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Agribusiness Specialist in Crop Protection & ICS with experience in Product Management, Marketing, Business Development, Customer Marketing (GTM) Smallholder markets development & Project Management
Passionate about agriculture & creating a positive change in the world, specially aiming to sustainable & commercial agriculture through right use of technology! Dedicated mentor of smallholders and untapped markets in agriculture for business development, greater empowerment and sustainable growth.  
PROFILE SUMMARY
16.5 years of experience in the field of Agriculture working with leading Agrochemicals companies with special emphasis on Marketing, Rural and smallholder Markets development. Held various mid level to senior level positions in commercial multinationals in the field of agriculture specifically in Seeds & crop protection, agri. marketing & sustainable development sector. Proven ability as a leader in product management, project management, innovation and stakeholder engagement; supported with first-rate communication, interpersonal and strategic thinking skills. Strong experience in shifting businesses towards positive sustainable development impact at a national and global scale.
ORGANIZATIONAL EXPERIENCE

Major Assignments Managed

Biostadt India Ltd- Mumbai
Senior Product Mnager- Insecticides Portfolio




Since January 2019 till date
 (Additional responsibility : Crop manager- Vegetables, Chili & Tea)

Current Role: Business Accountabilities:
• 
Responsible for preparing robust business cases & plan for insecticides segment & the focused crops
•
Responsible for creating robust future portfolio, identify, and develop new product life cycle/management
•
Develop the core positioning strategy for the portfolio
•
Develop crop wise insecticides portfolio roadmap for existing and new opportunity crops for the organization

•
Support business growth from existing & to be launched products & drive product strategy.
•
Ideation of innovative tools for better message communication in Promotion Campaign

•
Training the business teams for the existing &new product introductions on regular basis

•
Co-ordinate with designers, Printers & other vendors for Packaging, POP designing, liaisoning with Govt institutes & Co Marketers as & when required

•
Develop brand image of our product range, product promotional activities.
Syngenta India Ltd. (Commercial/sales Division)
Field Crops seeds- GTM and Speciality Portfolio Lead (Corn & Rice)
Division South, India






Since Jan’2018-Dec’2018
Role: Business Accountabilities
· Ensure sales team effectiveness: hiring, capability building, performance management, motivation, to achieve sales targets

· Support pricing plans; manage distributor rebates; implement customer incentive plans

· Ensure effective management of pull programs at farm level in accordance with channel management strategy Overarching accountabilities for the field crops business in South India
· Contribute to customer segmentation data and campaign plans; provide information to crop marketing

· Consolidate, review and evaluate information regarding market trends, product needs and competitive environment in Corn & Rice seeds
· Implement the sales strategy within assigned geographical area or channel for the field crops
· Implement initiatives that secure sales of defined products- Rice & Corn
· Build and fosters a team culture that values, recognizes and generates a business oriented, customer focused organization

· Negotiate with channel partners in the territory regarding contract terms and conditions, may manage channel relationships

· Involve with channel planning and negotiation
Syngenta India Ltd. (Business development and corporate affairs division)
Project Manager- Smallholder Project  (Food Security Agenda), India

Integrated Crop Solutions in Crop Ptotection & seeds (ICS)



Since Jun’12- Dec’17
Role & responsibilities handelled:
· Set up the microentrepreneurs based business model for smallholder markets in India (new markets dev.)
· Developed a distribution channel in the underdeveloped markets in East and Central India with by setting up COEs (Center of Excellnces) and connecting them to the markets through the network of micro-entrepreneurs to promote Syngenta’s  Crop protection & Seeds (Paddy, Corn & Vegetables) 
· Led a team of 40+ members to ensure efficiency in business operations & meeting of assigned annual targets
· Monitorred overall business operations and service delivery, formulating & executing annual operating business plans, building & maintaining relations with stakeholders across some of the largest corporate partners
· Led a project in MP with DPIP (Govt. of MP) to restructure the Farmer Producers organizations (FPOs), in terms of their business, profits, organizational structure, to develop & expand seeds and crop protection business with FPCs
· Developed a pricing & financial model suitable for the prevailing markets in the assigned territory & business model
· Formulated short/long-term strategic plans to enhance operations in coordination with the goals and vision of organization and the industry trends in Seeds and Crop protection
· Provided end-to-end management of projects including planning, budgeting, risk management till  execution/implementation (monitoring) on daily basis through multi locational project teams 

· Interfaced with internal and external stakeholders (Partnerships) 
· Evaluated timelines and scope of project, executing projects on a cross-functional and regional basis within the allocated costs, defined scope and timelines

· Reviewed progress and margins of projects on a periodic basis and ensuring faster revenue realization through appropriate prioritization and follow-ups
· Conducted technical  trainings on Seeds, crop protection, agronomy and crop solutions to farmers and team for development of the teams

Highlights:

· Global Award Winner for the “SMALLHOLDER PROJECT BUSINESS MODEL” in recognition of outstanding contribution to the key strategies of company in 2016
· Successfully planned, developed & implemented innovative business models for Project Nirmiti (Entrepreneurship Model in East India) that became a global winner in 2016 for its unique approach and potential to reach millions of smallhollder farmers effectively by developing rural entrepreneurs in the rural markets with increased market share
· Developed 3 commercial centers (Center of excellences) in East India (in 3 states), a strategic channel through which  over 500 micro entrepreneurs have been developed, supported and made them self-sufficient through the business model in itself by creating an opportunity for them in their villages and developing their customer base (>120,000 farmers have been reached till 2018 in 23 districts and ~1500 villages). 

· Initiated, developed & implemented Wheat Project (Farmer Producers’ Company Model in Central India) through the implementation of business development models through FPOs in underdeveloped market 
Syngenta India Ltd. 
Program Leader- West India (Jawhar-Thane, Maharashtra)- Syngenta Foundation Projects
Jun’ 06 – May’ 12

· Spearheaded complete project operations aimed towards improving productivity and advanced technology among smallholders with Major focus on Rice & Vegetbales 
· Organized farmers into producers’ groups and developed a model of value chain that demonstrates collective marketing and linkage of smallholders with domestic as well as overseas market in Europe
· Led projects in West India aimed at improving adapting use of new Hybrids Seeds Varieties and Crop solutions among smallholders, best practices in Agronomy & providing crop solutions in Rice & vegetables resulting in enhancing yields and growing farmers’ income

· Collaborated with internal and external stakeholders to acquire technical and customer information to enable effective pitching for new business accounts
· Traveled across India as a resource person on Agronomy, Introduction of New- High Value Inputs (Seeds & CP) into the niche markets related expertise which resulted in successful scaleup of and expansion of projects

· Introduced Syngenta high value hybrids seeds & crop solutions in to the backward markets of East & West India
· Implemented best practices in Agronomy and provided crop solutions in Rice & vegetables, thereby enhancing yields and growing farmers’ income by 100% over a period of 2 yeras
Highlight:
· Recognized and awarded as ‘Major Contributor in Establishment of Syngenta Foundation Projects in India’ in 2009

· Led set-up of Syngenta Foundation Projects in India from 2006-2012 & nominated to replicate this model in Kenya
· Simulated the project activities of Syngenta Foundation India to East Africa (Kenya) to promote low cost green-house technology and water harvesting method which resulted in projct’s scaleup and benefits to the organization

Syngenta India Ltd (Crop protection Division)
Sales Trainee-Pune, Maharashtra






Jun’ 05 – May’ 06

· Managed sales activities for promoting CP products and solutions to vegetable growers in Pune district

· Createed business oportnuties in the niche market around Pune and generated a business of 5 crores
ACADEMIC DETAILS

· P.G.D.B.A. (Marketing) from Symbiosis Centre for Distance Learning, Pune in 2010 with 63.01%
· B.Sc. (Agriculture) from University of Agriculture, Dapoli, Maharashtra with 75.90%
CERTIFICATIONS

· MaSE Seedling (Marketing & Sales Excellence) developed by MaSE Academy & INSEAD, Singapore for Sales & Marketing Professionals in 2013
TRAININGS / WORKSHOPS

· Participated in the ‘Global Workshops on Agriculture & Business Development’ organized by Syngenta Global held in Basel, Switzerland in 2010 and 2013
· Participated in the Corporate Affairs- APAC team workshops  held at Philipines, Singapore and Hyderabad in 2015, 2016 and 2017 respectively
· Internal leadership development trainings in the company- 

· Foundations of leadership (2013)

· Collaboration across boundaries (2014)

· Sales coaching (2015)
IT SKILLS

· MS Office (Word, Excel & PowerPoint) and Internet Applications

REFERENCES
1. Mrs. Aruna Bhinge: Former Head APAC- Food Security Agenda, Syngenta

Mobile- 98202 98962

2. Dr. KC Ravi : VP & Head Business Sustanabiulity, Syngenta


Mobile- 98996 22211

PERSONAL DETAILS

Date of Birth:

14th May 1983
Current address: 
Flat-A5/704. Jyoti Complex CHS, Film City Road, Goregaon ( E), Mumbai- 400063
Permanent Address:
At-Nivli. Po-Shrungarpur, Tal-Sangameshwar, Dist-Ratnagiri-415610
Languages Known:
English, Marathi and Hindi

