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Executive Certificate Program in SENIOR
LEADERSHIP Batch 1

Module 1 Outline

Sessio . Instructor
n Topics covered

Introduction to Leadership

Prof MV
Anuradha

2 Personality and Leadership

3 Essentials of Motivation

Prof MV
Anuradha

Power & Influence




Sessio . Instructor
N Topics covered
56& 6 Mastering Interpersonal Interactions Prof MV
Anuradha

Leading Teams Prof MV
res Anuradha

9 & 10 Effective Leadership Communication Prof Chandreie
Mukherjee

Roadmap of the Module 1




