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GSM:-+91 9784742365
anil.kumar.bagria@gmail.com
CORE COMPETENCIES
Project/Operation Management                                                                        
Project Planning & Executing 

Project Monitoring & Control
Project Status Reporting 
Network KPI’s/Performance        

Material management
Resource management 

Time & Cost Management
Inventory Management 

Customer / Vendor Management 
Service Delivery

End to End Delivery as per SLA's

Tech Skills- IT/Telecom
Knowledge of Network and Networking  Technology  4G, 3G,2G,GSM/CDMA, PDH/SDH, Node-/SRAN/BSC’s(McBSC/Flexi), Optical Fibre, MIMO, LTE,  IP-VPN, Basic knowledge of BTS /Hub/ Hoper/ TN/RTN/AXX/DXX and Managed Services,  Router, Switch,  Routing Protocols (Default, EIGRP, OSPF, Static)/ TFTP Server, LAN,WAN, SSH, Eth, SNMP, Syslog, HSRP, MS Windows 98, 2000-07-08, XP, Vista, MS Excel, Word, PP, Telnet
Personal Details 

Anil Kumar Bagria
Bagria Ka Bas, Post-Dudwwa Laxmangarh, Sikar-Rajasthan
DOB: 06/04/1983
Marital Status: Married
PROFESSIONAL SUMMARY:-
15+ year’s work experience of Telecom industries. Results focused, customer service oriented, well-organized individual with proven results in project management, process design and improvement, team leadership and client support. Strong mentoring skills, capable of leading and motivating individuals to maximize productivity while fostering cohesive teams in a virtual environment. Exceptional communicator focused on building strong relationships with peers and clients.

WORK EXPERIENCE:-
	Ericsson India Private Limited             Airtel 2G/3G/4G/SRAN Project  
Designation: - BSS Lead                                   Jan,2017 to Till now


· Drive project execution: track project activities, monitor & handle changes, conflicts & escalations
· Handle customer & stakeholder engagement: manage customer relationship building confidence & trust, ensure project progress arranging meetings & customer events
· Managed the operational, technological aspects of projects based on time-lines and work plans as Per KPI’s.
· Reported project progress and communicated relevant information to superiors.

· Tracked and resolved critical issues to minimize project risk factors.

· Prepared the QA procedure of the project.
· Core Site/OSS/BSC/RNC/Router/Megaplexer/Megamon/IOMS/OMS Handover to Operation after Testing in coordination with Nokia/Ericsson BO Team without fault and BISP compliance.

· AT Handover of BTS with Soft and Physical Acceptance with coordination with Filed Operation/Project Team.

· BSC Upgradation to Pabis in coordination with all Stack Holder (Bharti Planning/MPBN Team/BSS Team) till Handover.

· Nexus Router Integration with Handover to BO after Soft/Hard AT closer in field.

· Responsibility of S/w Upgradation of N/w Equipment (BSC/RNC/BTS).

	Ericsson India Private limited         RCOM/Bharti/Vodafone Project 
Designation:-O&M Lead


      Oct-15, to Jan,17


· Responsible for 2G/3G/4G – eNB deployment, Txn Swapping for Up-gradation including Project planning, executing, monitoring, and controlling with end to end closure.

· Continuously interfaced with multi-levels of management for project scope definition, status reporting. Scheduled and facilitated planning and status meetings for management reporting. 
· Responsible for field Integration Infrastructure deployment for ISP Wireless network deployments.

· Manage project scope utilizing appropriate change control process and ensure that projects are delivered within customer agreed scope & time.

· Managed project plans, subcontractors, partners, service providers.

· Review with business for any network challenge with Operation/Planning team.
· Planning and cost management / Quality procedure establishment for Both Operation/Project.
· Manage operational team including experts, technicians, logistic, field engineer, subcontractors, suppliers etc.
· Manage Conflict management, team management, teamwork, communication management, Risk management.
· Manage and monitor the work of the team, to ensure that the team focuses on high priority items

· Prepare project status reports and keep management, clients, and others informed of project status and related issues.
· Obtains, through customer satisfaction and acceptance testing, project signoff of completion. Impress maintenance, ensure correct booking of expenses. 
· Control N/w outage and achieve network availability target of the Zone. 

· Follow-up with IP Partner for Continuous Improvement and gap’s Observed.

· Maintain electrical equipment (DG and PIU) running records for MSC Location (Jammu).

· Roll out capacity / integration of BTS as per target without compromising quality as per the CR from projects. 

· Analysis and resolution of SDO/FF Outages of N/w for nw fluctuation free network.

· Follow up work of civil, tower erection & shelter /ac and update progress with the help of E&C coordinator placed in the Zone.

· Review of all power & fuel bills, site wise analysis, and corrective actions.

· Validate/sign bills of vendor of Elect Infra, POWER connection, DG installation commissioning and testing.

· Track the services carried out by vendors & prepare MIS for the same.

	Ericsson India Private limited                                                                                     Aircel/Airtel/Idea O&M/Project
Designation: -Zonal Technical Manager


                                        Oct 2009 to Sept, 2015


· Responsible for GSM & MW O&M of more than 1800 2G/3G/4G Sites.

· Roll-out and Delivered 500 BTS sites and 600 RTN SDH Hops with Ring protection and NMS visibility.

· As A Project Lead responsible for smooth Handover of New Node as per Ericsson Process without any Escalation form different Counterpart for Both BSS/TXN/Core (Nokia/Huawei/Cisco).
· Drive project execution: track project activities, monitor & handle changes, conflicts & escalations in Multivendor.
        100 Direct Repartee’s (Utility/BSS/ Transmission).
· Regular Meeting with Counterpart IP partner (Infratel/ Hexa-com/Indus/GTL/VIOM/MTS for Better N/w Availability & Proper hygiene Maintenance in field.
· Daily Review N/W Availability/FF/SDI&SDO with All KPI (Escalation (ZBM/ZSM) / Work order SLA/Down Trx/ CF alarm/ Zero Traffic/EDGE Related Issue/Call Drop Etc.) of Rajasthan Circle.
·  Regular Meeting with Customer (ZBM/ZSM) for N/w Challenge in ground & to change Perception.
· ZTM of ERICSSON-FSO having responsibility of 6 BSC with 4 RBSC & MSC with Infra of 650 sites for different operator (Airtel, Aircel, Idea & Reliance) with ON_LINE supporting to other Team member (FM ENGG.) in Different Location Like Jammu(J&K), Bhilwara, Sikar & Tonk (Rajasthan).
· RFI Survey of BTS Sites.
· Planning, coordinating and execution of field activities related to RNC/MSC/BSS/BSC & Infra of MSC.
· Coordinate with Back Office, NPI and GNOC for effective O&M operations and effective functioning of network.
· Resource planning and deployment for smooth network operations with Monitor/review/evaluate performance of sub area Egg. /operational support engineers/ Transport engineers.
· Review of expenses of his areas include housekeeping, facility maintenance & optimize vehicle usage.
· Spare, Tools, T&M and general spares, and consumables management (encl GRN, MIN, R&R, calibration etc.).
BSNL, Ajmer, Rajasthan                                                                                                                                          CDMA/GSM

Designation: -TTA                                                                                                                                  Oct- 2008 to Oct,2009
· Responsible for 2G/CDMA Site Monitoring and Operation responsibility in Ajmer SSA.
· Responsible for Fault rectification & PM of Sites. 
	Rawalcom (2G Rollout & Txn Expansion)                                                           Idea-Rajasthan/Aircel-Kolkata/Jammu
Designation: - Project Engg                                                                                                         July- 2006 to Sept,2008


· Responsible for 2G Telecom rollout and Delivered 1000 GSM sites in Jammu/Kolkata.
· Planning, scheduling & execution of work for ensuring completion of Project on time & good quality compliance.

· Managed & monitoring of team of Engineers for timely execution of project with good quality norms.

· Allotment of sites to subcontractors, directing & controlling them for quality execution of work.

· Preparation and Analysis of Daily Progress Report and Review for achieving Project Targets.

· Certification of Vendor’s Measurements & Bills for Payment Processing.

· Drive QA Team for regular Inspection and sudden visits for meet the quality norms as standard practice.

· Prepare final settlement and reconciling statement, Work Deviations & material consumption as per estimate

· Handle technical & commercial activities related to the project. 

· Material management, material reconciliation and documents sing off from customer end. 

· Responsible to perform planned activity, Implement & Execute PE for activities related to BSC, BTS and Handle emergencies in case of major outages.

· Remote integration and software up gradation of BTS & Restoration of BTS & BSC from blocking.

· Generation, Preparation and Analysis of daily report. Configuration & Management of BSS Networks.
EDUCATION QUALIFICATION:-
· Bachelor of Engineering (2003-2006) with 71% in E.C.E.

· Diploma in E.C.E (2000-2003) with 61% in E.C.E.

KEY ACHIVEMENTS:-

· Awarded with Certificate of Appreciation by Bharti CTO & National Deployment Head for Project support.

· Awarded by Excellence award by Bharti for BSS/Project Support. 

· Achieved Rajasthan Circle Ranking on 5th Position in BSS ranking at PAN India during Role of SME.

· Achieved Sikar Zone NWA above 99.9 in Ericsson Scope with continuously.
· Awarded as Best ZTM in RAJASTHAN Circle for year-2014 for Rollout support/Operation.
· Awarded by ACE Award in 2013 for Completing EMF of all sites in 2month of J&K Circle.  

· Hold 1st Rank in J&K Circle for maintaining best NWA/KPI in J&K-2013 for more than 3 months.

Place: - Indore (MP)
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