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Group Project Guidelines 

 

Each group is required to prepare a case study. The case may be related to a managerial problem in the 

broad domain of Operations Management and intends to explore any phenomenon around it.  

The case must intend to present any event/situation from the industry while relating it to any of the concepts 

covered during the course. It may also present how a particular situation was handled. The case must be 

prepared in light of the theoretical concept discussed during the program. 

While selecting the case, please ensure that either you have the company's primary data available due to 

your proximity to the company or enough secondary data available publicly to write the case.  

 

1). Each group has to choose a specific industry/enterprise (manufacturing, Services etc.) for the project. Preferably 

at least one group member should have relevant experience of that industry/enterprise.  

 

Each group has to apply at least two tools/ techniques/ concepts that they have learned in the eMDP sessions 

(detailed analysis and application of the key learning delivered during the session are expected from the 

participants). 

 

2). The time allocated for the presentation is maximum 20 mins for each group. 

 

3). Each group has to submit the same in the form of PPT/PDF format report before the presentation date. 

 

Deadline: May 01, 2022, EOD. 


