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Experience summary 

Over all 31 year’s experience in High rise sky scraper Residential tower project, Industrial plants civil construction work and maintenance, Airport Project execution, Mass excavation and Embankment filling, Railway station construction, commercial mall, International convention and Exhibition center, Business park project, Heavy machinery foundation work, Sugar plant project, Hospital project Execution.

In this experience

· Eleven years experience in industrial building construction work and heavy Machinery equipment foundation Work and RCC structure.

· Over One-year experience in sugar plant project and Ware house work in abroad (Vietnam)

· Fourteen-year experience in Airport project work in Mumbai, Bangalore, Goa and currently at Maldives.
· One-year experience in Railway station construction, commercial complex construction work Sea wood grand central at Navi Mumbai.

· One year Eight-month experience in International convention and Exhibition center at BKC Mumbai.

· Four-month experience in Business park office building at Kurla Mumbai.

· One-year experience in High rise skyscraper Residential tower project.

Academic Qualification

PGP in Aviation Management - 2020

UPES New Delhi.

MBA Project Management- 2019

Dr. D.Y. Patil Vidyapeeth, Pune.

 AMICE (I) Civil - 2015

 ICE (I) The institution of civil Engineers (India).

Diploma in Civil Engineering (1990-1993) – (First class)

Department of Technical Education, India.

Technical Qualification 

Project management

Completed training and certify on project management.

(Thru MSME & PMI)

Diploma in AutoCAD 

Computer Software College (CSC), Thiruvottiyur, Chennai, India

Interior Design
Tamilnadu Advanced Technical Training Institute (TATTI), Chennai, India

Geosynthetic Reinforced Soil Structures

Indian Institute of Technology (IIT), Chennai, India

Knowledge in Microsoft Office          

(Word, Excel, Power point presentation, project etc)

Work Experience:

Company Name                    : Renaatus Infra projects Pvt Ltd                                                      

Duration                                : 17th March 2024 to till date
Position                                   : General Manager Project
Name of the project                : Redevelopment of GAN International Airport project. 

                                                   Maldives.                                                  

Client                                      : Addu International Airport Pvt Ltd, GAN, Maldives.
Project value                           : USD 29.7Million.

Role & Responsibilities:

1. Project Planning and Management:
· Lead the development and implementation of the overall project plan, including engineering, procurement, and construction schedules.

· Define project objectives, scope, and deliverables in collaboration with senior management and clients.

· Ensure resource allocation (manpower, equipment, and materials) is optimal and aligns with the project timeline and budget.

2. Coordination of EPC Activities:
· Coordinate with engineering, procurement, and construction teams to ensure seamless integration and communication.

· Oversee the development and approval of engineering designs and technical specifications.

· Manage procurement activities, including the sourcing of contractors, suppliers, and vendors, ensuring timely delivery of materials.

3. Stakeholder Management:
· Serve as the primary point of contact for clients, contractors, suppliers, and government authorities.

· Maintain strong relationships with regulatory bodies to ensure the project complies with local laws, zoning, and airport construction regulations.

· Report project progress, risks, and challenges to senior management and key stakeholders regularly.

4. Risk Management and Compliance:
· Identify potential risks to project execution and develop mitigation strategies.

· Ensure compliance with health, safety, environmental (HSE), and quality standards throughout the project lifecycle.

· Conduct regular site visits to monitor construction progress and resolve issues on-site.

5. Budgeting and Cost Control:
· Manage the project budget and ensure cost-effective solutions are implemented without compromising quality or safety.

· Approve expenditures, change orders, and invoices related to engineering, procurement, and construction activities.

6. Team Leadership and Development:
· Lead a multidisciplinary team of engineers, project managers, and construction staff.

· Promote a culture of collaboration, innovation, and accountability within the team.

· Provide coaching, mentoring, and performance evaluations to ensure high performance and professional growth.

7. Reporting and Documentation:
· Maintain comprehensive records of all project activities, including progress reports, schedules, budgets, and risk assessments.

· Ensure that all documentation is accurate, up-to-date, and available for audits and inspections.

Company Name                    : Megawide construction DMCC                                                      

Duration                                : 21st May 2018 to 5th March 2024
Position                                   :  Associate General Manager
Name of the project                : GOA International Airport project. 

                                                  GOA.                                                  

Client                                      : GMR Group

Project value                           :  1800 cr.

Role & Responsibilities:

· Handle Airside & Land side on project schedule and technical matters.

· Able to work with subcontractors/suppliers and ensure their works are within the schedule.

· Liaise with project team, site staff and contractors to conduct regular site meetings and inspections for project progress update and monitoring of quality.

· Able to comprehend all drawings (Architectural, structural and MEP)

· Provide overall directions in setting time, cost and quality standards.

Execution of project:

· Construction of All site establishment Infrastructure development like Project office, Labor colony, UG tank, OH tank, STP, Stores, Lab office, Precast yard development, Batching plant setup.

· PTB foundation and structure work 268 footing 60,000 Sqm area.

· Utility trench, Electrical duct bank, Trapezoidal, Box and Grated drain, 

· Runway, Taxiway and Apron and car park area excavation as well embankment and subgrade work.

· Apron, Authority Apron and Isolation Bay PQC Rigid pavement work 98,400 Sqm.(Preparation of subgrade, Laying of GSB,DLC and PQC)

· Scope of excavation 1.2Cr cum and filling 1Cr cum.
Work Experience

Company Name                   : CAPACITE Engineering & Construction,                                                      

Duration                               : 1st Feb 2017 – December 2017.

Position                                 :  Deputy General Manager E&C

Name of the project             :  Enigma Residential sky scraper, Mumbai.

                                               Construction of Residential tower 2nos,3 Basement,                                                      

                                               Podium, Ground + 60Floor.                                                                                                                                                               Project value                        :  306cr     

Client                                    : Oberoi Realty

Name of the project             : Four season  Residential tower, Mumbai.

                                               Construction of Residential tower, 2 Basement,                                                      

                                               Podium, Ground + 66Floor.                                                                                                                                                                   

Project value                        : 120cr

Client                                    :Magus Four season Hotel, Mumbai.

· RMD Kwikform used. For main core wall True lift used, table form used for slab, Minima panel used for wall shuttering and Mivan used for Staircase and Lift lobby area slab. Conventional shutter used for Podium slab.
Role & Responsibility

My responsible for timely completion of projects within budgeted costs, ensuring compliances (statutory, contractual & procedural).

· Study the contract including BOQ, specs & Drawings,

· Administer the contract with the client,

· Proactively interact with client for timely inputs,

· Administer standard operating procedures & Management systems,

· Comply with statutory, QA/QC and HSE requirements,

· Plan the construction work methods & logistics in detail,

· Schedule the resource requirements well in time,

· Communicate with all in a robust & expeditious manner,

· Deploy staff, workmen, formwork, P&M effectively,

· Implement the work requirements by leading from front,

· Delegate responsibility, groom subordinates and develop a robust team,

· Conduct Daily& Weekly Review Meetings &Weekly safety Walks,

· Minimize waste of time, materials, resources, other costs,

· Manage the subcontract / labor effectively within budget,

· Control and reduce construction cost, avoiding idling,

· Submit bills and pursue timely payments by client,

· Precipitate contract deviations for prompt resolution,

· Attend to resolve any non-conformity forthwith.

Key Deliverables: 

Budgeted Margin, client satisfaction, MIS Reports, Timely compliances.

Work Experience

Company Name                    : Bouygues construction India Ltd,                                                      

Duration                                : 1st Oct 2016 to 30th Nov 2016
Position                                  : Production Manager (civil)

Executed of project:

Name of the project              :Eternia and Enigma Residential sky scraper.

                                               Mulund, Mumbai.  

Client                                     : Oberoi Realty.

Project value                         :  800 cr.

•   Construction of Residential tower. Basement, Podium, Ground + 60Floor. 

Work Experience

Company Name                    : Larsen & Toubro Limited,

                                                  B&F Division

                                                  Mumbai Region

Duration                                : JUN 2006 to SEP 2016.

Position                                  : Construction Manager (civil)

Executed of project:

Name of the project              : Piramal Agastya Business park.

                                                Kurla, Mumbai.  

Client                                      :Piramal Agastya.

Project value                          : 300 cr.

•   Construction of office floor three Basement, G +3. 

Name of the project               : Dhirubai Ambani International convention and 





   Exhibition Center.(DAICEC Project).




   BKC Complex, Bandra.

Client                                      : SAMSUNG, Reliance.

Project value                          :  2500 cr.

· Commercial complex, Theatre, Exhibition and convention center five Basement G + 13 Floor.

 Name of the project               : Integrated commercial development at sea wood         




  railway station, Navi  Mumbai.

Client                                    : CIDCO, Railway.

Project value                         : 2200 cr.

· Railway station construction work.  

· Utility building construction work.

· Commercial and retail mall construction work three Basement G + 14 Floor.  

Name of the project               : Mumbai International Airport project.

Client                                     : GVK.

Project value                          : 5000 cr.

· Terminal building T1C

· Terminal 1C passenger boarding bridge 6nos.

· Service building for terminal 1c.

· Duct bank 1.4km for terminal 1c power supply.

· SMR tower foundation and control building.

· Air India Hanger ware house & Annex building.

· Utility services corridor work.

· Under ground water tank 20lacks liters capacity.

· Existing hanger extension foundation work.

· Substation building, DG foundation, cable trench for Electrical panel room.

Name of the project               : Bengaluru International Airport project.
Project value                          : 1500 cr.

· 22Km Compound wall precast elements erection work.

· Terminal building construction work.

· RMC plant foundation work.

· Cement godown ware house construction work.

· Maintenance building (Mechanical & civil) foundation work.

· Trumpet flyover construction work.

Work Experience

Company Name

 :The K.C.P.  Ltd., (ISO 9001 Certified)

                                                   Engineering Division, Chennai, India.


Duration

             : June 1994 to June 2005.
Position           

 : Jr.Engineer

Executed of project:
Nature of Work                     : Industrial Building Constructions, Heavy 

                                                 Machinery’s Foundation work.

· Shot Blasting Sheds and Machinery Foundation Work

· Radiography Shed and Testing Lab.1.0m Width and 6.0m Height around the shed

P.C.C Wall for protection of Radiography.

· W.D.200 Horizontal Boring M/C. Heavy Foundation Work.

· Re-aligning of Compound Wall Work as per Vast Sastra.

· Water Storage Reservoir Tank Construction Work.

· Pump House Building.

· Cooling tower foundation work and erection work.

· BR. 36 Bending m/c Foundation Work.

· Equipment moving purpose. Trolley Track concrete Work around 1km.

· Office Building Construction Work.

· Packing Material’s Storage ware house Construction Work

· Silica Sand storage shed construction work.

· DMC piling of 1m dia 24m depth for WD200 Horizontal as well as vertical boring machine foundation work.

· 20Ton holding furnace foundation work.
Nature of Project

: 2500 TCD “Sugar Factory Construction Work.”

Project value                         : 500 cr.

· Cane Carrier & Shredder Foundation Work.

· Mill House1, 2, 3, & 4 Mill Foundation Work.

· Boiler, Clarifier & PAN Housework.

· Sugar godown, ware house Building Work.

· Effluent Treatment Plant Work.

· Refinery Sugar Plant.

· Compound Wall, Fencing & Cable Trench Work.

· Overhead tank.

· Chimney Foundation Work.

· Effluent & Non effluent Drainage Work.  Powerhouse building, Turban foundation, DG foundation and Factory Main Building Work Cooling tower construction work.

Work Experience

Company Name 

:
A.G.M. CIVICON Engineering, Chennai, India.

Duration

           :
May 93 to May 94

Position


:
Site Supervisor

Nature of Work

:
Residential Building Construction Work

Responsibility:

· Execution of work as per Drawings, in a timely and productive manner,

· Oversee the construction work at site as per Drawings, 

· Handle the tools, tackles, equipment etc.as required for the works,

· Prepare work site for pre-construction inspection and approval,

· Supervise the concrete pour ensuring proper line, level, inspection &testing, workmanship and finish quality meeting the acceptance criteria,

· Supervise the masonry work, plastering work ensuring proper line, level workmanship and finish quality meeting the acceptance criteria,

· Assist in the measurement of the work,

· Minimize the work activity cycle time,

· Minimize wastage of concrete, blocks, cement mortar etc.

· Minimize rectification and rework

· Be responsible for Quality, safety& Housekeeping at work.

Personal Details:
Name




:
G. THANIGAIVEL
Sex & Age



:
Male, 49
 Marital Status



:
Married

Language Known


:
English, Tamil, Telugu, &Hindi.

Passport Number & Validity

:
X3199332 & 19/02/2034
Current organization


:           Renaatus Infra project Pvt Ltd.

Current designation


:           General Manager.
Current location


:           Maldives
Notice period



:           Three month.

Present address                                  :            UGF 003, Building F,
 





 Devashree Green’s,

                                                              Socorro, Bardez,

 Goa – 403521.                                

Mobile Number                                :             09773277842.

 Permanent Address                           :             2/63, Pillaiyar Koil Street, Alinjivakkam,

Vadakarai Post, Redhill’s,

Chennai-600 052, Tamil Nadu, INDIA.

Mobile Number :  09773277842

Email: gthanigaivel@yahoo.com 

Skype Id: thanix5          

