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Mobile: 8685022468,9953679103(WhatsApp) 
Email: ashoksahai35@gmail.com


ashok kumar sahai

	About Me.

	
	I’m a Sports Shoe Technologist and Polymer person having 20 years’ of experience, Ready to work in Business Development, Product Development, Merchandising & Sourcing of Sports Shoes. I’m open to new and challenging projects in Sports shoes developments Sales & Marketing. 

	strengths, core-competence

	
	· Business Developments, Branding, Product development & Sourcing according to buyer specifications. Costing, making BOM of each product. Production supervision and maintaining Quality control records.

· Planning & management of production capacity for optimum utility. Order management, ability to negotiate with the suppliers for realistic cost and delivery schedule. 

· Setting targets for business turnover & work on the same by providing the best & satisfactory services to buyer. 

· Current knowledge of industry technical trends and alternative in sports shoes. Good verbal & written communication skills. Multi-tasked, computer savvy with good analytical skills.

	work experience (22 years)

	
	Working as Jr. Consultant – School of Footwear Design & Production, FDDI Rohtak (Haryana). 
Centre of Excellence: Non leather Footwear (Sports Shoes).
Duration: Sept.2014 to till date.
Job Responsibilty

Coaching and Consultancy. 
Sr. Faculty /HOD/ School of LGAD, FDDI Rae Bareli (U.P) 

Duration: Aug.2009 to Sept.2014.
Job Responsibilty

Coaching and Administriative Responsibilty.  

Jan 2008 – Mar 2009 – AVI GLOBAL IMPEX (A Buying House), New Delhi. 

Designation: Sr. Merchandiser for leather footwear.

Job Responsibility

· Cost log analysis and negotiations with suppliers and buyers. To negotiate with Suppliers for pricing, space availability, delivery and deadline related issues and advice buyers regarding best available prices.
· Deciding on sampling plan execution and order management with production team. Doing sampling and production follow-up ensuring timely submissions from the supplier (any job work) and getting timely comments from the buyers (Lab/test reports, sales/ad sample submission, fit, pp, trims, embellishment/prints etc.) to ensure the shipment is on time.
· Doing market study from time to time for seeing new products being done by competitors (in terms of material, design, treatments etc.), doing cost comparisons vis-à-vis products done by competitors, sourcing new vendors etc. 

· Receive, analyse and execute product developments/proto-packs and quotations before forwarding to buyers. Foresee and troubleshoot issues related to product technicalities, sourcing and production.
· Handing over production file to production merchant after the orders were booked from the sales sample and follow-ups of all production by T & As. Follow up with shipping and logistics team of buyer/forwarder for smooth sailing of the bulk goods. 

· Handle production and quality contral and resolve issues pertaining to them. Check the quality from time to time to ensure the production quality is maintained as per the counter sample approved. 

August 2006 – July 2007 – APOLLO INTERNATIONAL LTD., NOIDa
About the company: Tag Fashions is one of India’s leading manufacturers and exporters of high quality leather apparel and accessories. A division of Apollo International Limited, Tag Fashions stands as a significant player in the competitive market of leather apparel and fashion accessories. 
Designation: Manager – Sales & Merchandising for Belts, Bags, Footwear, Office & Home Accessories.
Brands handled: Sealkay, Carlopignatelli, 4knits, Brunns Bazaar, Crate & Barrel, River woods, NafNaf, Noa Noa
Job Responsibility (as independent head for accessories division)
· Receiving, analyzing and executing development/Proto Packs. Analyze developments/quotation before forwarding to buyers. Foresee issues related to product technicalities & sourcing and taking necessary steps to eliminate the problems.

· Creating designed swatches as per the season trends. Frequent interaction with Design team for all current season development as well to work upon new development based on design trend set by designer. Doing market study from time to time for seeing new products being done by competitors, doing cost comparisons vis-à-vis the products done by competitors, sourcing new vendors etc. Active participation with the design cell for sending research packs to the buyer.
· Costing based on information like trims cost, buyers protocols, availability of the same in the market, expected order quantity.

· Deciding on sampling plan execution by sourcing required materials. Follow-ups ensuring timely submissions from the supplier and getting timely comments from the buyers regarding design, sales/ad/fit sample submission, approvals on embellishment etc. to ensure required quality & specification of the product is maintained.
· Handle production and quality contral and resolve issues pertaining to them. Check the quality from time to time to ensure the production quality is maintained as per the counter sample approved.

October 2003 – July 2006 – CREATIVE HOME FASHIONS PVT. LTD., NOIDa About the company: Creative Home Fashions Pvt. Ltd. is into home furnishing export industry with one manufacturing unit and a sales of USD 0.2 million. With over 1500 machine manufacturing capacity is now augmented with in-house testing laboratory, ERP and teams for planning, designing, merchandising, production, washing and quality control in place. 
Designation: Manager – Production Merchandising  for Belts, Bags, Footwear and Home Accessories.
Brands handled: Capelle, Crate & Barrel, 4knits, Brunns Bazaar, USI, Bay Swiss
Job Responsibility

· Analyzing and executing development/Proto Packs. Foresee issues related to product technicalities & sourcing and taking necessary steps to eliminate the problems. Taking approval from the merchandiser before starting production.

· Execution of production plan, setting production lines and channels daily as per article by sourcing all required trims & material for the product. Follow-ups ensuring timely submissions and getting timely comments from the buyers regarding design, sales/ad/fit sample submission, approvals on embellishment/prints etc. to ensure required quality & specification of the product is maintained.
· Product-costing, Pre-Shipment sampling, Production supervision and maintaining quality control records for all the fashion accessories products.

· Maintain production reports, ensure quality and resolve any issues pertaining to either of them. 
September 2002 – October 2003 – CREW B.O.S PRODUCTS LTD., GURGAON

About the company: Crew B. O. S business model is based on manufacture and export of fashion accessories(belts, bags, portfolios, business cases, footwear, wallets, boxes), furniture & home decoration products made from fabrics, leather, metal, wood etc. The company’s customer include Next, Espirit, Zara,, Massimodutti, Armani Exchange, Tesco, H& M, Gap, Banana Republic, Old Navy, Chico’s, Fossil.

Designation: Sr. Executive for Quality Assurance in Belts Division
Brands handled: Next, Espirit, liz, Countryroads, GAP, Levi's, Armani's Exchange, Chicos, BCBG
Job Responsibility

· Foresee issues related to product technicalities & sourcing and taking necessary steps to eliminate the problems.

· Quality checks for raw material and accessories before starting of any production (pilot inspection)
· Random quality in the production line (Inline and midline inspection). Maintains daily quality reports inform the concern authorities.
· Packing of the shipments and getting the final inspection done by the buying agency.
May 2000 – February 2002 – MIRZA TANNERS LTD. UNIT-I, UNNAO, KANPUR (U.P)
About the company: Mirza Tanners Ltd. is a major supplier of shoes to reputed names in Europe like Bata-Italy, France, Switzerland, Deichmann, Germany & Florsheim Australia,    and in U.K. to Olovers, Asda, Barrats Shoefayre, Shoe City, Streads & Simpson. It has Joint Venture Company in U.K. and South Africa. The company is selling branded shoes in the name of Red Tape & Oakridge.

Designation: Sampling Head  for Men Footwear
Brands handled: Red Tape
Job Responsibility

· Execution of sampling plan by sourcing all required trims& material for the product. Sampling follow-ups ensuring timely submissions from the supplier (any job work) and getting timely comments from the designers regarding design, sales/ad/fit sample submission, approvals on embellishment/prints etc. to ensure required quality & specification of the product is maintained while presenting the product for any international fair.
· Receiving, analyzing and executing development/Proto Packs. Analyze developments/quotation before forwarding to buyers. Foresee issues related to product technicalities & sourcing and taking necessary steps to eliminate the problems.

· Frequent interaction with Design team for all current season development as well to work upon new development based on design trend set by designer. Doing market study from time to time for seeing new products being done by competitors, doing cost comparisons vis-à-vis the products done by competitors, sourcing new vendors etc. Active participation with the design cell for sending research packs to the buyer.

· Development of selected samples in their required leather and colour according to their price range.

	Educational Qualifications

	
	2022 onwards doing Executive Program in Product and Brand Management (Batch 3)from IIM Rohtak. 
2019 onwards doing Ph.D. (Management) from SHOBHIT DEEMED UNIVERSITY, MEERUT. 
Research Topic: “Study on consumer buying behavior of sports shoes in NCR”.

2018-2019 M. Phil (Management) from SHOBHIT DEEMED UNIVERSITY, MEERUT.
Research Topic: “An analysis of promotional strategies of footwear industry with special reference to nike inc in delhi & NCR.”
1998 – 2000 Post Graduation Diploma in Footwear Designing, Footwear Design & Development Institute, NOIDA

1995 – 1997  Post Graduate Diploma in Business Marketing (Equivalent to M.B.A Marketing), Ishan Institute of Management & Technology, Greater Noida
1992 – 1995  Bachelor of Science from college, University of Delhi.

	INTERNATIONAL CONSULTANCY PROJECTS

	
	

	1. Visited Botswana (Africa) under six months consultancy - skill up gradation program in the leather industry of Botswana for manufacturing of leather products. (16 June – 15 Dec. 2012) by FDDI.

2. Visited Ethiopia under twin program at LIDI, Adis Ababa Ethiopia for two months. (11 Jan – 11 March.2014).

computer skills

	
	Microsoft Office, Adobe Photoshop & Coral.

	interests

	
	Traveling, Reading books.

	personal information

	
	· Date of Birth: 5th September, 1973

· Languages known: English, Hindi

· Nationality: Indian

· Father’s Name: Mr. Ram Sahai

	references

	May be provided on request
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