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MIDDLE MANAGEMENT ASSIGNMENTS – Automotive Development Industries
               ~ Sourcing/Costing                      ~ New Product Development          ~ Supplier Technical Assistance    ~ Techno- commercial Operations                  ~ Business Development
               ~ Project Management
PROFESSIONAL SNAPSHOT

A

 Six Sigma Green Belt, Polymer Engineer with around 13 years’ experience in Sourcing, Budgeting, Project Estimates/Techno-Commercial Operations, New Product Development, Supplier Technical Assistance, Business Development & Project management, Vendor Management & Operations and VAVE / Cost Reduction. Presently designated as Manager – TRIMS (AD CDMM) - Sourcing, with Mahindra and Mahindra Ltd, Nashik, Maharashtra. Responsible for Project Budgeting, Part Cost settlements, Part development (APQP) and approval for Interiors & Exteriors commodity (MPPAP/PSW) & Process / Capacity / 2DP audits @ suppliers. DVP Cost optimization. Finding cost effective sources / Alternate Sourcing. Proficient in gathering RFQ and specifications and coordinating the Customer Requirement of different Commodities of Interior & Exterior parts of Different version of Automotive Vehicles like Cockpits / Dashboard, Door Trims, Interior Trims, Exterior Trims Bumpers etc. Deftness in end-to-end project planning and management involving requirement estimation and final execution of project within the budgeted time and cost parameters. Demonstrated abilities in executing negotiating with various clients on activities pertaining to finalization of deals. A keen communicator honed with managerial, relationship management, interpersonal, communication & problem-solving skills.
CORE COMPETENCIES 

Sourcing – Vendor Development & Techno-commercial Operations, Budgeting:

· Complete Project budget estimation, Zero based costing, Part cost settlements and negotiations.

· Material pricing, Alternate sourcing (Finding Cost competitive sources). DVP Costs optimization.
· Analyzing and assessing Supplier performance by 2 Day Production Audit (2DP) in order to understand actual supply conditions and to know any future restrictions to supply in terms of Capacity and recommendations to SQA/SCM about future problems in order to ensure that Corporate Quality Goals are met consistently.

· Participation in all phases of product development at suppliers to approve newly developed parts (APQP) in order to ensure that the parts are in an acceptable condition for SOP (Development of parts).
· Responsible for Parts approval (PPAP, PSW sign off/NOTE 1 approval) & continual improvement in Cost Effectiveness, parts quality through process optimization.
· Assisting suppliers with the application and implementation of Quality Engineering tools (i.e. FMEA’s, SPC etc) to enhance the manufacturing process and to ensure process capability and consistency.
· Run@Rate audits at suppliers to analyze capacity and the supply conditions, whether supplier will be able to supply peek volume quantity with desired quality & in desired time frame. 
New Product Development:

· Developing new products as per customer’s specifications including finalising conceptual ideas.

· Carrying out feasibility study & Gathering product specifications as well as development of Moulds, Tools for Automotive Plastic Parts (Interior & Exterior Trims).

· Supervising testing of proto-type parts, Getting RSOPP documentation and maintenance & getting approval for samples, making modifications and releasing same for commercial production.

· Conducting trials & tests, identifying changes and making final modifications in components for production by attending to customer grievances.

Vendor Management & Alternate Sourcing:

· Steering strategic sourcing through identification of cost effective vendors/suppliers for procurement with an aim of reducing cost while improving quality & reliability.

· Assessing performance of the vendors/ sub-vendors based on various criterions such as percentage of rejections, quality, timely delivery, price etc.

· Handling operations related to approval of supplier’s process layouts, trials and establishment of process at supplier’s place for Moulding, Painting etc.

Business Development and Project Management:

· Working out on the RFQ from the Customer, and Preparation of Advisable Quotation against the RFQ on the Respective Requirement.

· Target Estimation for the Development of the Project, with a Budgetary Plan and the New Investments.

· Feasibility of the Parts and Tooling with the Tooling Development Team

· Project Execution with a Target time Plan as a Role of Project Management.
Project Estimates:

· Supervising project activities including feasibility study and handling the complete cycle of the project management entailing requirement, estimation and final execution of projects

· Negotiating with various clients on activities pertaining to finalization of techno – commercial deals for supporting to product presentation.

· Making estimates for material requisitions approval, vendor selection, establishing comparison estimates for single technically acceptable price, etc. 

Maintenance & Operations:

· Scheduling & planning preventive & corrective maintenance for Tools and Dies (which are under BD & PM) as per production schedules.

· Executing maintenance plans/schedules for reducing machinery downtime to minimum.

VAVE/ Cost Reduction:

· Appraising the prevalent systems/ processes, identifying loopholes if any and undertaking result-oriented measures for alleviating them.

· Identifying cost saving measures & modifications to achieve substantial reduction in terms of production cost, consumables & consumption.

ORGANISATIONAL EXPERIENCE
Nov’19 – Nov’20 
                                          TATA MOTORS LTD, PCMC Pune as a Senior Manager    

                                                               Advanced Quality Department – Interior and Exterior Trims
 

                                                                                                                              A TATA group Company

Notable Accomplishments;

· Responsible for development of Exterior Trims parts for all platforms like Nexon, Safari, Harrier, Punch, Altroz
· Initiating cost reduction ideas and co-ordination till implementation. 
· Successfully developed all Exterior trims for Tata Punch with on time delivery with desired quality targets.
· Supplier Audits / Kaizens events @ Supplier end for productivity improvement and resolution of Quality issues.

March’12 – Oct’19 
                          Mahindra and Mahindra Ltd, Nashik, Maharashtra, as a Manager    

                                                                                                                                   AD CDMM – Trims
 

                                                                    A Mahindra group Company, recently took over Korean Auto Major, SsangYong Motor Company. The group works in 18 different sectors including Automotive, Farm, Aerospace, Energy Defence, Real Estate, Agriculture, Construction Equipment etc.                                                                 
Notable Accomplishments;

· Single point contact from CDMM side for 4 platforms, Scorpio, Bolero, THAR and VERiTO, new project development plus ECN’s for Interiors and Exteriors.
· Successfully launched 6 models in a year, VERiTO Refresh, VERiTO Executive Edition and VERiTO VIBE in FY12-13, Bolero Refresh and W105 – Scorpio Refresh in Sept’14, U401 THAR refresh in July’15. 
· Nominated as a Co-Pilot for Bumper Systems in all new methodology for part development i.e. CFPD.      All bumpers in M&M will be developed with my consensus. 
· Completed “Post Graduate Diploma in Quality Management”, 45 days training program covering Six Sigma Green Belt, Factorial DOE, Problem Solving Techniques, MSA, SPC, Advanced Statistical Analysis Tools etc.
· Handled over 130 parts for VERiTO Refresh, 20 parts for Executive Edition and 55 parts for VERiTO VIBE in the span from March’12 to April’13, Bolero Refresh 20 parts and W105 Refresh 364 parts in FY13-14, U401 THAR Refresh 26 parts including complete new IP and Console. 9 parts for Electric VERiTO.
· Successfully developed W105 Scorpio Refresh program having over 260 deliverable parts and complete new designs for Front Bumper, IP, Console, Door Trims and Pillar Trims. NVH parts etc.
· Currently involved in S201 and U321 program having almost 250+ deliverables. 
· First time right development for completely new Rear Bumper tool of VERITO VIBE with only one modification.
· Designed and developed a “Guideline for Design and Development of Automotive Bumpers” along with complete check sheet for design checks for manufacturability.
· Designed and developed a “Guideline for Design and Development of Automotive Roof Liners” along with complete check sheet for design checks for manufacturability.

· Certification in “Mahindra Green Belt” and “Mahindra Yellow Belt” and learned Six Sigma tools like Paired Comparison, Component search, Modified Component search, Product Process Search and basics of Factorial DOE, Errors, Exposure to MINITAB.
· Additional responsibility of handling Skill Matrix and Trainings (Functional & Behavioural) for overall TRIMS Commodity having 41 members. Arranging and coordinating technical trainings from internal as well as external faculties and raising the skill levels of each member.
· Initiating cost reduction ideas and co-ordination till implementation with IMCR Dept.
· Pricing / Cost settlement for design modifications required to implement cost reductions ideas.

· Participation in Supplier Audits / Kaizens events @ Supplier end for productivity improvement and resolution of Quality issues.

Trainings at Mahindra and Mahindra:
1. Post Graduate Diploma in Quality Management – 45 days (Certification in Sept’16)
2. Six Sigma Green Belt – 3 days (Certification Completed)
3. Mahindra Yellow Belt – 3 days (Certification Completed)
4. Basics of VAVE – 3 hrs (Online program – Mahindra Learning Management System)

5. Product and Process Auditing Skills

6. Basics of GD&T – 2 days

7. 7 QC Tools Basic + New, MSA, SPC

8. Policy Deployment and Daily Work Management

9. Lean Management and Value Stream Mapping – Overview.
July’11 – March’12 
                                       TATA MOTORS LTD, Ahmedabad, Gujarat as a Manager    

                                                  Supplier Quality Improvement Group – Trims / Chassis / Fasteners
 

                                                                                                                              A TATA group Company
Notable Accomplishments;

· Handling responsibility of Automotive Fasteners and Hardware.
· Initiating cost reduction ideas and co-ordination till implementation.

· Pricing / Cost settlement for design modifications required to implement cost reductions ideas.

· Supplier Audits / Kaizens events @ Supplier end for productivity improvement and resolution of Quality issues.
July ‘09 – June ‘11 
    Volkswagen India Pvt. Ltd. Pune, Maharashtra as an Assistant Manager    

                                                                                          Supplier Quality Assurance-Purchase Parts
 

                                                                  A Volkswagen group Company having 11 brands & JV with Suzuki                                           [VW, Skoda, Audi, Bentley, Bugatti, Lamborghini, SEAT, VW heavy vehicles, Porsche, Man & Beetle]

Notable Accomplishments;

· Successfully launched VW Polo, VW Vento (Polo sedan) & SK250 (FABIA) facelift in 2010.

· Interior colour development of SK251 (Fabia Sedan) and VW251 South Africa (Export version Vento)

· Development & approval of Local Foam for Roof Liner for POLO & POLO Sedan.
· Successfully developed critical parts for Interiors like Door Trims, Centre Console, Armrest, Floor Damping’s, Carpets and Headliner etc.

· Handling more than 20 suppliers (Local+CKD) and around 150 parts with all variants.

Jan. ‘08 – July ‘09
 TATA Auto Comp Systems Ltd. (IPD), Pune, Maharashtra as a GET to Member    

                                                                                     Business Development & Project Management
 

                                                    A TATA group of Companies for the Interior Plastic Development Segment

Notable Accomplishments;

· Worked in Business Development & Program Management Dept. for the Project Execution of Different commodities of Automotive Industries.

· Working out on Project Costing with Part Costing and the Tooling Investments.

· Vendor Selection for the Tooling Development with Development Department.

· Organising the PPAP activities for the Part Approval as per the Customer Requirement.

· Successfully completed development of TATA Nano X3 (Small Car); TATA New Indica (Vista), FIAT LINEA & GRANDE PUNTO & executed the project during launching phase.

ACADEMIC CREDENTIALS

· Bachelor of Engineering in Polymer Sciences from Maharashtra Institute of Technology, Pune with Distinction (67%) in 2007
· HSC from MJ College, Jalgaon with Distinction (78%)

· SSC from LNS Vidyalaya, Jalgaon with Distinction (81%)

Research Paper on producing Fuel from Plastic waste for which below awards are obtained. 

HONORS/AWARDS/PRIZES

· Awarded prestigious Excellence Trophy after completing PGDQM in F16 by Dr. Pawan Goenka, MD M&M.
· 1st prize at National Level Paper Presentation Competition AFFINITY’07 at MIT, Pune. 

· 1st prize at State Level Paper Presentation Competition EQUINOX’07 at G.S. Moze COE Pune organized by Maharashtra Energy Development Corporation, Government of Maharashtra.
· Best Innovative Paper Prize at National Level Paper Presentation Competition NIRMITI’07 at PVPIT, Budhgaon. 
PERSONAL DETAILS
Date of Birth
: 9th September 1985

Passport No
: R 0796528 valid till May 2027 (Old – G3209867)
Address

: C/o. Mr. Chetan Hirey, RH no. D-2, Janak Nagari, Khutwad Nagar, Nashik – 422009. 
