· Defining and designing job description of all professional positions, job evaluation as well as finalization of SMART goals.

· Effectuating the performance management system; managing appraisal process across the levels using Bell Curve and linked to reward management and career growth. 

Compensation & Benefits

· Managing the design & development of tools to assist employees in benefits selection and guiding managers through compensation decisions.

· Analyzing compensation policies, government regulations and prevailing wage rates to develop competitive compensation plan.
Employee Relations

· Ensuring prompt resolution of employee grievances & maintaining cordial employee relations.

· Introduced Grievance Redressal procedure to address and resolve the grievances of workforce within the stipulated time frame.
· Effectively monitoring the Works Committee, Canteen Committee, Transport Committee, Staff Information Committee.
· Organizing sports, festival functions, various events and other awareness programmes, aimed at enhancing the sense of bonding and oneness amongst the employees.

· Looking after employee motivation, personnel/ family counselling, thereby instituting measure for reducing absenteeism and employee turnover.

Statutory Compliances

· Ensuring adherence to various labour regulations/ statutes and execution of corporate policy.

· Conducting HR internal audit and preparation of quarterly statutory compliance report and monitoring the status.
· Understand the legal requirements that are related to employees and various departments as per ISO 14001.

· Ensuring the liaison with the government authorities related to all labour Acts.

· Have knowledge of Labour Law, Collective Bargaining and effective employee relations.

Management Initiatives

· Drive E&T and SHE pillar under TPM

· Enhance employee morale by driving TQM (5’S, QC, KAIZEN, CFT, Suggestion Scheme, Small Group Activities)

PERSONAL DETAILS 

Date of Birth:   

10th May 1981
Languages Known:
English, Hindi, Oriya, and Bengali
Marital Status: 

Married
Husband’s name:
Late Surya Satya Jena

Date:

Place: Cuttack, Odisha 
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Devi Archana Das      





Senior Manager (HR & Admin.)





(+ 917978064147 ( deviarchana22@gmail.com ( Odisha    





Profile summary





Multi-faceted professional, possess team-based management style coupled with zeal to drive visions into reality and achieved the same through effective mentoring, training & career planning.





Human Resource Middle Management Professional - Corporate/ Strategic HRM





A competent professional with over 14 years of experience in Strategic Human Resource Management, Learning & Development and Organization Re-structuring, Organization Development.


Proficient in succession planning, leadership development, talent management, performance management, employee engagement framework in line with Organization’s engagement strategy.


Experienced in addressing and responding to OD challenges by bringing key stakeholders together to assess root causes and performance gaps, formulating appropriate strategies, designing programs.


Worked as a strategic support to general and upper management; providing assistance on how to best drive employee engagement and productivity.


Expertise in evaluating needs of the organization and initiating various training programs that develop need based skills. 


Experienced in handling multiple units.


A result-oriented individual with strong analytical, negotiation, communication, interpersonal skills.





Education





MBA (HR & International Marketing) from Utkal University, Bhubaneswar taken over by BPUT in 2003


Bachelor of Commerce from Fakir Mohan University, Balasore in 2001


Higher Secondary in Science from Bhadrak College, Bhadrak in 1998


ICSE from SSMS School, Bhadrak in 1996











Skills





Learning & Development


Performance Management


Strategic Human Resource Management


Talent Acquisition & Talent Management


Succession Planning


Competency Assessment & CDP


Policy Formulation


Compliance Management


Team Building & Leadership
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