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Skill importance vs. current maturity
Critical + very important @ Advanced + expert maturity

Data analytics 91% : @ Digital literacy 69% g @ 12%
Cybersecurity 88% L o Digital engineering 68% - - @
* By 2025, 85 million jobs may be displaced
by machines, but 97 million new roles
Data science 85% @ Artificial intelligence 68% - 9% may emerge (WEF’ 201 8)
_ * Only 58% of the core job skills will remain
the same in the next five years — leading to
Engineering . N Robotic process o @ need. . for significant reskilling and
upskilling.
Cloud computing 7% T @ Geospatial analytics 42% oo : @
Design thinking 69% Sl @ Physical robotics 25% b ® 11%
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How do we change an organization?

Change Management
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Organizational Development
(Proactive and Long-Term)



How Change Happens

One-third of change efforts fail within 3 years,
and almost 80% do not realize their value
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. ) ) . Change is
Dissatisfaction with current b ; madeg
conditions enefits

exceed cost

X
Benefits of
Availability of a desirable T, . Costs of
alternative & & —| making
change change
X
Existence of a plan to achieve a
desirable alternative If costs
exceed :
benefit Change is

not made

Greenberg, 2015
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‘Culture eats

strategy for
breakfast’

- Peter Drucker
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* Change depends as much on human factors as it does on
strategic planning

* The readiness for change and the understanding of what needs to
be changed varies from person to person

* We resist when we see that the change is 1) not achievable 2) not
relevant to targets 3) not leading to worthwhile targets

* Give change time. Nothing changes overnight
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