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To lead an Indian organisation in the field of Operations to the Global Level
Offering nearly 10 years & 7 months of rich experience in Retails Operations, Sales & Marketing, Business Development, and Human Resource Management. Presently associated with Reliance Retail India (Reliance fresh) as Manager Operations(B2). An Out-of-the-Box thinker with a flair for charting out marketing strategies, contributing towards enhancing business volumes & growth. Expertise in developing & managing Retail Channels in order to derive the required market share, revenue and profit of the organization. Proficient in over all category management as a separate business unit. Expertise in leading dedicated teams for running successful business operations and experience of developing procedures and service standards for business excellence. Possess excellent interpersonal, analytical, organizational, and negotiation skills.
CoreCompetrencies_______________________________________________________

· Formulating strategies and reaching out to the unexplored market segments / customer groups for business expansion.
· Preparing budgets as well as developing plans for the achievement of these goals.  

· Conceptualizing & implementing policies for the organization, organizing promotional campaigns and ensuring accomplishment of business goals.

· Analysing latest marketing trends and tracking competitors’ activities and providing valuable inputs for fine tuning sales & marketing strategies.

· Implementing sales promotion plans & new store concepts to generate sales for achievement of targets; coordinating the in-store promotional activities for new releases & special products.

· Setting new units, identifying locations, negotiating with suppliers & related works.

· Establishing new set ups/projects thereby bringing profitability to the company.

· Spearheading various continuous improvement initiatives in processes.

· Conceptualising visual merchandising displays, windows & design of retail outlets for maintenance of a high-end store Image.

· Developing category strategies and go-to-market standards to help support commercial sell-in of new products and existing portfolio. 

· Undertaking best practice category management including gap analysis, assortment, shelving, and promotion diagnostics.

· Directing the development and implementation of key procurement strategies for commodities and ensuring that plans are aligned with production requirements.

· Taking adequate measures to monitor and analyze the performance of vendors and other units pertaining to cost, quality and delivery norms.

· Ensuring optimum inventory levels for achieving cost savings without hampering the production process and preparing reports for the same.

· Managing stock levels and making key decisions about stock control. 

· Implementing management systems in the organization & ensuring compliance with the quality requirements.

· Leading, training & monitoring the performance of team members to ensure efficiency in process operations and meeting of individual & group targets.

· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team.
CareerContour____________________________________________________________
Reliance Retail India (Reliance fresh ) since May’08

 as. Manager Operations(B2)  Currently working at Gandhinagar as Store Manager 
Notable Highlights

· Successfully launches 6 Stores High Street Super. Jamnagar Super, Ghatlodia Highper, Gandhidham Super,Rajkot Super, Junagadh fresh ,...
· Achievements At Gandhinagar Store: 
· Converts the store dash board Green from red from just next month…& sustainining dash board green..
· Highest Returns on Sq.ft in entire Ahmedabad stores from Last July under my Leadership.
· The Store achieve ever before sale of 65lacs65 thousand in the month of October(Devali with Just 50 bays store lay out(S2 Lay out)). It was just 44Lacs in last year of Depavali Month…

· In the same month the store Dash board points are also ever highst by 98.8points.

· The store maintains & increase the Monthly sales more than 90 lacs from the month of July (month I Joined,) with Just 50 bays store(S2 Lay out)growth continuously in all categories.
· A dream come true figure of MTD 50 lacs(wich never happens to reach figure of 50lacsfrom last 3years) from the day the store was launched…
· Ticket size is increase up to Rs.314.48 currently before my charge it was justRs.245
· The pspd sale of FnV grew from avg.800kg to more than 1800kg per day never before fnv sales growth in the store from last 3 years(Here we have very old Mandi in 100metre radius from wich entire population of Gandhinagar tend to buy FnV on regular basis)
· The store selected as the venue for customer feed back party as yield of drastic increase in business from NHQ…

· Now The customer complaints are decline less than one in a week. 
· Highly motivated team completely focus on Organization values leads to achieve more & More height on operation excellence.

· Implementation of team culture leads to development of every team member for the next level is highly appreciated from respected seniors.
· Mr. Mulik patel asm to SM  along other 4 more csas will have grade promotion under consideration.
· The performance at gandhinagar:

· My Performance appraised as  Green Store manager at Gandhinagar…From my Senior Managers…  
· Before my transfer to Gandhinagar the Gandhinagar fresh remain green from consecutive 11 weeks.

· positioning the store as a complete retail destination & place of family enchantment. Through Various events like (celebrate Inspiration day) the Birthday of our founder chairman Mr.Dhiru Bhai Ambani.  
· Increasing basket size of customers. Through Smart shopper contest & better customer service.

· Successfully developed a base of loyal customers in at Gandhinagar still shows business growth through various events organized under my leader ship & Marketing team support.

· Developed next liners teams of managers for future development of the organisation; these teams include all levels ofleaders in the store.

PastWorkHistory_________________________________________________________
   Garvigujrat handloom housh  As a As. Manager, 5 year From Ambaji   

Academia______________________________________________________________
· MA  from Ambaji devastan trust, north Gujarat University with 60.85% marks in 2007.
· .
ITSkills________________________________________________________________
· SAP Operations. Retalix, Ms Office.
PersonalVitae_ Date of Birth
: 07/07/1983
Address

: Plot No. 21/1, , Sector 27.Anand nagar (B), Gandhinagar – 382027, Gujarat[image: image1.png]
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