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WORK EXPERIENCE 

Senior Project Manager  
Schneider Electric - Prosumer 
04/2020 – Till Now                                                             Bangalore, India. 

           Tasks 

❖ New product development - project activities from the 

initiation to the closure - covering the scope of all Functions. 

(Budget – resources – timeline etc). 

❖ Collaborates with cross-functional leaders and team 

members, some of whom are in different geographic 

regions and cultures. 

❖ Lead the project-level decision-making process, manage 

overall project planning, organize arbitration, and, in the event 

of deviation, propose and implement corrective actions. 

❖ Provide the project evaluation and project status to 

management on a regular basis. 

Achievements (shared below few.) 

❖ Top Management delegated additional responsibility to 

monitor ECO implementations with assistance of NDVC 

employee. 

❖ Reviewed each activity's schedules in detail and framed 

(Standardized) as close to the actual timelines as possible. 

❖ In couple of months -Improved the efficiency - sustaining 
projects from 57 to 90%. Idea – to Automate this task. 

❖ Created - many checklists - FAQ - information’s received in 
first and single go. 

❖ Joined Q2 2020-Rating 2021(Performer),2022(High 
Performer) 

❖ Shared many QVE - cost saving ideas. 

Manager – Managing projects of Application 
Design Engineering 
Schneider Electric Infrastructure (Demerged from 
AREVA T&D) 
11/2008 - 03/2020 (11.4 Years) Vadodara, India. 

Tasks 

❖ Managing projects of Application Design Engineering of MV 
Switchgear (Products handled: Flusarc-33KV, FBX RMU- 6.6 
to 24KV and Supported for E-House, Packet Sub Station, 
RM6) 

❖ Managed a team of 07 members - release project-oriented 
documents - annual turnover of 150 crores. 

❖ Member - feasibility committee - manages risk to opportunity 
business. 

❖ Actively involved in all phases of the project - both technical 
and commercial also (from marketing, tendering, SCM, 
manufacturing, quality, service, customer complaints, and 
finance) to ensure smooth execution and timely resolutions. 

Achievements (shared below few.) 

❖ Only Individual responsible - deployment (customized) of new 
product Flusarc 33KV (France SE product) switchgear in India 
region. 

❖ Reduced 25% of Design time -process cycle time - Knowledge 
sharing – changed the process. 

❖ Created Data base - useful for all levels - independently handle 
the products with accuracy. 

 

 

 

❖ Contributed significantly - increase efficiency- 
standardization, lead time reduction -cost savings - 
achievement of the OTD. 

❖ Instant solutions to pressing issues and driven projects for 
long-term control. 

❖ Involved in site activities such as commissioning, problem 

resolution, modifications, and so on. 

❖ Convinced & influenced both internal & external customers.  

❖ Implemented many ideas on process and products. 

Senior Engineer- Application Design/ Inward 
Quality 
Megawin Switchgear Pvt Ltd 
03/2006 - 10/2008 (2.1 Years) Salem, India. 

Achievements/Tasks 

❖ Application Engineering design of MV Switchgear. 

❖ Inward Quality of Electrical components 

APPRECIATIONS 
➢ Appreciated by customer & sales team, for proposing cost 

saving effective solution – Customer -JUSCO. 

➢ Appreciated for exemplary work in 2012. 

➢ Actively involved in proto activities of TNEB job, 
demonstrated to customer, for tender of 900 crores. 

➢ Appreciated as exemplary work in 2016 on Dias. 

➢ Convinced & proposed cost saving solution to fetched L&T 
BIDKIN a/c MSEDCL order of about 25 crores. 

➢ Very Well Executed Q4 of 2019. 

➢ Appreciated for support extended for inspections 
throughout the year. 

➢ Timely alternative solutions & support 

➢ Appreciated in Schneider Newsletter of 2019 Q3 edition for 
QVE actions & drawings approval. 

➢ Appreciated in Schneider Newsletter of 2020 Jan edition 
for Resolution of customer queries & achieving clear MOM 

➢ Appreciated for faster resolutions on Quality Observations 
2022 

➢ Appreciated for team work execution 2024 

MISCELLANEOUS: 
• Certified Scrum Master. 

• Certified IMS internal auditor by BVQI,  

• Projects: MTO, CTO, QVE, 

• Open Talent Market – Experienced Mentor & 02 Global 
projects. 

• Project Tools: MS projects, JIRA, Confluence, ACAD 

• Paper Presentation: RTC (Reduce to cost) projects. 

• Graduate Apprentice: TNEB- O&M of 400KV SS (1 Year) 
 

EDUCATION 
❖ MBA- (Periyar University, Salem) - BE - EEE (Sona 

College of Technology, Salem – SSLC & HSC – (Sri Vidhya 
Mandhir- Salem Steel Plant) 

PERMANENT ADDRESS 
❖ S/o Mr. M. Rangaraju,10/184, Bharathi Nagar,  

Mohan Nagar PO, Salem 636 030, Tamil Nadu. 

DECLARATION:    SWAMINATHAN.R 
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Nadu,NIndia 
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