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· Opportunity spotting and on boarding clients for Services, Education and Programmes.
· Work closely to manage supply chain and trade information.

· Update the management on the competition and come up with a plan of action.
· Lead the promotion of Services, ensuring ongoing relationships with core clients.
· Communicate with Clients on the latest SOP, Pricing, TAT and Miscellanies items.
· Focus on Client satisfaction by understanding individual customer needs and addressing it.
· Create a range of appropriate strategic responses for Clients in situations where there has been delay in service delivery, assessing deployment carefully.
· Manage and support critical promotions and business transformation projects.
· Scout for new technologies for testing, grading and inscription across the region. 

· Promote the advantages of using De Beers Detection Instruments, supporting sales in the market.
· Create region-specific ideas for promoting services, education and detection instruments at key trade shows and events.

· Provide market intelligence gathered from trade events to central operational team for the targeted promotion of Services and Programmes.
· Work with Brands Consumer Market and local marketing teams for promoting services to major international and local brands.

· Negotiate with the organizer, vendors, and service providers for best arrangement.
· Use historical data to determine trends, changes, and areas where the service can be improved.
· Consult with management, clients and other professionals about specific service and work on a strategy to optimizing it.
· Working with the Ethical Initiatives Team to review and approve/reject DTC Origin Approvals for BCM brands/Trustmark programmes.
· Overseeing Client Management, Operations and Supply chain supply chain for Melee testing service / Set diamond service / Parcel verification service / Forevermark set diamond verification service / Code of origin etc. at De Beers Institute of Diamonds, strictly abiding by policy and procedure and delegation of De Beers Group.
Gemological Institute of America, Mumbai, India
Senior Diamond, Gemstones and Pearl Grader (Double Check), April 2012 – April 2014
Reporting to the Product Manager, GIA India
Projects involved,

High value and rare diamonds, gemstones and pearl above 2 carats 

Lean Management team
Daily activities include:

· Report actuals vs budget monthly/quarterly.

· Use historical data to determine trends, changes, and areas where the service can be improved.
· Consult with Lean management, Clients and other professionals about specific service and work on a strategy to optimize it.
· Involved in grading of High value and rare diamonds above 2 carats.
Streams Global Services, Mumbai, India
Supervisor Technical Support, October 2010 – April 2012
Reporting to Floor Manager providing technical support report
Project involved,

Time Warner Cable                                                                                                                                                                            Road Runner

Daily activities include:


· Use historical data to determine trends, changes, and areas where the service can be improved.
· Commercial evaluation of proposed changes and implementation based on approved change control form. 

· Preparing monthly cost report / cost to complete exercise and present to management.
· Effective and timely coordination with various internal departments and external stake holders including third party.
· Manage the shift and address Clients complaints and questions.
Aircheck India, Mumbai, India

Senior Verifier, July 2007 – March 2010
Reporting to the General Manger providing daily report
Project involved,

United States – Newspaper / Radio and Television
United Kingdom – Newspaper / Radio and Television
Australia – Newspaper / Radio and Television
Daily activities include:

· Provide day to day report to General Manager by preparing monthly reports, assist in preparing procurement strategy, cost plans, cost analysis.
· Generate and maintain attendance log and absentee tracker for the team.
· Verify the advertisement of US / UK / AU and generate a report.
· Support in solving the clients issues, regarding the data and invoices.

Airtel (Bharti Telecom), Mumbai, India
Shift In-charge, August 2006 – July 2007 -Reporting to Manager providing Shift Log and Sales Data
Project involved,

Mumbai International Airport
Daily activities include:

· Provide day to day support to manager by preparing cost analysis and sales data.
· Managing the clients relations team during the given shift.
· Provide the quick turn around time to the clients regarding the services and invoices.
· Prepare cashflow forecast, cost to complete reports and assist in preparing CVR report.

· Assist international clients / VVIPs / Diplomates with the Airtel services.
Hitech Events, Mumbai, India
Senior Organizer, June 2003 – July 2006
Reporting to Head organizer Manager providing Post Contract site execution support

Project involved,

Gujrat Ni Asmita
Honda Navrati Utsav

Sahara India Navrati Utsav

Manikchand Navratri Utsav

Daily activities include:


· Execution of events from inception stage to conclusion.
· Inspect and certify vendors / contractors payment. 

· Perform daily and periodic site inspection and provide approval to execute works, ensure adherence with health and safety requirements.
· Perform additional task as assigned by Head Organizer.

· Getting the local government and police permissions for the event.

· Coordinating and Managing the Clients, Staff and Vendors

RELATED SKILLS

MS Office, SAP and Power BI.
PROFESSIONAL REFERENCE 

Can be shared upon request. 
CAREER OBJECTIVE


Looking to serve at a Senior Role, where I can utilize my skills, talent, and experience to collaborate towards successful Client Management, Trade, product development, operations and supply chain.  





SUMMARY


I am a Postgraduate in Operations Management with over 18 year’s experience in Client Management, Trade, Product Development, Operations and Supply Chain in UK, Belgium,  India and Asia, currently working as Senior Manager Trade and Product Development with   De Beers Group (Institute of Diamonds) in India and UK. I am well accustomed working with International and local trade. I have successfully performed Client Management, Trade, Product development, procurement, vendor contracts, operations and supply chain activities also have hands-on experience working on the Operations side for launching and executions of projects along with managing Clients and the supply chain. My current responsibility consists of leading the Trade, Product development projects on the operations and supply chain front from inception to conclusion.





I possess good communication and effective leadership skills and have proved to be highly efficient, motivated, dedicated and result oriented team player. I have sound knowledge and adequate awareness of Client Management, Trade Development, Operations and Supply Chain.





PROFESSIONAL EXPERIENCE


De Beers Group (Institute of Diamonds),                                 April 2014 – Present


                       Maidenhead - UK, Antwerp – Belgium, Mumbai - Surat, India - Asia.





Senior Trade Development Manager, 


Senior Operations and Supply Chain Manager,


Head of Business Development and Technical Support,


Commercial Account Manager,


Inscription Manager,


Spot Check Grader for Diamond, Gemstones and Pearl.


Reporting to Head of Global Operations, De Beers Institute of Diamonds.





Projects involved,


Code of Origin – Forevermark (Loose – Jewellery) / Melee Testing Service / Set Diamond Service / Parcel Verification Service.





Daily activities include:


Represent De Beers at key Trade Shows Globally (USA, UK, Europe, Gulf, China and Asia) for critical promotional activity.


Perform Sales along with administrative tasks, such as maintaining sales data, staff training and monitoring inventory.


Build and maintain profitable relationships with clients across the upstream, midstream, and downstream, developing strong professional relationships.








�





ADDRESS


Mumbai, Maharashtra – India





CONTACT


+91 968 767 1078 / 880 633 7299


� HYPERLINK "mailto:anandupadhyaya86@gmail.com" �anandupadhyaya86@gmail.com�





DATE OF BIRTH


June 04, 1986





NATIONALITY


Indian





MARITAL STATUS


Married





EDUCATION


Postgraduate in Operations Management (First Class)


We School, India, 2019





Graduate Gemologist, 


GIA, India 2014





Bachelor of Commerce (Distinction)


Mumbai University, India, 2010





Diploma in Event Management,


India, 2003





PROFESSION


Senior Trade – Product Development Manager.





LANGUAGES


English, Gujarati, Hindi, Marathi, Punjabi, Bengali.











