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What is Operations Management ?

What is Operations ?
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Operations Management means managing 
jobs with multiple activities

Competitive Advantage through value 
addition

- involving all the people

- across all functions

- at all times



Operations Management

Definition :

The management of an organization’s
productive resources or its production
system, which converts inputs in to the
organization’s products and services.

OR

The design, operations and improvement of
the production systems through integration of
all its resources to meet customer’s needs.



What makes a company successful ?

The first job we have is to turn out quality merchandise that consumers will 
buy and keep on buying. If we produce it efficiently and economically, we 
will earn a profit, in which you will share.

- William Cooper Procter, grandson of the founder of P&G, told his employees in 1887. 



What is a Supply Chain?
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Supply Chain Management

• Supply Chain –A connected series

of organizations, resource and

activities involved in the creation

and delivery of value, in the form

of finished products and services

to end customers.



• SUPPLY CHAIN MANAGEMENT IS ALL 

ABOUT HAVING THE RIGHT 

PRODUCT IN THE RIGHT PLACE,AT 

THE RIGHT TIME, AND IN THE RIGHT 

CONDITION.

It’s all about collaboration



Quiz

• Components assembled to make a DELL computer are 
sourced from ---

• In India, it takes ----for the conversion of iron ore into a 
Main Battle Tank. 

• Poor coordination wasted --- annually in the food industry in 
USA.



• 47 Countries.

• approx. 60 Months

• $ 30 billion 

Answers to Quiz







SCM Issues

• Multiple partners in an extended supply chain

• Global nature of the business operations

• Increased need for coordination

• Increased need for collaboration

• Increased need for cost reduction

• Increased need for speed

• Coordination and Integration is key to success



Operations and Supply Chain Terms

Operations

Manufacturing and 
service processes 
used to transform 

resources into 
products

Supply 
Chain

Processes that move 
information, finance 
and material to and 

from the firm



Decision Making Areas

Design and Planning

 Product Design

 Capacity Planning

 Process Design

 Facility Location

 Facility Layout

 Job Design & Trg.

 Product Quality

Operations & Control

 Aggregate Planning

Materials Planning

 Inventory Control 

Maintenance

 Scheduling

 Logistics 

Distribution



Operations Management

Need for Study

1. Business Education for modern approaches of 
all business functions

2. Systematic way of looking at processes

3. Presents interesting career opportunities

 Direct supervision of operations

 Indirect involvement through SCM, Quality 
Assurance, BPR and Inventory Consulting



Operations Management

Decision Making areas

1. Strategic Decisions

 For Products

 For Processes

 For Facilities

2. Operating Decisions – Production Planning

3. Control Decisions for operations, 
workforce, quality, overheads,maintenance



The Goods–Services Continuum

Sector-

wise GDP 

of India –

2021



Operations Management

Product and Service Systems

Products are tangible assets, hence are
physical outputs of a process. Services being
intangible, involve customers’ direct contact
and location of the service facility



Time Line Depicting When Major OSCM Concepts Became Popular



Operations Management

Operations as a System

It is a combination of inputs, with conversion
process and controlling process as sub-
systems.

Inputs

 Primary Resources – Men, Materials,
Machines, Money and Time

Market - Customer Needs, Competition,
Product Information



Operations Management

 External Environment – Legal/Political,
Social, Economic and Technological

Conversion Sub-systems

 Production Processes – Design of Methods,
design of Services and Quality Assurance

Manufacturing, Warehousing, 
Transportation, Retailing / Wholesaling.

Control Sub-system – feedback mechanism



Operations Management

Outputs – Products and Services

Indirect Outputs

 Taxes

Wages and Salaries

 Technical Development

 Environmental Impacts

 Social & Safety impacts



Do the Right thing First Time and Every time – Dr. Deming

Operations Management



Efficiency, Effectiveness, and Value

• Efficiency - doing something at the lowest 

possible cost

• Effectiveness - doing the right things to create 

the most value for the company

• Value - quality divided by price

– Quality - the attractiveness of the product, 

considering its features and durability



Operations Strategy
• The Means by which operations implement by firm.

• Corporate Strategy helps to build a customer driven firm.

VISION (What company going to do)

MISSION (What steps they are taking)

Corporate Strategy

Operations Strategy



Operations Strategy as a 
subset of Corporate strategy

(Both resources based)

Operations Management



Human Assets Management

Market Research

 Design and Planning – failsafing/integrated 
approach

 Flexible manufacturing / outsourcing

 e-procurement and vendor partnership

 Delivery / Outsourcing / RFID

 Supply Chain Integration (IT involvement)

Operations Management



Human Assets Management

 Selection and Recruitment as per QR

 Training – Cultural & Job Specific

Motivation – Monetary & Recognition

 Job Description / Empowerment / 
Ownership

 Synergy at work

Operations Management



– JOYCE BROTHERS

Operations Management



Factors Affecting Operations Management today are-

1. Reality of global Competition. 

2. Quality, Customer Service and cost challenges. 

3. Rapid expansion of advanced technologies. 

4. Continued growth of the service sector. 

5. Scarcity of operations resources. 

6. Social responsibility issues.

7. VUCA World



Current Issues in Operations and Supply Chain Management

1. Coordinating the relationships between 

mutually supportive but separate 

organizations

2. Optimizing global supplier, production, and 

distribution networks

3. Managing customer touch points

4. Raising senior management awareness of 

OSCM as a significant competitive weapon

5. Sustainability and the triple bottom line

6. Managing in VUCA world






