CHANDRAMATI MOHANTY

TECHNICAL LEAD/ Project Manager - chandramatimohanty@gmail.com
Scrum Master

Mob: +91-9763021623

OBJECTIVE

| am capable of overseeing project execution at all stages, ensuring requirements are met timely and
within budget. Performed closely on Agile/Scrum approach leading daily sprints & standups,
collection of estimates, resource/product management. In agile, mainly worked in Scrum framework.

PROFILE SUMMARY

Experienced Project Managing using Agile/Scrum with sound technical experience of
dotNet technology & projects, with a proven track record of delivering high-quality
software, on-time and within budget.

Seeks a position with a top technology firm. Delivered many successful projects with
varied budgets and resources. | consider myself highly skilled in the areas of team
building tech management offshore management multi-vendor, dependencies
management, budgets, risk management, and stakeholder management.

More than 10 year of functional knowledge in Insurance domain in various flows closely
working on Insurance Product development.

Insightful knowledge of Microsoft Application Block, N-Tier Architecture, Design
Patterns, MVC, SQL Server, jQuery

Lead a team that delivered applications/module of the Product suite across Microsoft
Visual Studio (2015, 2010, 2008, 2005, and 2003) .Net (4.0, 3.5, 2.0, and 1.1) C#,
VB.NET, ASP.NET, ADO.NET and SQL Server and Crystal Report 10, SSRS
reports.

Experienced in end-to-end development of software products from requirement
analysis to system study, designing, coding, testing, documentation, and release
management.

Strong problem solving & technical skills coupled with confident decision making for
enabling effective solutions leading to high customer satisfaction.

Involved in gathering the client requirement and preparing the business requirement and
technical design document.

Experience in development using Waterfall and Agile (SCRUM) methodology

Degree Institution Year

MCS Pune University 2000

BCS Pune University 1998

12"/ HSC C.B.S.E 1995
10"/SSC C.B.S.E 1993
Company Name Designation Duration

Fiserv India Private Itd ;\I’/Iech Lead/Project Manager Scrum June 2019 to till date

aster

Fiserv India Private Itd Tech Lead June 2019 to till date


mailto:chandramatimohanty@gmail.com

Oxynia Technologies Private Tech lead Dec 2018 to May 2019

Limited

Patriot Software India Private limited, IT Developer2 (Specialist — Technical Oct 2004 to

Pune ( earlier called Mehta and lead) August 2018

Patzol consultancy services)

Datavision Pvt Ltd., Nasik Software Engineer Oct 2001 to May
2004

Relevant technical Expertise Experience (in Years)

Scrum Master 2+

TechLead/Project Manager 2+

Web development with .Net Framework 1.1 - 4.0 10

Web API, Entity Framework, jQuery, 2+

Knowledge in WCF and WPF 3+

C#, ASP.NET ,VB.NET, JavaScript, HTML, XML, CSS 10

MS SQL server version (2000, 2005 & 2008) 10

Project Output Solution

Client/Customer Credit Union and Banks

Role Scrum Master and PM (Team size 10)

Duration July 2021- Till date

Technologies Jira Board to perform scrum activities, Clarity for time tracking

used

Project Output Solution deals with various Banks and Credit Union to generate statements

overview used in daily, weekly and monthly basis. This project deals with printing and mailing

these projects.

Responsibilities My key role includes: -

Responsible for costing, estimating, and planning projects.

Executing sprint planning, daily scrums, retrospectives, stakeholder
meetings, software Demonstrations and updating progress.

Ensured successful deliverables, across the teams to meet business
requirements and timescales.

Protect development team from outside distractions, impediments, or team
conflicts, and maintain focus on product backlog project timeline.

Work closely with project owner in backlog management and continuous
delivery of features.

Have built strong and lasting relationships with Stakeholders for helping
teams to deliver the right thing, at the right time.

Acted as a facilitator for the Product Owner and the team both.

Removed impediments that were obstructing the team from achieving sprint
goals, helped the team remain creative and productive, while making sure its
successes are visible to the Product Owner.

Customized the workflow and processes for the scrum teams.

Stake holder management and show and tell the senior management.
Writing detailed and summarizing projects progress reports.

Co-ordination with teams onshore/offshore for test and production system
setup.

Organizing and participating in UAT & IT with client.

Go-live of application and post go-live support until project closer.



» Perform project closer activities and recording lessons learnt.



Project:
Project

Client/Customer
Role
Duration

Technologies
used

Project overview

Responsibilities

Financial Risk Management System

Credit Union and Banks
Scrum Master Technical Lead (Team size 10)
June 2019 — June 2021

TFS to perform scrum activities

Financial Risk Management System deals with various accounting system that
deals with Finance.

* Protect development team from outside distractions, impediments, or
team conflicts, and maintain focus on product backlog project timeline.

* Work closely with project owner in backlog management and
continuous delivery of features.

* Facilitated the scrum ceremonies such as stand ups, retrospectives,
story planning and sprint planning.

* Acted as a facilitator for the Product Owner and the team both.
Removed impediments that were obstructing the team from
achieving sprint goals, helped the team remain creative and
productive, while making sure its successes are visible to the
Product Owner.

» Educate and reinforce scrum methodology and agile framework to
team members and stakeholders.

* Reporting and analysis of sprints.

Project:
Project

Client/Customer
Role
Duration

Technologies
used

Project overview

Responsibilities

Project Risk Management

Origtek Business Co. Ltd

Technical Lead (Team size 5)

December 2018 — 2019

SQL Server 2014,C#, MVC, Web Api, Entity Framework

The Project Risk Management comprise of various modules that help to manage
the software project of different Companies, Organization. This project will
develop to support Multilanguages e,g Chinese.

* Interacting with client/business in requirement gathering and clarifications

* Preparing technical design document, technical approach and reviews.

» technical delivery plan and sharing technical estimates to the PM

* Leading the development team to deliver application/module as per
project timelines.

* Handling technical complexities and providing technical guidance to
the team members.

» Performing design and code reviews.

Project:
Project

Client/Customer

Role

Duration

Workers Compensation Expert — Product

SAF, USA

Technical Lead (Team size 5)

Nov 2017 — Aug 2018



Technologies
used

Project overview

Responsibilities

ASP.NET, C#, WCF, Javascript/jQuery and SQL Server 2008,SSRS for Reporting

The WorkersCompExpert is based on an n-tier model that can be deployed as a
traditional or SaaS (Software as a Service) license model. The design allows
insurance carriers to sign up, configure and use the application. It allows the
insurance carriers to personalize the look and feel of the application, setup
permissions for the users and implement client-specific business logic. It also
provides a level of control that allows the users to generate reports, e-mails and
schedule batch processes

* Interacting with client/business in requirement gathering and clarifications
* Preparing technical design document, technical approach and reviews.
* Preparing technical delivery plan and sharing technical estimates to the PM
+ Leading the development team to deliver application/module as per
project timelines
* Handling technical complexities and providing technical guidance to
the team members.
» Performing design and code reviews
* Working on development, enhancements, Change requests and issues
* Deployment, Documentation and status reporting

Project

Client/Customer
Role
Duration

Technologies
used

Project Overview

Responsibilities

Forms Configuration & Management

Patriot National, USA

Lead Developer (Team size 4)

Nov 2014- Aug 2017

ASP.NET, WCF, jQuery and SQL Server 2008

The Forms Configuration & Management module supports NCCI forms as well as
independent jurisdiction states and carrier specific forms. It consists of the
following components:

- Forms Maintenance - An NCCI form contains textual information and data fields,
which are pulled from the database. A bookmark is defined for each data field in
the RTF document. Each bookmark is mapped to a corresponding data field in the
WorkersCompExpert. The updated RTF document with bookmarks is uploaded
into Document Management. User is also able to define whether the form should
be generated for a jurisdiction state and/or application type (voluntary, assigned
risk).

» Worked as Individual Contributor in this project and involved in end to
end activities from gathering the requirement to till the deployment of
the application.

Preparing the Prototype for the Application

Database Design and management

Test Case Designing for User Acceptance Testing

Deploying the application

Project

Client/Customer

Role

Duration

PNI Reporting
Patriot National, USA

Lead Developer (Team size 4)

Oct 2008- Oct 2014



Technologies used

Project Overview

Responsibilities

Personal Profile

ASP.NET, WCF, jQuery and SQL Server 2008, SSRS for Reporting

These reports are available from the Presentation Layer (Ul) and user is able to
generate them on-demand. The reports may be exported to different formats
supported by SSRS such as pdf, excel etc.

Online/On-demand reports may be called from the specific pages or from the
Reports page. Reports generated from the specific pages display the same
data as displayed on the pages.

The Reports page provides the feature to schedule a report and specify
parameter values to generate the report. In addition, the reports execution
history may also be viewed from this page.

Worked as Individual Contributor in this project and involved in end to end
activities from gathering the requirement to till the deployment of the
application.

e Database Design and management

e Test Case Designing for User Acceptance Testing

o Deploying the report application

References
Gender
Marital Status

Languages known

Will be provided on request
Female

Married

English, Hindi, Odiya



