Sisir K. Mohapatra


Mobile:  07387718881 / 9370277988
E-Mail : sisirm@yahoo.com
“High-energy Professional with nearly 28 years of experience; targeting senior level assignments in Human Resource Management & Administration”



SYNOPSIS

Proficiency Forte
· An established professional with rich experience in Strategic HR Operations with focus on profitability & optimal utilization of resources

· Directed the strategic framework for Talent Acquisition & Employee Relation Activities, Recruitment & Selection, Legal & Liaison Work & Contract Labor System based operations; deep understanding of industry related issues, employee satisfaction and staff development

· Expertise in maintaining effective industrial relations with staff across all hierarchical levels in the organization on day-to-day matters through role enrichments, negotiations, agreements & disciplinary proceedings

· Successful in managing end-to-end HR processes at different levels in a matrix structure and ensuring risk & compliance for the business

· Expertise in implementing annual compensation & benefit plans, reward & recognition schemes, HR policies & communicating them at all levels

· Excellence in developing procedures & operational policies with capability to reduce running cost by planning & implementing effective control measures

· Expertise in General Administration activities including travel, safety & security, back office & front office, contract management and so on

· Team-based management style coupled with the zeal to drive visions into reality as well as achieve the same through effective mentoring, training and career planning of team members


Employment Profile 
 Since May’11 with Rattan India Power Ltd. (Formerly Known as Indiabulls Power Ltd.), Amravati & Nasik as  Sr. General Manager (Head) - HR, Administration & IR
· Key Result Areas: Played a significant role from HR & Admin side; took responsibility of completing the Amaravati and Nasik Plant on stipulated period.              

· Front-leading approx. 40 Contractors/Subcontractors and approx. 6000 Contract Workers of Project and O&M Support Contract Workers to remove hindrances of the project/plant

· Formulating, implementing and communicating HR budgets, policies & SOPs in line with changing business environment 

· Planning manpower requirements and guiding the recruitment function as per planned manpower budget; conducting regular & campus recruitment & training of apprentice trainees

· Identifying training needs, planning, scheduling the training programs on attributes directly impacting organizational growth and measuring the effectiveness of these programs

· Defining the KRAs/Goal Sheets, Progression Cycle for the annual appraisal process and facilitating appraisals

· Resolving employee grievances, maintaining cordial relations, motivating the workers & ensuring healthy industrial relations
· Analyzing compensation policies, government rules & prevailing wage rates for developing competitive compensation plans

· Liaising with Industrial Safety & Health, Labor Office and other government offices including DISH Office, Gram Panchayat, Police Department; dealing with legal cases and negotiating with respective authorities

· Building harmonious relations between employee and employer by redressal of grievances

· Managing the general, office and site administration; monitoring the operations pertaining to housekeeping & security, transportation, guest houses, pantry services, stationery & printing, asset maintenance, telecommunication, labour & staff Colony and so on

· Processing payroll, statutory deductions & payments; managing billing, invoices, proposals and files for corporate accounts
Significant Accomplishments:

· Implemented process verification of Project affected Persons Data; coordinated & liaised with MIDC Officials for implementation of PAP induction in company

· Led Human Resource Generalist functions for a 425 (number) employee business unit including training and on-boarding, performance management, retention & development and benefits

· Directed a 40 team of administration staff through a busy year of foreign delegations and corporate events

· Devised individual learning plans, produced training materials for in-house courses .
·  Played a significant role from HR & Admin side& took responsibility of completing the Megha Power Plant at Amaravati and Nasik  on stipulated period
Jun’99 – May’11 with Indiabulls Ventures Ltd., Mumbai & Pune, as Senior Vice President – 

Operations, HR & Administration

Significant Accomplishments:
          >
Renowed as Founder Member of Indiabulls Group; opened 100 branches all over India
· Administered the Branch Administration Team; worked towards shortlisting and selection of  branch/franchisee for business model by selling value proposition

· Conducted OER (Operation Excellence Review) to ensure delivery of committed service as per operational standards

· Compiled the proposals utilizing QuickBooks Software and maintained documentation for potential client accounts

· Administered the activities related to Recruitment Drive, Resourcing, Selection & Development and Induction & Orientation

· Monitored reports with regards to Employee Headcount, Monthly Attrition Reports, Required-Actual-Gap (RAG) Reports

· Worked towards conducting Gap Analysis for Sales Team & imparted Soft Skill Training to Sales Staff by inviting trainers and to Sales Manager, Branch Manager on New Product Launch.
· Handled  large scale of of Housekeeping oprations with focus on quality & cost optimisations.
· Manage statutory compliance of HR and monitor the renewal & obtain  of licences  and permisssions.


Previous Experience
Aug’95 – May’99 with Span Securities Ltd., Delhi as Manager -   Head opration 
Jun’91 - Jul’95 with Mansukh Securities Ltd., Delhi  as Manager – Back Office

Apr’90 – May’91 with Growmore Research & Asset Management Ltd., Delhi as Executive - HR & Administration



Academic Details 
· MBA (Human Resource Management) from Chhartapati Sahuji Maharaj University , Kanpur in 2008

· Post Graduate Diploma in Business Management (Finance) from Central Institute of Human resource and socio ecomomic Delopmet, Patna in 1990

· B.Com. from Utkal University, Odisha in1988


Personal Details

Date of Birth: 2nd May 1968

Languages Known: Hindi , English, Oriya
Address: B-12, Sacred Heart Town, Wanawari. Pune – 422041  Maharashtra[image: image1.png]



Human Resource Management			Employee Welfare & Industrial Relations


General Administration       			Project  Managment


Manpower Planning & Recruitment		Budgetary ,Cost Control & compliance  Audit


Legal & Statutory Compliances			Performance Management


Team Building & Leadership			Cross-functional Coordination, security 


Security








